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What to look for in your 
business computer 






To begin with, ft should astonish 
you! 

Naturally it must handle 
all your accounting and book- 
keeping. Easily and econom- 
ically But It should also giw 
you capabilities you 
never expected- 
the way 
Baslc/Four* 
business 
computers do. 

you should 
get the kino of 
sales and 
management 
reports that reainH 
help your business SB^H 
sales ana inventory s^PI^^ 
mar lei. Dally accounts 
receivable Dally cash 
projections 

with reports nice these 
you will spot new savings and profit 
opportunities, you will be in sure 
control of your business 



Real time give-and-take 

to deliver such broad 
capability, vour com- 
purer must be inter 
active," the way Basic/ 
Four computers are. 1 
.That means trans- 
tactions are processed 
las they re entered, and 
'are immediately usable. 

Your computer 
should answer questions 
as you ask them tn Yeal time" And In plain, every- 
day language it should be so simple to operate, 
your order clerk becomes a 'computer expert' 
In less than a day. 




test- 





More understanding 

in addition, your computer must 'understand* 
your problems and needs -be easily pro^ 
grammed to do everything you want tt to, 
today And be flexible and expandable enough 
to grow with your business, tomorrow 
And. finally, the 
tg to look for is a 
nufacturer with wide* 
nging experience, time- 
fested stability and the 
esources to guarantee 
24-hour support jind 
service, 
world- wld-e. 

Like 
Basic /Four 1 
corporation 



Full time commitment 

jfl^L we pioneered small business 

Bl computers and theyre our 

\m on 1 v co n cern 50 we * m w 

1 * we can help you 

^JrV No matter what 

ST^F^B^ business you're in, if vour 

revenues are S5OO.O00 

up, you re ready for a 

Basic/ Four computer 

For less than $800 a 

month, It can save vou 

money, make vou money 

an o help vou grow as It's 

r doing for more than 5 r oo0 

businesses of all kinds As 

It has been doing for over 

five years. 

call your nearest Basic/Four systems sales 
office or write on your letterhead for our complete 
brochure 1B552 MacArthur Blvd., Irvine, CA 92714 
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You don't have to settle 
for a limited copier any more. 

Just because you need 
a limited number of copies. 



Chances are you've had to 
choose between copiers that do a 
lol but cos! a rorlune. or copiers 
that a*e economical bvt nor very 
versatile 

Now the Minolta Electro- 
graphs 2Q1 gives you Ihe&estof 
Do I h worlds 

Economy 

The Elecircigraphic 20 1 costs 
about the same as a low priced 
plain paper copier And it gives 
you copies Mi a t are dry, extremely 
sharp, easy to write on. high con- 
trast and with deep, solid blacks 

Pius Versatility 
But mat's where Ihe similarity 
enda. Because the Eleciro- 
graphic 201 gives you vef&atillty 
found only on much more expen- 
sive machines 

Ai The push of a button, it will 
reduce art oversized original 10 a 
convenient tile-size copy So 
computer print-outs, ledger 



sheets and other business forms 
become much more manageable 
Another button gives you up to 
99 copies automatically It you tn- 
terrupHhe cycle lor 3 single copy 
trie 20t remembers the correct 
count and returns to it automati- 
cally 

The 201 wtU deliver up to 1000 
B'-'j x 1 1 inch copies tram a single 
drop-in roll To save paper it lets 
you trim copies to the sue oi the 
original, anywhere from 5% to 1 7 
inches And reduced copies are 
automatically trimmed propor- 
tion to the o rig mat 

It you think it's impossible for a 
copier to be both economical and 
versatile, the Minolta Electro- 
graphic 201 win change your 
mind. See il demonstrated at your 
deader Or write tor more informa- 
tion to Minolta Corporation, 1 0t 
WiM«arn& Drive. Ramsey. N.J. 
07446. 



The Minolta Electrographfc 201 
is available at these dealers: 



ARIZONA 
flo ot toOd la 
ARIZONA OFFICE 
SYSTEMS 

1 0235 N ScottsdafeRd 
(e02mi-*3&rj 

CALIFORNIA 
Anaheim 

MrMQiTA BUSINESS 

Systems ing 

3^60 Ea*1 LaFalmnAue , 

(71 4) 530 7780 

Bafcerslield 

KOPYKMYG. 
INCORPORATED 
Ho0CnQ5ler Street 
(80SJ327 0&5& 

Concord 

TAYLOR MADE COPY 
SYSTEMS 
Tosastwy Circle 
f*1S) 79&*5S00 

Co*ta Mesa 

CALIFORNIA 
COPYING PRODUCTS 
3193-D Air pDH Loop Dr 
(?U\ 975K2333 

Frefijw 

STANTON OFFICE 

Machines, inc 

I DOT North V*n Nafta Avo 
(209) ?3? 3811 

LOS ANGELES AREA 

COPV-R COMPANY 
41 07 Weal MftgnrtltA B* 
t^aS'MI 1330 

^rrrtnce 

^IMOtfA BUSINESS- 
EMS, tNC 
' Van Nes$ Ave 

^UFORNtA itonl J 
MotJeitej 

"VANS BROTHERS 
Office PRODUCTS 

I I &tA Murk Randy Pi 



jyESS£L'$COPlfiR 
P »0DUCT& 
& TflV||ivfDS)nKi1 

Sacramento 

^ and business 
Machines 

'^Tribfutfl Ro Sufle* 

AS COPY 
UCT5 
Maiu Slr^oi 
JSk J 04a 



San Berrwd<ng 

STANDARD OFFICE 

SYSTEMS, INC. 

1 694 Cprnmercenter W 

(7^)824^000 

San Dtego 

&£ST COPY 
PRODUCTS 
SG27 Compte* Drive 
r?l4) 566-6261 

Sin Ffoncrsco 

TAYLOR MADE COFV 

SYSTEMS 

55 DormaJi Avenue 

<4t5}2&5-3300 

San Jose 

TAYLOR MADE COPY 

SYSTEMS 

1 560 N 4|h S4 . 

Suilo 101 

(408)57^2579 

KQPY KING, INC 
4773 Ortega Sflrwt 
(aOfi] 647-1234 

COLORADO. 
Oenvftr 

AMERICAN OFFICE 
EQUIPMENT CO.. 
2469 Sheridan Blvd 
[303 }235-4741 

IDAHO 

SASSE OFFICE 
SYSTEMS. INC 
642? Falrvww Avenue 

(?oa)3?&-saii 
orf-gon 

Portland 

AMERICAN BUSrNESS 
MACHINES. INC. 
?7?QSW Cwiwnai 
(SQ3J 22^1&46 

UTAH 

Satt UfcoCity 

DATAFAX, THE I WAGE 
htAKER CORP 
2355 S,W T«mpNs 
mU 467-4246 

WASHINGTON 
Seattle 

WILLIAM tHERrCiO 
COMPANY 
l2l0VaR*rv $4r**i 

{206)622-8327 

*>ptjkane 

AE4ADAN. >NC 
N 111 Viala 
< aim 928*331 u 

Tevcama 

WILLIAM DIE RICK X 
COMPANY 

GIO Tacomii Av^nucr & 
(206) B27-2262 



't pay more, H or settle for less ... 

until you've seen the 




Minolta Electrographic 201, 




V FREE OFFER: 



It's got ZIR.. 

too! 



and Zip 




Buy 1 Cross Bic Pens, Get Urn $35.00 
Saimonite Gadgeteer FREE ! 

se your Gadgeteer for overnight trips Contains a perfect 12 dozen general 
. . . . daily commutes .... as a por- office assortment, 
table office . . 



. . you name it. 

Available in distinctive mocha brown, 
soft-touch vinyl Features a multi- 
length shoulder strap w ith cushion pad 
Four super-size /ippcred pockets. A 
tuck -tile lock. 

This offer is available only from your Gadgeieer 
regular office supply dealer while stock 
lasts. Ask lor deaf #OF-3l68 in blue 
or black ink colors. 

BIC Pen C\itp., Milfrnl. CT 06460 



S Do/. M-25 
I Medium) 
4 Doz. AF-59 
(Acct. Fine) 
Plus 

I FRBESamsonite* 
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If this ad gets enough people to act, 
your insurance may Become 
abetter buy. 



You really think 

it's the insurance 
company that's 
paying for all 

those large jury 
awards? 



J5 



Insurance fans ure at frojnd fcvdv Sumc rypcs of 
CDvrrtqfl:' jft- bccjintn^ urufiufiiibk' 

Now then. IrttumrKe oompaiiies are retimed id 
see that then: is encugh money on hind to mwr kx 
they (jccur. Su raics Jic based on expeaed aLums. 

And frankly, talc inararo could goon fupcwr ii [be 
pubk is willing to piy for shem 

Htit .ii "Hit; Sf. Pad wc think j *,i \Ai * ir co know 
the fitiHc. fierause ulrirnjtcly diey puy for liigh ckum costs 
So we're conning Kmrti$£ng like this. Hopefully, 



jt wij] inform du- pubtt _lisJ cikihim^- iliei n m ufet J king 
hard lock it w\ul is hiippeninji iml then taitc **mn_ 

And that hjppcra, insurants rates mighr ju*r 
Kabtlur. Thar nuuU be a nice dunjp* 

Yiju Gin help. Get one of cjut Enough t Enough 
booklets from your (ucil Independent Agent or broker 
representing The Sr. Paul 

hi hill <af uifijnruckintm [ht-uiia£*,[)ie pnt'sand me 
cons of some possible aires fui high insurance rafles 

Ar Tlw Sc. PjuJ we fed Enough is Enough. 

How Jl> you feeL* 



"Sue thy Neighbor" is fast 
becoming one of America s favorite 
pastimes. But who really foots the biU on 
the "big pot" some lucky cbimant 
wias? We aft do, 

Insurance is basically a $)Sttrm for 
sharing risk among many. 

All of us chip in so there U be 
money available when somebody gpts hi[ 
with a tass. Rates ate based on 
expected ckiim 

Must daims have a reasonable basis 
and are settled fai rly But many people 
feel that an increasing number of fury 
awards are excessive. When awards are out 
of line, everyone pays more In the 
form of higher insurance rates. 

Frankly, unless something is done, 
this could go on forever As kxig as 
you te willing to pay these higher costs, 
insurance companies can pay out bigger 
and bigger awards 

But we at The St Paul feel die 
trend towaai excessive jury awards has 
pushed insurance premiums eo levels 
that are poo hqgh* 

What can y\m do if you've had 
enough? 

Send for our "Enough is Enough" 
consumer booklet It s full of informa- 



tion on the causes and the pro's and con s of 
some possible cures for high insur- 
ance rates. You* 11 find out how go Register 
your views where diey ll counL Ak?ng with 
some tips on how you can hold down 
your own insurance costs 

Then get involved Support the 
action you want takea 

Write a letter to your legislators. 
Be heard 

Or you can just do nothing and 
figure the problem will go away, Of 
course if it doesn't, better keep your check- 
book handy. 

Enough is Enough 

Write The St P^ul for your 
"Enough Is Enough bookkt. Or contact an 
Independent Agent or broker repre- 
senting The St. Paul He's in this with 
you and wants to help. You + U find htm in 
the Yellow Pa^es. 

St Paul Fire and Marine Insurance 
Compare 385 Washington Sl, Saint Paul, 
MN 35102, 



RDpenv&Uabliy 
Insurance 
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By GROVES HElMAM A5sciefat«3 EdJtOf 



A LOOK AHEAD FROM WASHINGTON 



A New Weapon to Fight 
Computer System Crimes 

Federal law enforcement ofTici sits will have a lot more 
clout in handling com puter-reJ aled crimes if new 
k^i station IB passed. 

There now are 40 federal statutes that can be used 
m these cases, but Lhey were written primarily to 
curb other types of offenses. To solve the unique law 
enforcement problems caused by computer technol- 
ogy t Sen Abraham Rib ico(T< D, -Conn.) and eight col* 
leagues hiivi* introduced. S. 17G6 r the Federal Com- 
puter Systems Protection Acl of 1977, 

This legislation would make virtually any unau- 
thorized use nf ihv fcdrral government's! 10,000 com- 
puter* and of all computers employed in interstate 
commerce a federal offense punishable by a prison 
term of up to 1 5 years, a $50,000 fine, or both. The bill 
would make prosecution easier in cases nf introduc- 
tion of fraudulent records into computer systems; un- 
authorized use of computer-related facilities; altera- 
tion or destruction of computer information or fllea; 
or theft, through a computer system, of money, finan- 
cial instruments, property, servicer*, or valuable data. 

The hill specifically covers computer crimes 
against banks and othrr financial institutions which 
are insured or regulated by the federal government, 
and it applies to the growing number of electronic 
fund transfer systems throughout the nation. 

Lower Pension-Cost Estimate 
to Cut Government Contracts 

A Carter administration assessment of how heavily 
to weigh the cost of civil service pensions in govern 
ment work is expected to have a significant effect on 
the number of federal projects farmed out to private 
contractors. 

For many years government procurement 
specialists added only s-oven percent for pension* to 
their personnel -coat estimates in deciding whether to 
keep in -house such work as providing janitorial ser- 
vicv or running n military mess hall Business people 
hoping to get contracts for the work complained 
loudly about this ignoring of pension -cast reality. 

Business contended that seven percent was 
ridiculously low and that a a 6 percent figure calcu- 
lated by the Board of Actuaries for the Civil Service 
Retirement System was more realistic 

Finally, the Ford admi hi titration's Office of Man 
agement and Budget agreed l»st fall that seven pcr- 

6 



cent was indeed too low and raised the cost factor to 
24.7 percent, Public employee unions were furious. 
But in June the Carter administra Lion's OMB dealt 
business a stunning reverse and ml led the figure 
back to 14 J percent (see "An Ineide Look at How the 
W h i te House Operates** page 36 1 . 

Pension Protection Law 
Kills Off More Pensions 

ERISA — the Employee Retirement Income Sivuntv 
Act—is supposed to nurture and protect private pen- 
sions, but it continues to have a somewhat different 
effect thftn Congress intended when the law was 
passed in 1974. 

Last year about 7,300 pension pluns covered by 
termination insurance with the federal Pension Ben- 
efit Guaranty Corp. under ERISA were abolished. 
This was, u staggering 84 percent increase over 1975. 
a year which ERISA proponents had hoped would see 
the peak number of terminations caused by the law's 
stringent provision. 1 ?. In the first two years after the 
bill wTiit Into lifted., more than ten percent of all the 
plans insured by the PBGC were terminated. 

Most terminations were for a variety nf business 
reasons, such as declining profits, a change in own^r- 
&&pi of a company going out of existence. 

However P ERISA was given as the sole reason for 
20 percent of the ti t mi nation* in 1976, comprised to 
1 1 percent in 1975. And the law was given as one of 
several reasons for 15 percent of the terminations last 
year, up from ten percent in 1975 

What to Do About Energy 

Private businesses and business organizations are 
intensifying their efforts to inform the? public about 
the energy situation and business recommendations 
for solutions. 

The Chamber or Commerce of the United States, 
for example, has produced a comprehensive citizen 
legislative action packet for the individual man or 
woman in business who w T antw to get involved 

'Energy b Your Buaines»* M an it i« called, pianists 
of more than 550 color sl ides with scripts. The packet 
explains m easily understandable tenm- the fulhind 
hard facts about energy To obtain pankft-s, which net 1 
for £200, write to: Director of Promotion. Cham 
Commerce of the United States, 1615 H Street N. W - 
Washington, D. C. M062. Or call (202) 659-6183 
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Promise of Better Days 
for Small Business Investment 

A sweeping bill designed to spur investment in small 
arid medium-hized businesses has been introduced in 
the Senate. 

Sens, Gay lord Nelson iD^WiaJ, Thomas J. McJn- 
tyrv i D N H i, and Uwoll P. Weicker, Jr. <R Conn ^ 
re sponsors of S, 1815. the Small Business Venture 
Capital Act of 1977. Sen. Nelson is chairman of the 
Senate Small Business Committee. 

Among KtlUt-r lhing>, the comprehensive bill 
would— through tax changes — permit smaller firms 
to retain more of their earnings to plow back into 
modernization and growth. 

The hill also would amend the Internal Revenue 
Code and securities laws to encourage individuals 
and institutional investor* to put more of their dol- 
lars \nin venture financing for growing firms* And it 
wruild amend the Employee Retirement Income Se- 
curity Act of 1974 to allow pension fund managers 
greater flexibility in investing fund* in smoll and 
medium*sized businesses 

Another section of the bill would allow owners of 
such firms to sell their businesses to children or era- 
plnyi-H-s W] th the same tint benefits thai owners now 
BeL when merging with larger firms in exchange for 
Muck 

Regulatory Reform Measure 
Awaits Action in House 

ft^Kulatory reform is very much alive in the Senate, 
w hich has patted an In if run Regulatory Reform Act 
°ri977 The measure is now pending in the Houwe A 
similar measure gol Senate approval Inst year, but 
Ibe House failed to act, 

The new bill, S. 263,, colls For *elf-reviewe. by th<? 
Interstate Commerce Commission, Federal Trade 
Commission, Federal Power Commission, Civil 
Aeronautics Board, Federal Communications Com- 
ftliEBitin, Federal Man lime Commission, and Con 
turner Product Safety Commission. 

These independent agencies would review all law* 
that now affect thei r operations, plus court decision** 
*jnd executive ordera, and report back to Congress by 
October, 1980, with recommendations for any re- 
f °nn» they feef are needed 

Government Labels Planned 
far Some Consumer Products 

f -*iriain consumer products soon can la- exprcted la 
carry a label hearing a special Commerce Depart 
tttent emblem showing that the product* have been 
J 3 ^rtbrm a nce> tested under federal specif] cations. 

J 1 he L si he I will not he a federal seal of approval, but 
n will tel I the consumer what expected from the 
P*°duci in such areas aa load capacity, energy usage. 

* ATI CIS s tj L i *]ttES* • AUGUST 1 ? 7 



ur nuise levol. Thv reasoning gnes that the label will 
help the consumer compare before buying- 

Specifications will be set only for types of products 
which the Commerce Secretary feels need perform- 
ance labeling- At the outset, specifications will bp set 
for no more than three types of product*. The program 
is being given a one-year test. 

The labeling will he done on a voluntary basis, with 
participation open to manufacturers, a^erubLei :-. 
private-brand label era, and importers. 

To get u product into the progriim, a business must 
have it tested under methods approved hy the Ha.- 
tional Bureau of Standards. The federal government, 
which will not do any testing, will charge a fee for use 
fjf the emblem. Selection of the products will be based 
nn interest shown by requests to the Commerce De- 
partment's Office of Product Standards 

Aid for Workers Over 65 

Older workers are getting more attention these days 
j ri Congress. Moving forward in the Hou.se i.H H ft. 
5383. the Age Discrimination in Employment Act 
Amendment of I £77, which would burjtjb discrimina- 
tion against those between the age« of 40 and TO and 
ban mandatory retirement at any age for federal 
worker* Jind for other workers before 70, 

Currently the Age Discrimination in Employment 
Act of 1967 bars di&crimmal ion against persons be- 
i ween 40 and 65 and does not address the mandatory 
retirement issue. 

Hi i. nines* groups, while not condoning age bias 1 op- 
pose the House bill and similar Senate bills for sev- 
eral reasons, including the eRect on pension systems 
and on the hiring of younger worker*. 



ICC Is Demanding More 
Data From Carriers 

The Interstate Commerce Commission has decreed 
lough new annual disclosure requirements for alt 
regulated carriers which have revenues of more them 
$20 million » year, 

Chairman Dan O'Neal saye the information wit) 
help the agency identify situations it considers not 
beneficial lo the public, such as conflicts of interest 
und misuses of infidel" info rum lion. 

The new rulea force railroads, truckers, and oi hf-r 
nonaerial interstate carriers to divulge such in for- 
mation an who controls the firm, the basis of control, 
balance sheet and income "UMi nu m-, occupations 
and affiliations of principal officers and directors, nnd 
the identities of those who hold the carriers debts. 

In addition. Chairman O'Neal ha* directed his 
agency staff to undertake a study to ohtai n the name* 
of penum* holding significant amount* of voting 
ntot ks of the largest railroads Shelved, ai lea.m for 
now, i5 a proposal to require all regulated carriers to 
disclose the names of major stockholders 

7 



LETTERS TO THE EDITOR 



Bureaucratic Overkill on Christmas Lights 



Bureaucratic excesses like those 
James J. Kilp.n!rick wrote about m 
his column, "A of Overkill in 

Fodoral Begtilfttion" [June], nrt* re- 
curring ai;ain. 

The Consumer Proflirrt Snfely 
< ViTuiui^vioTi h.n iiwepled an offer by 
the Nfttiomil Consumers League to 
di j vt«tuj» .-.tfft> standards for minLi- 
tnrt k li^hCr- tor Christmas trees. 

Earlier the commission rejected 
standards proposed by the National 
Ornament Electric Lights Christmas 
Association, Inc. The association, 
which adopted voluntary standards 
two years ago, developed a new set 
of standards to meet Consumer Prod- 
uct Safety Commission objectives. 

Thus, the ramtnfrsian plans tq> 
spend SI milt ion or million to do 
something badiy that has already 



done well and offered to the 
com minimi ui no charge. 

The whole activity roems to par- 
allel the power-mower case that Mr. 
KiJpa trick discussed. Bureaucratic 
"admmistrivla" undoubtedly will pre- 
vail ag&lXL DAKTEL CHAtJCKH 

R*W Part* N. y. 

Mr. Kil patrick jJiow^ once xi^ain 
the depth of absurdity into which our 
elected officials have sunk while at- 
tempt ine, to justify iheir existence 
and perpetuate their pay from the 
public till. 

If the press would adopt a policy 
of listing the name and address of at 
least one public official associated 
with the issue covered in such arti- 
cles, readers would be able to submit 
their views directly to the decision- 



makers. Much then could and would 
be cor reeled. 

As things now stand, people arc an- 
gered by reports such as Mr. Kfl- 
Patrick's on what ihe bureaucrats 
mandatmg for the manufacture of 
power mowers bul feel there is noth- 
ing they can do to change things. 

For example, 1*11 probably just 
have lo lave with the more expensive 
and lese desirable power mowers be- 
cause 1 don't know to whom 1 should 
write to protest the proposed new 
standards- r:iiAKLfcs f, Hamilton 

Ttxn* Gfi-tf Exploration Corp, 
Houston, Texan 

iQiuranet company los&os 

Your article, " Product Liability- 
The Search for Solutions" [June], 
erroneously cites the Insurance In- 



"I DON'T UNDERSTAND IT AND 
riW NOT GONNA TAKE IT ANY MORE!' 




□ I d toe rc understand my business phOn* bll H«ri font raprtsnriuiliv* CflJl *nt 

□ rr)iiKetdkniwiTiqieaCKxifowiit^ Ptoutundim portfolio. 
'Hqw to Gel Moru Frorft V<jur Tefpphanp Intarrnnnecl SystOT 



NAME 

COMPANY. 



. t ta T F 



fne rt£f Jomwtf* feJepfton* inrcrconnecf company 

Mull to £*tcuton*t He, . Dtpf . M-l 

29-1£}Thorfiidn Avq L«ng blond Ciry, NY 11101 Ttl (21 2\ 392-4*00 



Paying your business phono bill 1$ hard 
enough lo take. Paying one you can'L ovon 
understand is downright iruslratrn-g And 
bad business. 

Bui now someone can help you under- 
stand your phone bill -and do sornelhing 
atxxjl & Execulone. 

Wo II give you a complete analysis 
ol your phone costs, including toil 
charges and equipment rental 
Well examine your company's telephone 
use patl arris, and group your lolE calls 
$o you can see where jney come from 
and where they're, going We'll break dtwn 
thoser lump sum charges tntq 
understands We Hums. Execu tone will 
even oMer practical suggestions on ways 
to use your phones thai can save you 
money every month. 

To go one slep further, we can snow 
you ways id compfototy eliminate equ-.p- 
ment rental charges by owning your own 
phones. AMer all, Execu tone is a leading 
supplier of telephone systems, And there $ 
no belter way lo achieve subsianiiar 
phono cost savings, 

So don't tako il any mpro Sencf this 
coupon today 

:s*ATIfi;v-S ZU'StHK!3$ * A.U3UST i*7T 



OK. XEROX, 
TRY AND COPY THIS 




wrihfMA cran^c &ap*f Crirtfidy >n «n** tray. 



rfDJtASRSLf TON? CONTROL 

LIGHT 



10 



DARK 



■ZONTRQu virtually 

^01091^5^^,' GT dirrersnt 
Mi:;rr"d originals 




ST:- 

COMPACT ItZE 



TD5hl BAR\X-702 A 



net. 



Your 3100 h a good copier, Xerox! 

Hoi mil 'fcehihniVi* BD702Ats belter, 

Sure, both art* easy to operate and maintain, 
nioke crisp, deaf reproductions And bulb use the same 
plain paper xerographic process, 

But our 702 A cronies with a shed by 'pass system. 
Your 3l00docsn\ 

Our ropier comes with a special exposure control 
that a] lows you to lighten r>r darken cnpn.-, V..." 11 J N H ) A. t . 

Our 702A can art on a desk-top. We both know 
your Xerox 3 1 00 can t dp that 

Rut, best of all. our 702 A coals considerably less 
than youx 3100* 

And that. Xeroa, is another thrny, you can l copy, 



Nil -6 , 



1 cm Mi* Amrnm, Inc. 
I HiKinrnt Ejcmnjmmt Divuni 

PO 6« *4<i 

Mir.*r.VY 1*710 



OK TtwhiKa. I'm mlew^Ert! 
T'Icjim: semi mr a copy 1 mui nrw 707A bfodw 

hte 

TidB 
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KflLY RECRUITING 
BRII1QSOUTM BtSTin 
TEMPORARY tffl& 





Kelly Girl Is continuing the largest - rec.r\jMnq campaign in ite hfttofy 
Wre reexurhng Through narfonal magazine such as Glamour, 
Cosmopolitan. ftedbooB^ Ladfes Home Journal and Good Hou**:Ke*ping 
TNa means more stated hand* for us and f he best m Kelly 
temporary office help tar you 

And we're so Sure of our service we guoreirtfee it. It you're nor 
satisfied you don f pay 

Next ftmeyou ne*d good, dependable temporary office help 
call us rtornemt>er ^e're recruiting more to bring you the best 

Kelly Girl 

PKRUITinQ rtO« TO BRIdG 1DU Ttffi BEST 



formation Institute as [he source Tor 

iIih .-i^ifititr]st that 1 i i \ ,i r - u 1 01 ■ abni 

p:ini#s have lost almost $9 billion on 
pnodial 1 in E sil it > clnims in 1hrce 
year* " 

Actually, the $9 billion underwrit- 
ing lass for 1974. 1975, and wns 
for all types of property-lability in- 
surance, not jun?t product liability t 

The inw ranee industry is conduct- 
in £ detailed rosejirch into the product 
liability issue to determine? the sever- 
ity of this problem. A government 
tA.sk force on product linbi]it\ k pre- 
paring it*? filial report. 

Finding uf tln^e slur]j<«:- will be 

assailable later this year. At ihafc lime 

insurance company officials and busi- 

nctREtmen should have a better factual 

basis <jm which 1o consider solutions 

to the problem. 

Hi r.NAE.ii w. v twaaM 
ftfunngr.r, Wtitthhujfvu Rrlaftami 

Contracts Cor salesmen 

The item. ''Protection for Sales- 
men" ["BuGiness: A Look Ahead 
From Washington," June], reports 
thut a bill pending in I 'orujress would 
govern financial relations between 
commissi mi snle^iiHTi and thnfr em- 
ployers. 

What this country netuih lennt 
more reflation of buHineisa. 

Any fifties representative worthy of 
that title would surely have a con- 
tract or other agreement detailing 
employ er-s&leamfln relation&hIp& 

Our agreements with members of 
our sales force Bpeil out working pro- 
cedurca and provide for oompensa 
tkan when either parly decides its 
best in tc rests are no longer served by 
the arrangement. 

ERNEST 1L JAMES 
Jnmw Svppijf r"n„ hu\ 

Prawrvlng eat a, tea 

W, Liddon MePetern did an out 
^Landing job in hLs article 'Kstatc 
Plannizig for Bw* incus Ownem^ 
I June] . He succinctly identified the 
problems and Adked the business 
owner to lake Jt hard, ruld l^i»k ill 
the facta. 

With govern i lien t apparently on 
the attack Eipiin^l the accumulation 
of personal weaEth, it is almost idiotic 
Tor a business owner not !o take heed 
of the concepts Mr. McPeters pre- 
sents RON At J I PAVlti bALHEW 

AtSmnt{i r Gtt. 
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Ques to the Supreme Courtis Future Rulings 



Tut mui'HEMK court's term provided new 

support fur j l i j okl observation ttvfcl while ours I* 
of (."Ourse a pveniment Of laws, it is? also* and jii^t 
i^jmifieantly, a government of mpn. 

Throughout, the term, the court was composed of 
tlie same nine human beings, ranging in age from 
■lu-silce Rehnqulst at 52 to Justice Brennan at 71. 
Taken us a group, they make up a relatively stable, 
^lidp unexciting bunch. There is not much activism ii v 
them, They are seldom [riven to impassioned rhetoric 
And because they are the kind of men they are T Ihev 
produced shout the kind of law you would expect 
stable, reasoned, and fairly predictable, The term isaw 
fin Ffreat landmarks erected, nothing to rank with 
fcroum or Miranda in the annata of iurisproidenca No 
lightning baits of wild innovation split the judicial sky. 

Vet this was no I ri dull term. There were a few dull 
case-a, to be sure, but the court *i*>uh- vimtumtty with 
the raw stuff of humanity — with murder and rape and 

rubbery, with Ihi^nU tfl Mgh an i^itilwl t'rusidelH 
! >nd ns nbseinv ii union carpenter named Kichard 
H"FI1, School toaeheriip howling alley operators, Apple 
Ni-i twfT!-.. fM-c-,r.«i inmate*, ilU.'giiiinnle rhilnVn. :i i rtirn- 
***WBTdiiwjt»fip druilrfr-i in dirty hook^ mil of the?e hn- 
rnan i breads, ihe fabric of the taw is woven. Behcml 
the- mh Ihv i^lm of the court is ihe brooding awareness 
of the tciisiuris strut cumrnverMet* thai, affect adversaries 
Pi hiding i^K-jf ciiujae*:. There is nothing doll about it. 

Inevitably, because we are a jjeople much given to 
file-card rio^incations and party labels* we tend to 
think of judges and judicial trends as conservative or 
' J hersJ. I raise no objection to the practice The de 
^Iptiorm,, if not perfectly understood, are generally 
understood- This past term, by almost every anpraisz-il. 
^w i he conservative tide mill gently flowing in. A 
o~kajority of ih*.- court could hi- musli-rf'd, tnusl ut ihv 
l "mf % belli nd old principles ckf federalism, comit>\ strict 
COri ^tict30n J judicial restraint, and a decent resu^r 
* t>r prior decisions 

/"^Ihiicf Jnsrirr Hurler ,md JitMioe ttehnquisl re 
V-*' Btobtp by general dentition, ih*- moid connervalivr 
^T«nibers of the court. Justice Burger is jt tickler for 
Judicial protocol, for fltrict obedience to procedural 
^les, for keeping a ti|fht rein on the law. Justice Rehn- 
tluist eonflUlently defends the power oF the slated to 
^to (heir own affairs. Of 127 coses in which both par- 
f spited, they agreed on all hut 14. Justice Rchnqui«L. 
■Ticid^nuiliy, tH growing nicely on [he job. In this term, 
sixth year on the court, he wrote 15 majority opin- 
iotl * and lfi diluting opinions. He hae learned lo 
* r Ho wiLh a sharp and lucid pm. >uid he exhibit* aUmt 
^ only flasihen of humor that are to be seco in the ex- 



ceptionally rober pages of the Burner < 'ourt decision.-; 

On the other aide of th* f^wrtrum, Jiwtice^ Brennan 
and Marshall continue to function as liberal counter - 
weiphbi, Thifl was Justice Brennan'E 21tst year on the 
court. Justice Marshall's ninth. They remain a pair of 
lonesome rangers, They sat together on 132 cases and 
disjigrrrd hut ten times. Justice Brennan racked up 50 
dissents, Justice Marshal], AS. It mm a |?oor term for 
Jusiu:e MzirslLili. Hr drew nnni L of the nu table i2Lt^ i 
and i couple of his strong dissents lost in reason wh/il 
they gained in t?n>otion. Justice Brennan. by contrast, 
spoke for the court in two important seven- to- two dcci- 
mtia&, one of them dealing with New York's law on the 
sale of contraceptives, the other denying Riehard Nix 
on's claim to his presidential papers, 

Occupying the cotirt'i* middle bund, tnure or lew 
fruim nizhi to left,;in -I u^s n J il:m k u hjil, iNjweJI, 
Stewart, White, and Stevens. Here, too, m hi the case 
of Justice Rehnrtuist. the human devekifmmnt is. of in 
tereat. When Justice Blnckmun came oil the court in 
1970 r ho was identified immediately as Justice Burger'* 
Khadcyw; the two were commonly knr>wn the Minne- 
sota Twins. Now Justice Blackmun ie adst fc rtinp hi^ in 
deij.vnf h l n i fur tce*« Burner and HI iw i k mi m went sepa- 
rate ways, an at least 16 cattes, and n couph 1 of times 
iht-y hutied tit.^d< with a ^.*Y\(\ shun-p !n .: Tptdms c«s*e 
involving dwcrtniination on a pfnind jury, Justice Bur 
per c.iiappetl dint Justice^ Blackimm's inajtirit\ upininii 
"simply will not waidi," In m Bo?itnn nnrcolie- coiMi-, 
when Juatice Burger surprising ty look a libernt view 
on the necessity for a search warrant, Justice Black 
mun had the test word: "It Is derinora of the kind 
made by the court today that make criminal law a trap 
for the unwary policeman and detract from the im- 
FKjrtiiiit Jti:tivitie.s ni deleriUiK eriaiinjil activity and 
promoting the public safely " 

Justice BdwcIL at 69, cotiliiiues to ottMOVi as the beet 
scholar and kwrn^t intellect cm rhe enurl. The Vir- 
wrote 16 opinions, for the court. He managed 
to catch sttme of the hoi ones. In the Arlington Heiffhnt 
c^iad, he carefully developed the growing t^ody of law 
which teaches that an intention to di^rlntinate must b<r 
shown m many racial caan In the Miami pupil- 
p;jddlirii: cms*.', he flu'w 1 1n- wralh ul' Llti> lihend coin 
munity for his reasoned concl union thjil «3ie Kiijrilfi 
Amendment does Hot apply in rii.^MpJiiutry pn^ciflures 
in the public schools. Justice Powell nlso wrote the 
two main deciKiat^ cm abort ioh, n eonnle <if (fioith dim 
hie ieo|iardy opinions, and die rmioriiy njiitiiein in ihe 
Sy]v?inin antiln^i otw j He djK^HUti noly I S tion-n in 
I he whole term 

A third justice who is Koininji n-vpf^l in John Paul 
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Stvtb*, of Chicain.i* who came on the court n year and 
A half ago. Ht- yeeme generally io be trending towiivrl 
the librml side, hut in the past term hi- splil fronftTw 
tices: Rrcnnan and Marshall in mm$ key cases. Ho 
wenl his lonesome way, dissenting in solitary i ptw w fa f 
on half u dozen issues. Justice H (evens wmtf only 13 
opinion^ for the courl— only Justice Marshall, with 12 f 
wrote fewer and with the exception of hit* opinion in 
a ease upholding a New York narcotics law. none of 
these wnfl particularly notable. But Justice SteveriH 
write* with a beautiful sense of where he intends to 
come out, and he has a nice way of insulting his cfli- 
IcngueH without really say Ins anything rude. 

A i.e. thin rat n hNSTDKttrcn, it was a fairly amiable term 
of court. Counting the per curium I un^ipmcd » 
opinions, roughly 16ft caws were formally disposed of. 
This may have been & record — the clerk V office no 
longer keepg a box acore. Forty opinion*; drew nn <li- 
jiontaf at all + and only 25 case* split five to four. Some 
acrimonious sboh; were exchanged in the abortion de- 
risions. In a case involving prisoners' right*, Justice 
Marshall holly accused big brothers of taking M a giant 
step backwards." In another case, having to do with 
voting fights in South rarolrnn, Justice Marshall bit- 
terly complained that the majority held put aside "both 
common sen** and legal analysis,, relying instead on 
fittf* Generally speaking it was a tar cry from the old 
days, when Hugo Black, Kolix Frankfurter, ;md Wil- 
liam O. Douglas fir II upon their errinj? eolietijtue-s with 
Bowie knives and shillelaghs. 

Business fared well, nn the whole. Three and trust 
eases had some significance. On Jan. 25, a unanimous 
court ended ten year? ui ii:i_vmiui bmnnhi iiv>t the 
Brunswick Corp. by a cwnpnny that own- li-owling 
centers in Pueblo, Colo.; Poughkeeu&ie, N. Y.; and 
FaramuA* N, J. The court held that Brunswick had not 
violated antitrust law by acinjirine and consimuuE to 
ufjcratc bowling alleys whose demise would have meant 
more business for the plain tiff. On June 9, by a six-to- 
three vote in the Illinois Brick Co. case, the court 
severely restricted the device of private treble-damage 
suits as an instrument of antitrust enforcement. On 
June* Zi the court refused to punish GTE Kyknnia. 
Ii*c.. for enforcing certain res trie lion:* on the location 
of retail outlet* of its franchise holder-. 

In other cases affecting the business community , the 
<:ourt hf.*ld that General Electric was not compelled lo 
provide maternity -related lu-iH'flts fc»r women em- 
ployees under its health plan; that TWA was not com- 
pelled to go to extraordinary lengths to att»mmf*lutft» 
an employee who rpfustd, out of religious conviction, 
lo work Friday nights or Saturdays; and that trucking 
companies rn Tennessee and Texas could not be com- 
polled to abandon an otherwise li^iliituitr seniority 
system dimply because it mipht perpetuate r/iehd dLs- 
criniination that occurred prior in hiscEuhtU of the 
C ivil Rights Act of 1974. 

In a wide variety of case* Involving labor unions, 
the court carved things down the middle. The unions 
won :i frw; They won nn agency shop for teachers in 
public schools; they won a case involving severance 



pay after expiration of a contract; in January they 
won a unanimous judgment that some Maine truck 
drivers, engaged in hauling pou1tr> p feed, are not fljsri- 
cultural |abon?.rs exempt from the National 1-tthor 
legations Art. The uniotis lost a few. too. The principle 
of trade unionism suffered n setback, under curjotiN 
circumstances when the court voted seven to two 
against the idea of u n info wii ion by unnnU's r>F Nnrih 
Carolina + s prisons and jails. In another case, the court 
unanimously upheld the right of a nonunion teacher lo 
>pcak his mind at a public meeting of a school board- 
In the case of a Los Anjrelcs carpenter, Hichurd Hill r 
I he court ruled that his union, in which he once served 
as vice president, could not subject him to huouli/nion 
abuse, ridicule, and toss of employment and then take 
rt*fuge in the National Labor Relations Board. 

Tlie hushiesri community lost a euuple of cases ui- 
vol ving govern mental regulation. In one of them an 
excavation contractor had been heavily fine*! bj the 
Occupational Safety and Health Adrniniatrntioti He 
contended that OSHA's civil penal lies amounted to 
tfults at common law t to which the employer mjgfcri bt a 
enlillt^i to a jury trial under the Seventh Amendment. 
The court said no. In nnother case, the powers of tht^ 
Knvirnniwnhil Pmit^ri^n A^ertev wi*re ^enendly uj>- 
helfl. 

Few changes appeared in the criminal law. Now and 
then the court crtmi» ilown <m ihr lilwrid siide: II re- 
viT-cil ihe conviction ■ mi Unvn murrlprt't who vnlun- 
tarily led police lo his victim; it refused lo Kanctioti the 
death penalty automatically for the murder of n police 
oflicer; and it refused to sanction the death penalty a I 
all In cases of rape. The law as to obscene publications 
remained unchanged: ^till murky. Three obacenity con- 
viction*; were alFiriikivi by identical five- to- four votes" 
Ju'-ttu^ rSurKi'r, RehnuuiHl, Rl/ickmim, lWi-1], and 
White to convict, and Justices Brentmn. Miir^liall. 
Stewart, and Stevens to reverse. TMs is an eyehflll-to- 
eytlifdl mn frontal ton wilhin the court Neither the ma- 
jor ily nor the ininority show.-^ any inclination lo budfi^ 
from fixed positions. 

Tcj fi>MMENT on this unyielding disajrreement on 
obscenity is to take us hock to the point of begin- 
num. If ai>y <mc of the five members of the majority 
should die or retire, and if Presidenl Carter Mhf>ultl 
appoint a credent ia led liberal in his place, the law on 
oliscenity cenfiorship could be changed overnight. As o 
result of the casting of one vote in a court of nine, the 
Cantitution on Tuesday would no longer moon what 
it meant on Monday. This k> how the system work* 
Dur revered government of law. inevitably, is first of 
all a government of men 




12 



NATION S lUJdlMSrttf - AL'r.UFT I A 



ECONOMIC EDUCATION 
FOR EMPLOYEES 

You'll want your employees to see these four new slide presentations trom ihc National Chamber 
^formative- and ihlerestmg, Ihey u^e the kind of examples which enipioyeeSi will find relevant 



mmmmmmam^ 



«3* 



Why 

the 

Price? 



A clear-cut explanation ol the way 
cosis. availability, competirton, and 
consumer demand play key roles m 
price delermlnation , and of other fac- 
tors invoked Thlo presentation pro- 
videa a beiier understanding of ihe 
pricing ot every product or twice 



m£\ Check 
Your 

Paycheck 

Everyone, but especially new em 
pioyees, will find rhi«t show a "musi- 
seo " A real eye-opener, H Qlvea a. 
teller rdee ol what employers build 
into the paycheck and why (Mb so 
import an i ( 0 maintain maximum pro- 
ductivity 



The 

Sense of 
Saving 



The importance of having rht> sav 
lr>ua or indMduJito. buameMM. and 
government pJocod Into • pool o* 
capital available tc r zul lo draw upon 
tt& hftedad Thft preMuitttkon also 
undarscoTve whm hapfwu *nen 
i - r or ri.>.-i ! borrowa more inm il 



i 



The 

Business of 
ompetition 

ttftiy there's a vital need to main- 
tain freedom of individual compeiv 
tion. and the bene Pits we all receive 
from mm competition 




Each of these "employee economic educators" includes 35rnrn sJwies. script and cassette rape* in i\s 
sel Order by title. $25 earn To order, or lor more mlormaiion aboul thte economic education series, 
contact Robert Moxley. Matronal Chamber Slides , 161 5 H Street N W, 
Washington, DC. 20062 (202 659-6183) 



The Eastern Air-Express promise: 



If Square D in Raldgfi must get 
starters to Chicago. . . 




If Chrysler Outboard in Hartford, Wis, 
must get motors toWfest Ralm Beach.. 




If Global Fish Imports in Miami must 
get tropical fish to Louisville. . . 





If Interactive Data in Boston must 
get computer tapes to New York. . . 




We guarantee to get them there. 

Today. 



When time is money, yOB can get same- day 
service by calling Eastern Air-Express. 
Because we guarantee your shipment will be on 
the flight you select We even guarantee Bo get 
you on eoniu -i ting Eastern fi^bla. 

Just call Eastern Air Freight to make a 
reservation on any Eastern flight in the 
o 'iidik-]]j;it U.S.. Canada ur Puerto Rko (for 
connecting fights, our ^amntee is based on a 
connecting time of at feast 3 hours). Then get 



your shjprnent to Easterns Air Freight terminal 
90 minutes before take-off. 

Cost; 30% over regular air- freight rates— 
and you don't pay the 309f if your shipment 
tkjesnl go iin the Hight you specify. 

And when you need it t Lastern has a 
ly&tem -wirii . it-hour, seveivda\s-H-week 
pifkup and delivery service. 

Eastern Air Express. It makes rush 
shipping as easy as a phone call. 



© EASTERN AIR : EXPRESS 

Now everything flies. 



SOUND OFF TO THE EDITOR 



Withdraw Ground Forces From South Korea? 



The unite J) states has military 
forces totaling 41,300 in South 
Korea. President Carter plana a 
phased withdrawal of 33,fi00 of them 
ower several years* leaving only air- 
men and ;j small naval force, 

Mr. Carter's plan h*w stirred nr 1 « 
iri.*rJ -}ioi controvergy. 

Japan, our moot important Pacific 
:illv. hopes <he President will change 
his mind and keep the Semnd &1 
fan try Division In South Korea. Un- 
predictable North Korean President 
Kim Tl Sung, who launched the Ko- 
rean War in I960, is fill II rattling hifi 
saber* 

South Korean Pn^ident Pfcrfc 
Chung Hue sayti thaU if U. ground 
forces :iro removed. South Korea will 
need greatly expanded military ft id 
from Washington, One of President 
Park's supporters in Seoul saya that, 
instead of removing the Second Divi 
*ion p ihe U, S. should *enrt fcvtck thf 



Seventh Division, which President 
Nixon withdrew tfeven years ago, and 
should send in still another division. 

High-ranking U, S, .soldiers say the 
Carter withdrawal would bring on 
war or at leant increase the p«mibil- 
ity of war. They say that North Ko- 
rea is superior to South Kortia in 
military materiel and that the gap 
ennnot bo clewed in a few yearn. One 
officer, Maj. Gen. John Sin^laub, was 
Iransferred from a post In S-ruilh Ki> 
rea for speaking out publicly, 

Another argument is that with- 
diimril uLnitrJ iirtlr ir tm\ mon 
There iri no plan to reduce th^ 
oven* 1 1 sm- of the U 8 Army, .mil it 
euuld oral, sir much or more to main- 
tain the Second Division In the U. S. 
or elsewhere a* in, South Korea. 

On the other side, it ia argued that 
South Korea should be capable of 
.standing on its own feet after decade* 
of If, S. help. President < tarter notes 



that Sou tli Korea has a Larger army 
than North Korea. 

He also point* out that, for ihe 
first time aince long before World 
War II, there is no major threat 
against the U. S, in the western Pa 
rifle. A senior Pentagon official says 
America should beef up its force* in 
Europe with troops pulled out of 
South Korea T because Eurojje is 
where a confrontation with the So- 
viets would lake place. 

The belief is widespread in Wash- 
ington diplomatic! circle* that the 
N<?rth Koreans would have little 
hope of winning a war aftiun.sE Souih 
Korea without Soviet and Chinese 
help and that Moscow and Peking 
have no jhU'iitjrm uf a Unwind North 
Korea to wreck thefr relations with 
the U r S r 

Should the U. S. pull its ground 

force- nui ni S h Knr^i"' Wh;M ilo 

viui think'.' 



PUEWE CLIP THIS FOHM FOR TOUR «EPt* 



Kenneth W. Medley, Editor 
Nation's Business 
1615 H Street N. W. 
Washington, D. C, 20062 



Should the U, S. pull its ground forces out of South Korea? 
Cc onsen to : — — — — — — 



□ Yes □ No 



Name and title. 
Company , — 



Street address 
City — — , 



-Stale . 
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SOUND OFF RESPONSE 



A Vote for Continued Aims Sales Abroad 



f ■ *o export arms or not to export 

1 arms? The question can provoke 
healed debate anwmj? ArnerieanK. 

Thof^e who would like to see U. S. 
arm* sale* to other nation* flowed 
or stopped view such a move as an 
important step toward easing world 
strife. War cannot be waged WilknU 
weapons, they point out. They stfy 
that U, S, government action to re- 
strict or halt arms sale* abroad could 
well lead to simitar iiction in other 
armtf-produci ng countries, and that 
even if it didn't, our cor^eners 
would be clesif. 

On the other Hide, it is argued that 
if we stopped or reduced our arms 
tniffic, other suppliers would happily 
pick up where we left off. This, it lr 
argue*!, would not only defeat the 
purpose of reducing weaponry in the 
wurtd. hul also wmild be costly to 
America in terms of lost revomie- 

The "Sound Off to the Editor" 
q\[e.-.ricm in the J urn'- issue ol Na- 
tion's Busikebs was: '"Should the 
U. S. curb or stop sraig sales to other 
nations? 1 ' By a nine-to-five margin. 
Traders vote no. 

"Stopping the sale of arms to other 
nations sounds nice, but it would not 
atop the rales of anra to those nations 
if they wanted to purchase them," 
flays Hugh D. VVhjtham T owner of 
Torbell St. Whithorn Insurance Agen- 
cy, South Royal ton, Vt. The only 
effect, he says, would be to "take 
away a hit of business from the U. S." 

Another no voter is Nancy M. 
Duncan, mjperviaor of international 
administration and research at Rock- 
well International Corp., Pittsburgh, 
She notes that the U. 9. already has 
some controls on arms exports and 
says that further restrictions would 
endanger our foreign policy, which 
"seems to be based on sales of arms 
to our friend** 1 

Thomas C. Bergeron, president of 
Charles F. Wheelock k Aasociatet^ 
Inc., Birmingham. Ala., argue* that 
we should continue to supply arms in 
order to "have impact on the world 
community as we J J as help our bal- 
ance- of payments/* 

Frank Schmiedel, president of Fox 
Den Fairway** In^ p Stow. Ohio, asks: 
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"As much Eis we deplore arms build- 
ups and what they engender, how can 
we take 810 billion, or even a part of 
it. oul of our economy?" 

George G. Daniels, president of 
Balmar Crimp Tool Corp., Orlando. 
Fla., says that "it is better to have 
people working in defense plants than 
to have them col lectins welfare, '* and 
thrtt ,J if we supply the weapon* we 
can control thi-ir use by refusing to 
eel I spares." 

And Winifred IWk of 
Beach Fuel & Supply Co., t Inrkston, 
Mich., offers thus thought: "Other 
countries have, a right to preprsry to 
proiocl themselves against future ag- 
gre«aon. They should have the right 
to purchase whatever commodity is 
needed for their welfare." 

Among respondent voting yes to 
our curbing or stopping arms export* 
la Farviz Ighani, an engineer for 
Whitman. Requardt, and Associates, 
Baltimore. "The U. should mar- 
shal the world for arms limitation," 
he says. "It is paradoxical that we 
hold world peace as one of our no- 
blest ideals and Btrivo for xtH attain- 
ment, yet we play a major role in 
keeping the vicious circle of arms 
going." 

Charles L Henderson, executive 
vice president of Mansion Huust 1 
Center Redevelopment Co r| St. Louis, 



has this to say: "Developing nation* 
cannot eat guns. Let's increase the 
sale of farming equipment to these 
countries, rather than guns, po that 
they won't start wars because they 
are starving." 

Tliis comment comes from R. B. 
Hankenson, president of State Bank 
of Bird Island, Rird Island. Minn,: 
"We are siifiplving both sides of the 
Middle Bast dispute. I cannot see 
how this is supposed to avoid an 
nrmHcl conflict We would share in 
the tfuilt for a war started by eHhrr 
aide/* 

And Herbert Holland, secretary- 
treasurer nf Forcum-Lnnnoni Ajw 
ciatea Inc, Pyersburg, Tienn^ says: 
"We are trying to take guns away 
from our ciUjEens. so why should we 
be supplying them to people in other 
countries?" 

Voting with the majority, however. 
Is George T. iLamiMon. general man* 
ager of the Conam Inspection divi- 
sion of Nuclear Energy Services, Inc. 
Railway, N. J 'The U. S, cannot 
control the world's buying and Re) Ling 
of arms, but we can influence I heir 
use if we ore involved," he Hay*. He 
zid<fa: "Or? the other hand, the objec- 
tive of reducing Uie world's arma- 
ments should be pursued in concert 
with other major arms manufactur- 
ers,* 1 □ 




Daw Rust, employee 
reiatJonsiriBhaaer t&r 
KlmbeTly-Ciaik Corp , in 
Fullerton, Calif . uyft: 
"It's (he law of supply 
and demand It nations 
wan? ?o purchase arms 
and we do not suppry 
thorn, comeono oitie will " 

NATIONS fiUBlNEHS * AUGUST 1»TT 




Voting against el ban 
or curb on arms exports 
la George Evenlako shop 
manager, Bernard Electric 
^nc. P Jonmscown, P4- Ha 
**¥%r "Arm* themnelves 
canrvol start a war. 
Tne- CHjrson behind ihe 
anns does this ." 




W* havfl to stop 
lne*e arms sataa 
somehow." says E. Lb* 
Fell-Jf , chairmtin at 
Alliance Foods, Tnc p 
Coldwalor. Mich "We 
*nou<d tekg ihff mofrtj 
leadership And pressure 
olners to tallow." 



TheUltimate 
Tax Shelter 



T« experts arc now referring lo a 
■mall, ]irivj[i;iv nw j ii< iI c nrporatiori a* 

*TH* Ultimate Tu Shelter." Thii k 
especially true since the passage of the 
Tux Reform Act of 1976. This taw 
makes most former Laji shelters cither 
obsolete* or of little advantage. Invcit - 
mcnr« Aiffi ted irj4. kirJe real estate, oil 
and gas drill tattle feeding, movies, 
etc, Theic former tax shelters have lost 
Mmr attrar tivencs*. Aside from ilut, 
thcie tax shelters required a large invest 
tneni. Only a small segment of ihe popu- 
lation could benefit from ih^in. 

I've written u book showing how you 
LlAJ ' form your own corporation, fVe 
taken all the mystery out of it, Thou- 
sands of people have already used the 
system for incorporation described in 
the lw.tok. Til describe how you may 
'^iC.itn ;i wjtJMn.it risk and with j v:lJ i a .a 1 1 L<- 
free bonus, 

A corporation can be formed by any 
° fi e at surpriiingly low cost. And the 
government entourage* people to incor- 
l>Orate. whhh IS a little known fad. The 
Movcm merit lias recognized the impor- 
tant role of irrntll business in our coun- 
try. Through favorable lejjJjtiatiott incur 
Plating a sma]L business, hobby, or 
MdeUnc ii perfectly legal and ethiral. 
There are numerous tax laws favorable 
Xo corporate owners. Some of them are 
r n 1.1. irk. i\ i|c in ihis ape oT ever- increasing 
taxation* Everyone of us needs all the 
tax inciter we tan j»et! 

Here are just a few uf I he advantages 
°f having my book on incorporating. 
^ 'Hi cm limit your personal liability, 
jjjfl that in at stake it the money you 
nave invested. This amuum can be zero 
lo 4 f cw | U]nc lred or even a few thousand 
dollars. Your home, furniture* car p 
^vin^ or other possesions arc not at 
Hik, You can raiie capital and itill keep 
L -mired of your business. You can put 
j^dc- up Xo 25% of your income lax trrc 
lf Vou detire, you may wiah to iet up a 
non<prnfli corporation or operate a cor- 
^^ation anonymously. You will save 
**m 1^00 to f l.OOrJ «mply by using 
the handy tear out forma included in the 
fr'ok AJE rJu; rhinos you need: ccrtifi 
c atr <|f incorporation, minutes, by-la Wj T 
^■^inrluding complete instructions. 

There are still other advantages. Your 
uwn corporation enables you to rnore 
^4ii|y maintain continuity and facilitate 
"ajiifrr of ownership. Tax free fringe 
^Hllia cxtt he jrraiujrd. You can set up 
J™*r health and life Insurance and other 
P r,J *Tdnu ii, r y,j U jjici your farnilv 
^herein ihry are tax deductible. Another 
tr Y important ont ion available to you 
"rouflh incorporation is a medical reim 



bursernenl plan (MHP), Under am MHP, 
all medical, dental, pharmaceutical ex- 
penses for you and your family can be- 
come tax deductible to the corporation, 
An unincorporated person muit exclude 
the ItrsL 3% of family's medical expense* 
from a personal tax return, for an indi- 
vidual earning *20 + 000 the Tint $600 
are not deductible. 

Retirement plans, ami pension and 
profit-sharing arrangements can be set 
up for you with far greater benefits ihan 
those avail able ro ie]T employed indivi- 
duals. 

A word of caution. Incorporating 
may not be far you ri[(ht now. However, 
my book will help you decide whether 
or not a corporation u for you now or in 
ihe future. I review all the advantages 
and disadvantages in depth. This choice 
is yours after learning all the option*. If 
you do decide to incorporate, it can be 
done by mail quickly and within 48 
hours. You never have to leave the pri- 
vary of your home. 

Ill alio reveal to you some startling 
facta. Why lawyers often charge substan- 
liat fees for incorporating when often 
they prrfcr not lo, and why two-thirds 
of the New York, and American Stock 
Exchange companies in corporate in 
Delaware. 

You may wonder how othen have 
successfully uied the hook. Not only 
j iTTiikll unincorporated busmen* but 
enjoyable hobbies, part time businesses,, 
and even existing jobs have been scl up 
as full fledged corporations. You don t 
have to have a big business going to 
benefit. In fac t. not many peojsle reajiic 
tome *ery important facts- There are 
30,000 new businesses formed in ihe 
U,S, each and every month. 9&% of 
them are small huiine»scs; often juit one 
todaviriual working from home. 

To gain all the advantages of mcorpo- 
rating r it doesn't matter where yon livr, 
your age, race, or sea. All that counts is 
your ideas. If you are looking for Eorne 
new ideas* J believe my book wi|J stimu- 
late you in that area, I do know many 
smjtll bufltnciimcft, housewives hobby 
ist*. engineers, and lawyers who have 
acted on the fuggeslions in my book. A 
woman who was my former secretary is 
incorporated She a nuw ^roaiiiH: over 
f30 H tlt)0 working from her hiiine h\ 
providing a secretarial service to rnc and 
other local businesses* She work* her 
own hours and has all ihe corporate ad- 
vantages, 

1 brklTy mentioned that you can start 
with no caphal whatsoever- I know ii 
can be done, since I have formed 18 
companies of my own, and 1 began each 




TED NICHOLAS 



fine of them with nothing canning at 
age 22. I Incorporated rnv first company 
which Was a candy maiUlf ;k EUNnit con- 
cern. Without credit of experience* 1 
raised 1 96 + 00D. From that starting point 
prrcw a chain of 30 HorcA. Tm proud uf 
the fact that at age 29 I was sc Ice led by 
a group of bujiueMmen as one of the 
outstanding businessmen in ihr nation. 
As a retult of this award, I received an 
invitation to personally meet with the 
President of the United Stairs. 

I wrote my book. How To Form 
Your Own Corporation Without A Law- 
yer For Under 150, became 1 fell thai 
many more people than oiherwiie would 
could become the Preiident of their 
own corporations. As it has turned c*ui> 
.i ver> lii^h proportion <jf all the corpo- 
ration) 1 formed m America each monTh, 
ji die present time are using my book 
lo ineoqjorate* 

Just picture yourself in the position 
of President uf your own corjioratiun. 
My book tfivca you all the information 
you need to make your decision. Let 
rsir help you make your business dreams 
come true* 

As a bonus for ordering my hook 
now. Ill send you absolutely free a 
portfolio of valuable information. It f i 
called "The Incom Plan 0 and norroaUy 
sells for 19.95. It describes a unique plan 
that showi you how to Convert most 
any job into your own corporation, 
Youll increase your lake- ho me pay by 
up to 75% without an increase in salary 
or even c having jobs in many caacs. If 
you are an employer, learn how to 
operate your business with independent 
contracton rather than employees. This 
means l hat you'll have no pay Toll 
records or withholding taxes to worry 
about. And you II be complying wiih ill 
I K S. jruirleilnei. k *The Lncom Flan" In- 
cludes farms, example! and sample let ter 
agTrrmcnls to make it possible. 

I personally jruara:nrr your purchase 
in the fairest way I know. If you feel 
my book is not all thai I've described,, 
return it undamaged within a full year 
and IH promptly refund >oui niuiir j \ 
with no questions asked. If you should 
decide to return it, you may keep the 
bonus loom fori folio fot your I rouble. 

lo kcI your copy, write the Wufds 
^Corporation Book and Bonus" on a 
plain ihccl uf paper. alonR with your 
name and addrrjs. Enclose a check for 
114.95. There is no sales tax on your 
order and your purchase price is tax 
deductible. Mail your order to rhe p Trd 
Mcholaa t c/o Enterprise Publishing Co^ 
frapf. NB-78C ( 1000 Hakfield'l.jnr. 
Wilmington. Delaware 19810. 

ASM 
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Should the federal government gel. involved even indirectly in 
planning and controlling the use of private kind? That question 
i& a highly controversial one on Capitot Hill, where proposals 
have been ma.de for a program in which federal funds would be 
provided to states and localities that impose land-use controls 
which conform to federal stJindnrds. The program would include 
classification of land for industrial, recreations] p or other uses. 

In the following articles, two prominent member* of Congress 
give opposing views in the larul-u.no debate. Rep, Morris K. Udall 
^Arifc,) is chairman of the House Interior Committee and a 
ding proponent of land-use legislation. Rep. Steven D, Symms 
ft,- Idaho) is a member of the Interior Committee and a lender 
of the opposition i m federal involvement in land-use controls. 



WHILE we will not know the fate 
of some of President Carter's 
pmfwteed energy program* for some 
time, one thing is certain: When any 
of I hose programs begins, there will 
be fin enormous and dramatic impact 
not only on the people of America, 
but on the land itself. 

The development of offshore oil 
and gas depwiLs, the mining of coal 
In the West, and the construction of 
rrwfiqive nuclear power installations 
; J read* «nr having a profound im- 
pact on surrounding communities, 
their .schools their other municipal 
services, and rhoir way of life. 

In rjdHitii.m 4 development of en- 
.■r^y rentmreeh f>n public and pri vau- 
lt 



Lands breeds a new kind of eompeti 
tiofi for the land — between home- 
owner and farmer; between cool 
lenseholder and rancher, und be- 
tween timber interests and recreu- 
lionid and environ mental groups. 

Irrational misuse 

All of this points to the need for 
.^grne national lrind-u.se policy One 
need not be an expert to realize thnt 
pollution, congestion, energy waste, 
and urban and suburban sprawl are 
relaled and Jire in large measure due 
to the irrational misuse of loud a 
misuse that is not going away. 

Previous land -use bills have fa I Jen 
victim to an intent lobbying effort 



and presidential veiorria ^* llfck "Tioii- 
vnted by special Interests represent* 
intf the more r-ihnrtsi>rhted institution- 1 ; 
in uiii- snoe.ty. 

At present there is no real order, 
no overall policy to cope with future 
land development and the h triple 
hetwi-en speculator* and |mwrva- 
lionints. The intwihitv of ihe crmnief 
sometimes obscures the merits nf op- 
posing arguments and result-i in to- 
tally unsatisfactory solutions, la 
some cases good development ha^ 
been thwarted and disastrous dev*> 
opmcnt has taken place. The result 
has been irretrievablo loss of impor- 
tant land and resources and an in* 
creasy in the punishing toll of pollo- 
tion and congestion. 

Though laud -use- legislation ifi high 
on my own tirit of priorities in this 
session of Congress, I am awaiting ■ 
^i^nal that this concept has the ad- 
ministration's full support before I 
introduce a trill. 

I believe ihe administration wilt 
i»ive thai -upport l^-au-v I think 
recognizes the need for a national 
eorjjtiiitiut.'iil to sensible and cornpfe- 
henam land -use planning on sUite 
and local levels— witfi federal t^ r 
dl nation :ui(i financial assistance 

Some people, I realize, cringe ** 
continued on patf* ^ 
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Land-Use: Two Views 
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TlLfc controversy over federal 
land-line controls Ls morv than 
a cWh between forces of en v iron - 
ttienUd restraint on one side and eco- 
nomic growth on the other. 

T be lie ve the cmnpaLjjn for Kti&l 
controls is a subtle but deadly ns- 
Rfiult on properly rijjhlH and (he l"ree 
enterprise system. 

^iich controls would open the door 
io taking private 1 property without 
ronijxuiisatiot!. How? They would en- 
cttunifi*' EinH possibly force — fttateH 
1° expand /oninR power 1 - In Ihe point 
when* owners of Home hind could 1*** 
prevented from putting iheir prop- 
pr *y lu any benefit:! n I use. 

The men who framed our Consti- 
tution rea lifted that protection of in- 
d «vidual freedoni of choice was urn 
°f Ihe most important function* of 
KUvcmrnent 

A rnituelA of progress 

Out of the deliberations of th** 
SWlj patriuta came a system of gov- 
ernment ijased on private ownership 
Wndpka, The history of the United 
Slatfift under that system hmi been *i 
Hiirradp of human process. This na- 
^on, operating on the principled of 
| 'nil ted ^ovi 1 n i uu -kit and max in jui n 
^dividual liberty and responsibility, 
given more opporluiu^' to more 
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Rep, Steven D. Sy mitts 



people than any other nation or sys- 
tem of govern men I in nil history. 

Vet today many of us seem to have 
fortfoltnn the value of freedom and 
the private jFroporty ethic llust make- 
Jhat freedom possible. 

Compare the principles set forth 
in our Constitution with thesi* ideas 
in a recent report by the federal 
Council on Ivnviron menial Quality: 

• The right to own property 
should mil include the Hjrht to devel 
op it 

• TouRh government restrictions 
hi hi Id be placed on private land 

without competed in landowner 

• (ii'Qwth should be regulated by 
government rather than by the mar- 
ket system. 

While nuch idea* gain attention in 
Washington, th^ [triple of A me rim 
are saying clearly that what they 
wont ifi more freedom, not more roy- 
i-rnrikent. Th&y are cnncemi*d nbuui 
jobs, inflation > taxes, and govern muni 
iiilnrference in their daily lives They 
a re not demand in ej that governmen t 
be given power to tell people who 
have worked and saved to acquire 
property how they must use il 

Centralised controls, high tow*, 
burenucrntk bungling, and the de- 
struction of individual initiative are 
ihv root cause of inos< rjf the lomi- 



fry + s prohJ oms. And yet, ev r en though 
the government is subject to corrup- 
tion and government programs are 
often inefficient and terribly ill con- 
ceived, some people are calling for a 
whole new costly and unwarranted 
fedem] prnpmm to plan and control 
Ihe u*- of pHvaie land 

Where haa comprehensive Land-use 
planning bcrni successful 9 lb; advo- 
cates give no answers. Yet we are 
aaked to commil Uw! entire land re- 
sources of this nation to government 
planners, 

Private projierty rights have been 
fundamental to our nation's becom- 
ing the richest nation in history, 
rould government planning have im- 
proved u|xjii Lhrit? 

The question is not whether we 
should have land-use pining. We 
already have it In the form of local 
jrunitLK ordinniu-es iinfl in the market 
system, The issue is whether deci- 
sions on land use* -hould t>e tr^in^ 
ferred from owners: to bureancnitK in 
Washington. 

There already ary opporlunitii^- 
tfnlorc. for siicti bummcrath on fed 
era! acreage. The federal government 
owns one third of America'* land. 
Having outright ownership of so 
much lnnd 4 what is Washington* 1 * rec- 
ord of accomplishment' 1 

In *iOine of our WesSern -rnh-- Ihv 
pereentaKe of federal Ey owned lund 
is even higher than one third. For 
example, the federal government 
uwnri 54 percent of the land in my 
home titrite of IdaJio. Federal of 
ncials dun*t do an adequate job of 
mn naming thflt, and yet Ihere are 
those who would Hjivc lliem loiuuiiir 
the private land. too. 

Gown in out's hin nu'.cik^-- 

All of i\y recopni/.e thiit privJit** 
property owners sonx? tiroes have 
damaped the environment Individ - 
i ll hovr ituidf mistakt 1 ^. Hut lei 
not forget that governmejit in made 
up of indi vidian K too, and (hut «ov- 
em men I officials also mate mlstakea. 
A mistake made by the- wovenrunenl 
jjnne rally doe* far more damage and 
continued on fxige 20 
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l.i dill J continued. 

the thought of land -use legislation. 
They see it as an encroachment on 
private property and a threat to per- 
nana I freedom. Such fears are mis- 
conceived. The land-use bill I am 
readying in no way gives fovf?mnvnt 
the authority to confiscate, land. In- 
deed* the bill cannot alter the rfchls 
of property owners as granted by the 
Constitution, nor does it mandate 
federal planning of state and local 
usen of land. 

Grant-in-aid program 

What I propose is is at something 
the federal government has never be- 
fore been involved in. It is not a que* 
tion of whether or not we have .1 
national program of land-use plan- 
ning. The question is whether we 
should continue with n rsiieIc- focus 
approach -a coastal -zone managp- 
ment program here, an urban-orient- 
ed program there, and still other 
dedications of land for specific en- 
vironmental or transportation pur- 
poses or whether we should move 
into the integrated, rotnprehpt^tvH 
npproach that I believe w^ry, 

My Land Use- and Resource Con- 
servation Act would establish a 
grant-in-aid program for states that 
whh to develop a land use program 
The bill would set forth the basic 
procedural elements of such a pro 
gram but would not permit federal 
intervention in anv njbritnnlive slate 
and local land- 11 *e derisions. 

Elates participating in the program 
would designate "areas of critical 
concern** where incompatible or un- 
controlled development could le-ad to 
significant damage to life, property, 
the environment, or the SonsHerm 
public interest. In all parts or the 
rinjntrv, IckviJ and regions! I 
Fiifiili would have a voice in the land- 
use decision-making process. This b 
a key point, for it reflects the need 
for diversity In the federal system, 
While land use m a national problem, 
riuiKt of tin- drrErtiniks -liunli! It* made 
on local and regional levels. 

Two ttm In objecttves 

There would be two main objec- 
tives in the bill. First, it would offer 
financial incentives and policy direc- 
tion for states to develop compre- 
henHjve lnud-use planning. Second, 
it would provide more coordination 
between federal ageftciea and (he 
r tales in developing better techniques 
for making land-use deewkm. 

The bill is a logical extension of 
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the Coastal Zone Management Act 
of 1.972, under which seaboard states 
are developing land -use programs for 
their coastal zone:!. The Constat Zone 
Act evolved because of the special 
problems and fragile nature or the 
Coastal lands and waters, Planning 
and management programs are vitaf 
before the initiation of any major 
energy development projects and de- 
velopment of the oil resources of the 
Outer Continental Shelf, 

There is a very real need for the 
same type of planning program Tor 
the interior states. The mwd is par* 
ticulaxly evident in light of our am- 
bitious plans for accelerated develop 
men I of our own energy resources. If 
we hnj>e U> make (he transition from 
der>enr!enee on foreign oitto reliance 

00 domestic energy, it would be a 

-.erirm-: mjritnfci- lu \ r- >n ► d without 

first adopting a decision-male in ^ pol- 
icy that considers of the ron^e 
qtiences. 

Conserving onergy 

Land use remains the most funda- 
mental environmental problem in the 
nation. If we are to deal effectively 
wiuh the rising cost of sprawl and 
pollution, the continuing los* of our 
prime farmland, and the s^n^eless 
waste af energy, it is essential that 
we begin now and slop ignoring I he 
heart ot these problem*; —hind use. 

The principal elements of a na- 
tional energy program an? conserva- 
tfcm of the fuel* wft have and careful 
development of new ene.re^ sources. 
Land use fits right in. 

Sprawl ia costly. Studies disclose 

1 hat high -density development — with 
open space equal to that in exielmp: 
suburban development. 1 * uses half 
iht* energy thai lovvdeindy ^\ trawl 
does. The snme studies indicate that 
belter planning for residential ureas 
would cut pollution in half. Through 
better planning for ne^hhnrhfHHi 
street patterns alone, we could make 
tremendous savings in gasoline- coiw 
:-tLiiipii(jn and help improve the Ita- 
t ion's petroleum import position. 

For fiii years I have waged an 
often lonely and sometimes bitter 
fight in enact sensible land- use legis- 
lation, I have had the support of 
labor, slate, und county ^uve rumen! 
organizations; every major environ- 
mental group; the National Associa- 
tion of Realtors; and the MartgAM* 
Ranker* Association of America. 

The time has come, I believe, for 
this legislation to be passed by Con- 
gress and signed into law. Q 



Symms t'otiiinxied 
ib far harder to correct than a mis- 
take mode by a private individual. 

The authors of the lat^r Lmd 
hills assure u« that they are advanc- 
ing only modest, limited proposaU. 
Ev™ if that were true, anyone fa- 
miliar with the bureaucratic process 
knows how well-meant laws can* 
through regulations and court inter 
p relations, have major adverse eon- 
sequenuBS. 

Fur example: 

* The National Environmental 
Policy Act led to the years-long de- 
lay in construction of the Alaska 
pipeline and a major cost escalation, 
thai will eventually bo borne by con* 
Mumers, Controls on pesticides under 
that same act resulted in the prolff- 
end ion of the tussock moth, which 
caused extensive damage. 

■ Herd-: id sJi^ep and goats are 
1 being decimated by coyotes in the 

West because government controls 
designed to pro feci other forms of 
wildlife prevent, effective action 
n gainst the coyotes. 

■ Sponsors of the Occupntionu] 
Safety and Health Act said they 
wure concerned onty with isaftl work- 
ing conditions and never intended 
that small businesses be Inundated 
with regulations and paperwork to 
implement ih& law r as they hnve 
been. 

Threat to all our freedoms 

80 we must bear in mind that fed- 
end Land-use legislation involves far 
more than finding better way* to use 
land_ 

The right to own and use land is 
fundamental to human freedom. 
Thos<> who naively bt-lieve that prop- 
erty rights can be separated from 
human rights havi? not done their 
homework. History shows thill, ui> 
It^H 1 1 nil vLilujits retain control over 
I he means to house, clothe* and feed 
iheinsekvs, all ulher freedoms be- 
come meaningless, The simple fact is 
that, if the government controls all 
the land, it can also eflectivoJy con- 
<rol the people who live on the land- 

All of us know thai problems will 
develop continually because of F rl ~ 
vnte property ownership. This is r»jl 
a perfect world, and the people who 
inhabit this planet are not perlVrt 
But Iht' prohti-ni- caused hv ptavatc 
ijwm>rrihip of property cannot bo 
I'ujiijjjsrE'd with ihi? magnitude -uf ^ y 
jircjljleitis we will c*ncounler if the 
federal jffovernrnent jfetft control ^ 
ciur private Iniirl. 0 



How International Harvester 
collects past due accounts by the "truckload 1 



The Truck Group of T reiema tonal nance of trudt*-*ii$«omct* go over l hem 

Harvester is colleen rig its accounts due with :i tine -tooth comb A I one time, 

much faster lb esc Jays, if they hud doubts about an item, ihev \J 

Because of ihe special nature of ihese ofien hold up payment of the entire 

bills for repair*, part-. L mJ mainie bill. This caused collection problem* 





In help Interna (tonal Harvester cor- 
rect this situation Bell Aceounl Repre- 
^cntaiivc David Snow researched mc 
company's collection method^ Working 
with Ben Merger. Mannget Branch 
OpcruLksiLv, and htt Branch Opcruiions 
Managers, he helped tailor a CoQftCtfc m 
Calling Program lor I he Chicago and 
Boston areas Tn carr\ it out. he set up 
seminars and trained accounts receive 
able people in effective telcplmfH? chilli ni:. 

Now a person will call when rhe 
aeeminl falls past due -to investigate 
why a has no! been paid In this wa\ 
herns that a customer may question' 
like Lilxir lime charge* 0* warrajiiy cov* 
erage-can he quickly cleared up 

The results of ihfcs change are 
remarkable 

In ihe Chicago area, one month alter 
the program wem inin elk-u, pa>i due 
accounis decreased by a substantial lrt r < 

And in the B&tton area, after fes* 
than a year, J here arc mm over 400 
fewer overdue accounts 

All ibis w-iS done wilbont add i tin rial 
mvesmienf and without organization a I 
change* because of these successes, 
other Branch Operation Area* will he 
trained tn collection calling . 

If what happened ai International 
Ha^esler nukes vou c h ink oi youT own 
conifMiriyV collection problems, per hups 
Be I I s t_dn^ [Xslanee expe rts can (k> 
tome thing tor you 

Just call Out loll-free number now 
while you re Mill thinking abvuii u ( V 
send in the coup »n There's no obligation 

Itiu swtMii is I he wduiinn. 
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Sen. Russell Long: 





He Can 



Sen. Long has strong views about many issues of great 
consequence to the nation's future. He calls President 
Carter's energy plan "an unmitigated disaster on the 
production side/* While the senator agrees that 
conservation is important, he says increased production 
is the ultimate solution to the energy shortage, 
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As head of 
a committee 
that fashions 
tax policies, 
he is one of the 
most powerful 
figures 

in Washington. 
What is he like' 
How does 
he think? 



AT 1600 PENNSYLVANIA Aventie 
L N. W., in the White House, 
Jimmy Carter ponders legislation 
that will affect the nation for jroars lo 
come legislation involving Mixes to 
pay for Medicare, welfare,. Social 
Security, and massive new health 
programs. 

On Capitol E SELL. less than two 
mile* away along the avenue, one 
MHiAtor will paa* judgment almost 
Eungle-hundodly on what President 
Carter getti or doesn't pet in these! 
areas. 

Russell B. Lonff fD.-La> ih chair 
man of the Senate Finance Commit- 
tee, find, as such, his decisions influ- 
ence the livra of all Americans. The 
man who fashions the tax policies <rf 
1 his nation ultimately touches us all. 

A] though he has almost u< niu^ 
power as any man in Washington* 
Sen. Lonjj rarely, if crver. flaunts H 
publicly, 



No chip off iho old block 

The win of flamboyant, iiutjsoinjk 
petulant Hucy P. Lour, Louisiana 
governor who also became n U- &- 
senator, he- is no chip ofT the old 
block. Huey Long, who was ft t let! by 
nn aswit^in at age 42, when Ku^^ 

NATION'S BUSINESS * AUGUST 
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wjih I7 r did pass on many of his 
ImUrt In hifi son, Russell Long lb clev- 
t?r — some say brilliant, He fe a mas- 
ter flj Legislative tactica and strategy, 
find he tit a flood storyteller. Bui the 
Kiinjii.il. ... IFniv Ta1»h wa« called. 
w;w a S|m 111 under liefmv ;ih jindicnn 
Ru^f f| is- rather lackluster 

lluey Long "was mare of a revolu- 
tionary." RuhwII Lang a*tys ,+ I um 
more the evolutionary tv;je." 

HugfHI I.onjj shiywn no outward 
ftiitnjt of wanting lo be President, w 
his frilhei did. Min-v l>iiu: poMirheu" 
n bonk in 1E35 r the year he was 4&* 
MCttirated. It was cnllod. "My First 
Years in the While House" 

eut for Roosevelt? 

J rhink he would have been elect- 
*d ui SfMO if he had Jived," Russell 
"He would have run as a thirds 
party candidate. President Roosevelt 
had polls Indicating thfit Huey Long? 
WOuM yet ho many votes as i third- 
Pfcrty candidate in 1030 that a Rc- 
Piihlicg n would run ahead of Mr. 
I if ii , , 1 1 

*f that had been the cause j and the 
Peopie hod gotten four more years of 
kind of govern men! that they had 
u rider Herbert Hoover, the public 
w «ulri have been inclined to look 
fc$Ward someone Huey Lons;_ V 
thai poini, J think, he would have 
had a chance to win 

Nftme to reckon with 

Afler Huey Ijujir crime cut of the 
>r || ih country of northern Louisiana 
J ti I His \ lt sitw 111 hb first elected 
°*fi*e s as a member of the old slate 
^'ilni.irl ntrnriii^ ion in Untnn Koiip-p, 
'h* name Urnjt became synonvmoi^ 
* l <h i-oliiLr^ in !he jtavcni Sl.tft- li 
till in. 

Kiti^fi&h rtnrptrrtrtod the pollti- 
socne during his years as guver- 
and senator Husaell Lonji's 
,j ^Ikt, li,, , <ompi*ted Huffy'* un- 
«TOod iemi bi ih e Sifnnic. Rutfseli'e 



tempestuous unde + KnrL who look 
over the so-called \jqu# political ma- 
ehinc in l3Ui k twice nerval as (rover- 
nor and won a seat in the Hotine of 
RepresenLativeH in I9G0. bul dfed be- 
fore he tmtld lake office 

Anothi'r uncle* Dr. tleoyge Long, a 
ilentist, iserved in the Houiw. So did 
a distant cousin p Speedy Lonii. An- 
other distant cousin, GHlw Long, U 
.in inrurn^nt coniiref^nwin. 

A senator at 3D 

RustieLl Lonit'e own plunge Into 
pot ttkft started early. After a colorful, 
hoopla-filial campaign, ho was elech 
ed pre* if tent of the UiuLhijuvi Slate 
Llniveraity fitutksnt body. He Inter rts^ 
reived his fk-gree at L S, I 

In 1948. at age 29, he wim a tiff* 
L-ial election m iLll the two-year un- 
expired S Senate tenu of the late 
.John P. Overton. He hed to stand 
aside briefly beiore taking the seat 
because the Con&tilutkm y^i- ih^ 
[i unt mum age for a senator at -I'l, 

Today he bl ^iijith in seninrilv in 
the lOO-mcniher Senate, having 
iu*rved h^ilf hi.^ life [here. He was 
named ehainnan of the Senate V\ 
nontie C^omniittet- in January. 1966, 
afler Sen. Hany F. Ryrd, Sr. "D- 
Va-l refii^ned for health reasons A I 
TiS, Sen. Long ha* be^n n Senate 
commit lee chairman longer th.'in all 
but four other chairmen Sorne chair 
men are in their late 70V 

Sen. Long has been described &h 
n rtrtifctfrvutivo, ri lil>enil f a pouAilist^ 
and a rcactionar>', depending on who 
mi hiMujmK the khc i l on hini, Jn an 
interview with a Nation's RtrarKCAa 
editor, hp mid of hint* IT 

4, 1 am a populist in asome res|iecui H 
and 1 wouJd like to think I am a con^ 
servafive In other tt ^jgi j ti I think 
i±onin of the iient sanatory and beet 
an? both conaiervaitve wmHA 
liheraJ by the br^t definition of those 
wofd.s If vim uwan con^rvative be* 
cnuse they favor ketpm^ the siood 



l hi ncs about the existing order. Z 
would raM ihcin •■on^rv-jilive*, Anrl if 
you nieajt liberal becausi- they favor 
aKE revive, coiiiiiructive cluin|ce T T fa 
vof thai. 

M Iti florne respecls I oven regard 
myself as a reactionary becatiiie 
lliere were wwne very j?ond things in 
our lives that we lei get away mid 
should iry to rtgnin Surm- n| !ln> old 
vjiliies had tnnch iniue to U» mkl for 
(hem tlian M>nse of the^- new vafure 
wp bear po much jiIkjuI. Wluitever It 
was that gave vis our iiuier gtrpriLglh 
as a nation, we i-hould ir> lo ri?cn^- 
lure i l 

tl ia easy lo see why Sen Indnj 
■will be called a conservative one tloy 
anrl a liln*ral the nex 1 ; Hr run R^|hL 
for some tax laiv> that makf hJm lln» 
iJiiriiiit: of lilt" busineii* rumniLLnjlv 
and turn right around and pie^H for 
extemiive new social benefit^ win- 
ning kudos from liberals, t)ver the 
lonp haul, however, he k not leaked 
upon with favor in the vo«e rnim^ of 
the Ubenftl-oriented Ameriraris for 
l.>i'tiioi.TJi!ie Ari ion I U- v\m^V. ■ \\\ 
hi|«h niartoi with the conservaiKi-- 
Itvidiiii^ Aim»ricanj< for ( 'omniluliotyif 

Action. 

Frii^nl «f the oil Industry 

He ha?* long been a chainpian cif 
the oil industry, which is not unex- 
fHvterl in view of the |n j Miifcinrin r nl 
[^aii^iana oil. He atao haK en joy mi u 

i-OEEilurtabli! LneOEiU* over iht" vrur< 
from peraonal oil holdin^^ 

Russell Long is one of the motU 
l^piilar merahprs of rhi> Simat*. He is 
reMpeL'tetl hv l>f-jinHTJiLs jiikI Ht-jn.il i| i 
J ike Sen Hoh Packwood H.- 
( hei|on | hnssnid of him: "He Lp clrv • 
er t he Is crafty, he k smart, he is 
fair." 

Hi* popularity hit a low ebb in 
tfH17 r tK>wever. when Sen Kciwjird 
Kmiimly • 1.1. -Mass. i LjnKejtied liini 
m Senate Democratjc whip. Thin foh 
lowed o period in which -Sen lung 
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HuDsoJl Lons was about 17 when ttis picture woa laker wilh Kit; !slher. 

Huoy P "Kingfiafi^ Lone; Trie senator thinks rite rather might ha^e been eEecled 

Pr*alde*t in 1940 if he had not been assassinated live year* before, 



had joined wilh a handful of others 
in defending former Sen. Thonvvs J. 
Dodd <D^CoTin.} against charges of 
:ijj-uj:=iriR political fund? Ahout thfit 
same time Sen. Long staged a. fili- 
buster and ^ccessfully pushed 
through an amendment allowing tax- 
flyers the ri^ht to apply $1 of their 
lax nihility to presidential campaign 
funds Although the filihimtsr wan 
unpopular with other rterwtorc, Sen. 
Long regard** (his as one of the great 
triumphs of his career. 

Expert on Tax Code 

His father knew Louisiana law 
like the hack of his hand, and Rus-.ell 
l.nri^ hns no peer when it comes to 
the U. S. Tai rode. He mnnagej; a 
tax bill on the Senate floor with the 
consummate skill of a star quarter- 
hack moving his team toward the 
goal line. Sen. William Pruxmirn 
(D.-Wis.)> who once came out on the 
short end of a skirmish wilh the 
Ixwiaiana senator, said of him; "He 
knows the Tax Code about as thor- 
oughly ihv Pope knows the Lord's 
Prayer," 

If Russell Long to center stage in 
matters affecting taxe**, it wa* not 
always bo. When Rep. Wilbur Mill* 
( D- Ark. ) dominated me Houae 
Ways and Means Committee, hi* 
committee got most of the public 
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Attention. Mr, Mills, who was almost 
an institution of government, never 
let Ren. Long enjoy equal status 

Today, In a sense, the tables are 
turned. Rep. Al Ullman (D.-Oie- 
Konl, who now heads the House 
Ways and Means Committee, sits in 
Sen. Long's shadow. 

The senator has played a leading 
role in two massive restructurings of 
the American tax system — the Tux 
Reform Act of 1969 and the Tax Re- 
form Act of 1976, He does not take 
Lightly the charge by his detractors 
that the tax system m still full of 
loopholes. 

"I would like to make the public 
understand something that is not ap- 
parent to every body J* he I old Na- 
tion's Buhinkw. "We want people to 
contribute to charity, so wt« allow n 
deduction for charitable giving We 
want manufacturers to buy new 
equipment, start new plants, and put 
more people to work, so we (live them 
tax credits and deductions for doinpr 
ihwv things. We want those who can 
Ui give* inwK'.v Coward education. All 
these things are beneficial to society. 

"Is it not fair, then, to give a tax 
advantage to those who contribute in 
this fashion over those who don't? 
There must be incentives in the sys- 
tern if we are to continue to enjoy 
such contributions," 



The easygoing senator speaks out 
vigorously and sometimes bitterly if 
he feels he is unjustly criticised fur 
looking after special in teres ts or for 
engineering 4 'nudnifiht loopholes'* in 
tax revision bills. 

"Falsa til reform" 

Last year he took on Sens. Ken- 
nedy and Proxtniro, who had leveled 
such accusations. In a lengthy letter 
to "The Washington Foat," the 
Louisiana lawmaker said: 

"If the ringleaders of the false tax 
reform group had their way, they 
would not return the revenue gains 
of their 'reforms* to taxpayers by 
lowering tu* rates. They would end 
many of the incentives which en- 
courage private enterpritie lo expand 
and to create new jobs, in order 
to plow these billions into bigger 
£OVi?mment, more hureaucrncy, and 
ever-expanding social welfare pro- 

"If that is what the American tax- 
payer really wants, then he should 
have it. But it should not be fed to 
him under the guise of tax reform." 

Sen. Long says he appreciates the 
criticism that the more tax forms sup- 
tKtfrtlly EfnesjinHirie^i, \hf mure tXtfti- 
plicated they become. He is con- 
vinced, however, that the estimated 
76 percent of taxpayers who will use 
the standard deduction next year will 
find the income tax form the simplest 
in several decades. 

Even those who file itemized de- 
ductions should he happy wilh I he 
1977 form, he says. 

Advice for businessmen 

Sen. Long has advice for business- 
men who feel they pet shortchanged 
by Congress: Get organized ami Hi Op 
talking only with lawmakers who art" 
friendly to business. 

lir The business community will 
ha vi* in \*wir itself to communicate 
il> .lory to the middle in Conr.iv--.' 
in wivH. "The bwmi*i* community 
could be twice as effective if it would 
recognize that the outcomes of Ihe^' 
difficult debates in Congress are de- 
cided by the middle, not the follow* 
on the left or the rijjht, 

"The trouble with business is that 
it communicates too much with Lhe 
people who are wilh it already and 
too little with lhe people who are 
doubtful or who may be commit ted 
to the other side. Business should irV 
to In Ilk wilh the moderates and those 
who are left of center in more mean- 
ingful language, 
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,4 Thifl is not juat a matter q{ com- 
municating: it is a ca^f of being a 
good salesman. A good salesman 
knows the territory. He knows how 
to approach the client he is trying to 
selL" 

Confrontations with Cuter 

Russell Long and Jiinnry Carter 
probably will confront each other 
many time* in the month* ahead. 
One such confrontation could come 
over the manner in which the Presi- 
dent seeks to shore up the Social 
Security system, which is paying out 
more than it is taking m. Among Mr. 
Carter's proposed solution* is 10 di- 
vert money frt.nn general Treasury 
revenues until Social Security can be 
restored to pay-aa-you-go status. 

"I have grave doubts about thai,' 1 
Sen, Long asserts. "It suggests that 
we simply bail out politicians who 
have promised more than they are 
fc'iLEing to tax the public to pay for. 
They would do this with printing- 
press money. 

,J The way to avoid this is simply 
to put on enough taxes or else cat 
hack an some of the windfall beno- 

Has Social Security been so bur- 



dened with new benefits, over the 
years, that the Fa duration point has 
been reached? 

f 'Wc havexi'l reached thai point/' 
the ^notor says, "but we have passed 
the point when we can provide ad- 
ditional benefits merely by changing 
our assumptions [economic yard- 
sticks which attempt to forecast the 
eftecte of inflation and other factors 
on Social Security payouts]. When I 
first came to the Senate, we were fi- 
nancing Social Security on the the- 
ory that we would build up a trust 
fund of more than $200 billion by 
the year 2000. Then we began to 
change the assumptions to say that 
we didn T t need that large a fund as 
Jons as we collected more money 
each year than we paid out in bene- 
fits, In due course we found we 
weren't even keeping up." 

Social Security realities 

The senator says Congress must 
recognize that every new Social Se- 
curity system benefit will have to be 
accompanied by a tax increase or 
paid for in some other fashion. He is 
skeptical about using the income tax 
to finance Social Security. 

"Some people criticize the Social 



Security la* as being regressive, but 
keep in mind Lhat we have an earned 
income credit which is paid out of 
general revenues to reimburse the 
working poor for the Social Security 
taxes they pay," he Bays, 

"In view of the fact that the Social 
Security benefits are weighted heafv* 
ily in favor of people at the lower end 
of the economic ladder and against 
people at the upper end, it seems to 
me there should be no complaint* 
that an income tax is more progres- 
sive than a Social Security tax." 

Taxes at the top 

The senator says "many liberals 
and good, sincere labor leader^ con- 
tend that Social Security benefits can 
be broadened with money thai is 
"provided by taxing five percent or 
the people in the upper income 
brackets without taxing the peat ma- 
jority of the other 95 percent/' This, 
he says,, is just go much fooliahnesa. 

" Income taxes on the average take 
60 percent of the earnings of those in 
the top bracket, They are paying So- 
cial Security taxra for themselves 
and indirectly for others in the price 
ol everything they consume. They 
are paying property taxes and all the 




That** a Butler building?' 



Yes, that (g +i Bullcr huilding. 
In fiict, you probably sec 
betRniful Butler building 
iill the time and don" I know il. 

Because Butler buildings 
"Her [or;it design fli-\ihtiK and 



can he a*, lastcful and di.imiitit: 
as any building. 

Vcl. thc> Aw e.nc >mi all 
the important time and money 
savings of sysicms construct ion. 

To learn more, calf the local 
independent com rat I or who can 



build one for you. Sec 4 'Butler 
MI'i;, Cd. Huifdei in The While 
Page*, Or wriie Buller Mfg. Co., 
iXpr B 117. BMA Tov^er. 
Kansas f i1>, Vln. N4141 
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Russell Long and anotlw powerful Ssnala 
committee chairman, John C. Siannia of 
me- Anned Services COmrrHttflOL 



consumer, state, and local tax« that 
the mind of man can conceive. They 
are paying high gift taxes., and when 
they die up to 70 percent of what 
they own is taken hi inheritance 
taw*." 

America may have reached the 
point of diminishing returns as far as 
adding new tax burdens at upper 
TeveJs of income is concerned, Sen. 
Long says. "If you Uii thei^e people 
too heavily, they will simply reduce 
their effort/' he aavs. "They will not 
«:reatc the new jobs and opportunities 
thai we need." 

Energy "disaster" 

The President and the senator arc 
almost certain to have a major con- 
frontation over energy legislation, 
A hint of this cams recently when 
Sen. Long ccwrpnented cm a Mobil 
Torp newspaper nd veri icemen I which 
suggested that the core of the 
energy problem is not shortage, but 
dMiverabiliLy t*f domestic energy 
Sen. Long said in a letter to his 99 
cot leagues: 

'This article points out briefly and 
clearly what is wraritf with (he JVsi 
dent's proposed energy- plan; It is an 
immitiguled disaster on the produce 
lion didt\ 

"The conservation side of th* equa- 
tion nuL-t be pursued. However, the 
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most that thiB aspect can accomplish 
in the foreseeable future is to reduce 
jhp jrrora rate in energy consumption 
'To get at the energy problem in 
a way which cities not stul tify and im- 
pede the growth of the American 
economy, this country must place far 
more emphasis on the production 
Bide," 

Welfare reform 

The senator has equally strong 
views about correcting the welfare 
system, which he feels does not offer 
incentives that are adequate for get- 
ting the able-bodied poor to help sup- 
port themselves. 

He says he agrees with Labor Sec- 
retary Ray Marshal! that private- 
sector jobs are preferable but that, 
when they cannot be provided, the 
government should step in and make 
jobs available, 

"We are generally talking about 
families of two, three, or more mem- 
bers where at least one person is 
able-bodied and in a position to earn 
some pay*" he explains, "We should 
offer a work opport unity sufficiently 
rewarding to move that family out of 
poverty, 

"If such jobs are turned down, this 
kind of family should not be privi- 
leged to live on the tni money of peo- 
ple who are working at the same rela- 
tive wage scale and are paying their 
fair share of taxes. 

£J I don't want anyone to starve, nf 
course. Bui I see no reason why help 
should be extended to those who are 
able and yet reject employment op- 
portunities." 

Sen. Long thinks true welfare re- 
form will finally come about some- 
day. He doesn't know when. 

Among the senator's proudest ac- 
ramplL^hmenta that tie was able to 
help block adoption of Prudent Nix- 
on's proposed family assistance plan, 
which would have added low -income 
wage earners to welfare rolls for (he 
first time. 

"This would have doubled ihe 
number of people on welfare imme- 
diately and quadrupled the number 
in time. 1 * Sen, Long explains. "If this 
legislation had passed, our form of 
government could have been de- 
stroyed. There would have been bo 
many people on welfare that the 
politicians could not have avoided 
continuing to raise benefits. And 
more and more people would have 
gone oil welfare, to the point where 
there on welfare would have outnum 
tared those not on welfare. 



"By defeating this legislation, we 
may have saved the American free 
enterprise ovatem." 

Does the senator, see the private 
enterprise system as being in trouble 
now? 

"It sure is. So many burdens are 
being piled on business — on an envi- 
ronmental basis, on a safety basis, on 
the basis of the government telling 
businesa how to produce iti products 
and to whom they can be sold. 

"Today's buiiineasman must have 
the genius of an Einstein, the mem- 
ory of an elephant, and the educa- 
tion of a lawyer, ^dentist, and edu- 
cator all wrapped in one. 

'Tf we keep adding burdens on 
budnetis, the system will fail. Busi- 
nessmen simply cannot shoulder nil 
of these burdens. We must reduce 
government interference in the opera- 
tion of businesses and in the livey of 
our people in general.** 

Sharing the wealth 

When Huey Ixjng pushed a pro- 
gram of heavier taxation on tnnf* 
nesses and prosperous individuals in 
JjjuLiiana, he hit on a slogan — "share 
the wealth" - which made him a pop- 
ular figure in what was then a gen- 
erally impoverished America, 

Russell Long would like to share 
the wealth, too. but not in his father's 
fashion of taking from the haves and 
Giving to the have-nots. 

"My greatest hope is to see 
nrucb a day when iJie Rreat majority 
of our people will enjoy the good 
things of this country." he saya, i£ l 
don't seek to redistribute the wealth 
as my father did in his day. I would 
just like to see us distribute the 
wealth somewhat more evenly. rt 

He estimates that about 85 percent 
i jf today property, money, tangible 
Roods, etc., are owned by 15 percent 
of the people, while m AVi percent own 
about ten percent and the other Efl 
pnnrent have thp remaining five per- 
cent 

"I would like to see this redi<- 
tribuled in such a fashion that 30 
percent would be owned by the 15 
percent of the people at the top + 
about 35 percent by the 30 perceni in 
the middle, and the balance by the 
other rXi percent of our citizens." 

He adds that he sees "an America 
where Homeduy everybody witt livt- 
:ifntve (he poverty line/' 

How would the senator aoooiH' 
plish this? He explains: 

"You would need more employe 
alack ownership plans and expanded 
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jjcttKHin i^l^ns, And you may need 
some other things that I can't antici- 
pate at this time* 

Sen. Long advocates an employee 
stock ownership plan which, he says, 
is gaining popularity around the 
t'mmtry. He sponsored a provision in 
the Tax deduction Act of 1975 which 
cleared the way for creation of 

When a company files for n ton 
percent itjvealnwmt tax credit, the 
go% r orn merit adds an extra one pcr- 
t?ent tax credit for setting up an 
KHOP trust fund. Monies accumulat- 
ing in the* fund n re converted to 
shartiB of stock which in turn are as- 
nignttl to employ ccr. [See 'TIgw to 
Motiva te Your Employees and Rata 
Capital, Too* 1 * Nation's Busittoss p 
October, 1976,] 

There lb no question that Russell 
Lonff enjoys his work, He rarely 
fnteses a Finance Committee session 
^nd will sit through hours of tedious 
<cKlimony # seemingly relishing every 
word. 

fn 1973, in \\ rare display of eiuo- 
WIB, The entire HenaU! FpantHneausly 
"PplaudL'cJ Skin, I-onp after of 



a complies ted Social Smii-Ity lull. 
For 2 I .. , i days, and well into the night, 
Mr. Long had been on the floor man- 
ftjring Ham bflJ. Dozens of nmendmentfl 
were debated and voted upon. 

The ultimate accolade 

Tlir ultimo*' uivtrhdr: l:\uu-- f rnjit 

irt^ii Senate Majority Leader Mike 
Mansfield (D-Monk). who, when 
I he. final vote wa.s taken, rone and 
Kaid: 

<4 I commend thn distinguished sen- 
ator from Louisiana for doinj; his 
usual skillful manapertat job on a 
ninHi difficult piece of legislation. 

■'Speaking personally^ I am glad 
I am not in Ma shoes because this Is 
ji most difficult committee to choir* 
and I his piece of Inflation, which 
(he Senate has just agreed to, wan 
one of the most difficult to mannge 
(1 u ouch this chamber. 

,M When one considers at! the 
runend rnents which have Ixu-n offered 
(oduy and one btH'onies aware < if lhe 
skill* the knowledge, and the ma- 
nt'Lnerability of the distinguished 
sennLor, otic cannot help but admire 
him/ 1 □ 



Issues Before Sen. Long*s Committee Now 



Here is some of the major legisla- 
tion being considered this year by 
Chairman Russell Long's Senate 
Finance Committee: 

Energy tax measures — Impose 
a crude oil equalization tax tq 
bring Iho market price of price- 
controlled oil up lo the price of 
uncontrolled oil by 1980. Gram 
per capita lax rebates to all Lax- 
payers and special rebates to in- 
dividuals using home heating oil. 
Levy a two-tiered tax on industrial 
users of off and natural gas who 
consume in excess ol Ihe- equwa- 
■ent Of SQ.0D0 barrels per year 
Impose a tax on new oars obtain- 
ed less than 15 miles per gallon 
of gasoline and offer tax-credit 
ifleenlives for home insulation and 
other conservation measu/es. 

Public Assistance Amendment 
of 1977— Expand federal support 
tor child well a re services with par- 
ticular emphasis on taking chM- 
dren out ol loster care, either by 
reuniting them with their families 
°r by arranging ior thorr adoption 
pr ovide an addiiionar $200 million 



In child care funds and extend the 
federal program of supplemental 
security Income to needy, aged, 
and disabled persons in Puerto 
fiico 

Social Security financing — The 

Social Security system faces a 
serious Song-ierm deficit and 
needs additional funding In the 
near future. President Carter has 
proposed a combination of tax 
Increases and benafil modifica- 
tions to deal with this financing 
problem. 

Medicare and Medicaid abuse — 
This bill contains a number of 
provisions designed to curb abuao 
of The Medicare and Medicaid pro- 
grams by provider* of medical 
cftro- 

HQtpUal Co»t containment 

President Carter ha* proposed 
short-term measures to 1 1 mil tfj- 
imbursement to hospitals In order 
to save funds under major federal 
health programs. Other proposals 
pending in the committee deaf 
with curbing hospital cost in- 
creases over the long term, 




NO. 624 

mmt 

NO. 627 BLUE DENIM 
tNot Fietur kH 



NO. $25 
FOAM UN ED 
NYLON 



Adjustable Cops 

WITH EMBLEMS 
USE FOR: 

?jf*t> Awprdv, irxcnntiva tor prwluc^qn QaMli, 
product promotion f *4vtrtj]*fTr#nr. 
convin t li*ni p comply picnici. uad« tftL/wv, 
ll"bprtd#n<r» .wj .i ■ rl ■. 

Chow* Ibi tmp Ihit IU* VOut riMd. 5«r«l u»« 
copy or vour imbiim o* * rough poncii *k*ith 
jnrj we'll do IN* Vnui wmpliifl fthpirtly 

nud* and itwn on tfifl b«t cap* ivjiiabi*. 

Plnqtii turnlih 1">e Ptill^winQ infO«TiJllOO« 

*Stvl* No MowMiny 



Riuy*i Bi'-ti, INivy Qlut. Red, 



Black. Orange* Wflil*, Guid, K#Hy Ci«n 

Price Incttidri cni 2-coid* tmbi?m i*wn on 
Iron! or tBC. 



tt | 144 


2Bfl 


4.1J 


tut* 


l*2A 


M, | H. 
. . 


■M. 


tJ.rj 







N«HJ I nlotrnjlion*' 

CALL COLLECT 
703/935 



Ack For Law Shortr»df« 



Low price time 
clock helps small 
companies meet 
strict requirements 
of wage-hour law 

twr fori irrtwiHtlM it m o*H|*H«fi r ptont 



I 
I 




LATHE H TIME RECORDER COMPANY 
174 SeliK fc» 5 W . Alla.-iti, Qtx 30336 
Phoabc lend me diti iherli nird g'n.r-, 

Nittib 



I Comply. 
ArfdreM_ 



? UTIok DusttfEsa . AUGUST WT 



1 1 hit IK QfiWH 

IfHt SUMPS 

WA ICMMAN CLACKS 



Eula 
Bingham: 

W ill She Take 
the Nonsense 
Out of OSHA? 

' We're going Lo fotu* our efforts on 
the real •leain antf safety problems 
which American workers face. We're 
going to stop fishing far minnows and 
start going afler whales, 1 — R&y Mar- 
shall, Secretary of Labor 

' I ^hr person picked to direct tlw 
1 harpooning Fur fttfl C M t rc rt eyrfa] 

Occupational Safety and Health Ad* 

ministration lh no glowering, vengeful 

VjLpt. Ahab. 

Dr. Eula Bin^hiim is a plixiAant 

woman who smiles frequently. Bu! 

«be don resemble Moby Dick's rum> 

csta En one respect: She la deter- 

1 Mined. 

The- new ai^i slant secretary of la- 
bor for OSHA says she Intends to 
gel rid of a lot of the nit nick inc. 
nc^ky regulation which has driven 
up business costs and the blood pres- 
sure* of bunine:4r-nEi'Ji particularly 
small businesamen- — in recent yearn 
A t the same tim^ she says she will be 
reaiJy tough on hazardous work- 
places. 

Last spring, not lonp after tak- 
ing over her jnl., h*«lil u joint 
press conference with her boss. Labor 
Secretary Ray Marshal], at which 
he said OSHA would have two equal 
priorities — cunfr>nt rating on the rno*t 
HeriouH .safety and health hazards in 
Hit* workplace and (jetting the "mon- 
key of unnecessary and complex gov- 

2A 




When sne aras confirmed teat March, Dr. Euh Bsngr-jm, in environmental 
h-eaJth expert from the Llmvenity af Cincinnati, became thtt fir^i 
woman to head the Occusotlanat Safety and Health Administration. 
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ernmcnl retfulatiaas off the backs ot 
tmiall business. In short, what we are 
trying to do is nave lives, protect 
workers* health, and prevent inju- 
ries—not print regulations." 

Big. Limp munagement 

AUhnutfh shu has served on many 
IWu'rut commissions .md committees, 
Dr. Bingham ia an unknown quantity 
as a manager of a large organization 
such as GSHA, which has a staff of 
2,400 located in Washington and 133 
officer around the notion. The nan- 
cy's budget for the fiscal year start- 
ing next Oct. 1 is $13G million. 

OfiHA'p. now chief is n career edu- 
cator and research laadcologtst who 
has specialised in work on cancer - 
causing substances. As associate, di- 
rector of the environmental health 
department of the College or Medi- 
cine at the University of Cincinnati > 
nlie was responsible for supereiiring 
^ Rracluiili: i-tutlciil> and GO faculty 
members. She admits to having some 
Qualms about managing so Inr^e an 
operation as OSHA. but she is trying 
hi kickle the job in a eumrnonsen^ 1 
manner 

One of the first things she did on 
moving into her spacious office in the 
L-ubor Department's headquarters 
near the Capitol was to install a 
Waekboard, She docs her htsil ihink 
In« with the aid of a blackboard, she 
says, find always carries chalk in her 
t*«3c "because it see mH that every 
time I trj u meeting, there is a 
blackboard and no one hart any chalk. 
I £o prepared.*' 

^tuigoK in direction 

She Hays she look the job "because 
l^i commit I t<d In dn ^iiriethinu for 
tim workers of thia county in termn 
W health mid aafety," Auto, she says, 
sr, e is cue nmi tied to more common 
[Mini it ieg for OSHA. 
"Beginning this year 95 percent of 
Inspections will bo devoted 
Ln I heme industries with the mont se- 
r ' rj i^ hr-jiJlh and safely problems, 
'^Jeh rnrir-lrLLt titui, manufacturing, 
^importation, and pcsUochemkali,'* 
:h «- k-ld Nation's ItusiM-.h ■ 

In the past, in high-risk industries, 
<>ri ly one uut of every 23 businesses 
w dh fewer than 2S employees was 



subject to an OS HA inspection per 
year. Now the ratio of inspections for 
such small businesses is expected to 
rise to one in 21. The ratio for larger 
firms, which hns bean one in eight, 
is expected to increase to one in 
seven. 

The chance in the inspection rate 
for lower- risk industries, tfueh as re- 
tailing and finance, will be more dra- 
matic. One small business out of GCJfl 
In tiwm fields has been inspected in 
a given year, but in the future one 
in 1,300 will be ui*|?ecleri. One in 100 
larger businesses En these fields has 
been inspected; the ratio will rise to 
one in 300- 

Dr. Bingham emphufxes a spirit 
of cooperation with Hfnal) business. 

"We are not trying to ha ram nmaJl 



Our task is to make 
life safer for 
employees, not to 
make life harder 



for employers. 




bu&inesteunen/' she t*ays. "We will lis- 
ten to them, and we want them to 
know that we are trying to bu heJp- 
ful. liui also want them to under- 
.stand that the size of the work force 
doesn't determine the m verity of the 
hazard." 

Stie plans to name a ftpeeial amiut* 
ant bo small bur-urn-.^ will have nn 
input and » champion at the higher I 
level of the agency. 

Also. OS HA has published a hmul- 
bouk l hat explains in simple terms 
how to comply with OSHA rejfula- 
lions. And Dr. Bingham plans a ma- 
jor flgpajraion of Ihe on-site program 
in which an employer voluntarily re- 
quests free- run.vidUitinn with an 
OSHA representative on whether a 
workplace meets health and aafety 
Ntnndard^ and on how in meet them 
if it dw*it!"l She savss hor agency will 
test the possibility of getting added 
man| tower for such consul udiom; 



from universities and various private 
urganifc&licma. 

* r Our task is lo nuike life safer for 
employees, not to make life harder 
for employers/' Dr, Binjfhnm says. "I 
fee] certain that most small business 
people want their workeris to 
protected^" 

She notes Shi4t, in hk^i small buKi- 
rwsaes, employees and employars 
work together, often side by tide. 
"ThifV brtyithe thti same chemiealf!; 
they work around die same ma- 
fhineK" die wiyn "The-y ^re exposed 
to die same hjj^u-ds, M 

No tikvmptlong 

Kowp.vit p Dr. Bij^liain will nul 
Along wstli sLtj]^ nitons that some 
rnaJJ finiis be exempted from 
USHA'r- pLirvKiw, "rm fiRaiiLst ex 
empllng anyone^" she aaya. "Yuu 
have no right to deny the employee 
his right to a safe and healthy work- 
place. N 

Dr. Bingham prediels more eni- 
ptiji^bi by her ^.ix-y ear-old agency on 
fkT formance criteria in thi! 1 develofi- 
menl or mtxlificfilicin of safety stan- 
dards and lesa rigid reliance m lisp 
of specifications. For example, a re- 
vised safety regulation on bidders 
would detail how a satisfactory lad 
iJt-f should perforni rather than ju*l 
how the ladder should be ctmatrucl- 
ed # as the current ladder standard 
does. 

I- uture re^uljjtjons will be a com- 
hi r in t ion of both performance and 
hptK. k irication criterta^ Dr. Bin^iam 

*ays. 

"One of the greatest sources of 
it hie ism of OSHA in the pawl has 
been the more than fj.OfXJ confiensus 
stand; ink, nudi ha the one on bid- 
dcra^" nbe aays. "These standards in- 
clude many MncHlled Mickey Mouse 
ruli5H that burden etnployers wiUmui 
really protecting workers. We are 
combing through these standards, We 
Khali eliminate outdated regulations 
We shall revise and simplify neces- 
sary regulatioiw fhat are unclear or 
MctwJlrMly detailed or compKcatid." 

The oowenKUA Blarnijirds are vol- 
untary industry frtandarrft* which 
OSHA adopted in the nnat years of 
its existerice in order to gol started. 
"It was a mistake to embrace the 
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We are not trying 
to harass small 
businessmen. We will 
listen to them, and 
we want them to know 
that we are trying 
to he helpful. " 



consensus stands* d* in into as QSHA 
did," Dr. Bingham Gays. "The agency 
should have taken a cut at them 
originally, 1 * 

Silly little inlet 

Certain to receive enthusiastic 
business tiupport ifl Dr. Bingham'* 
plan to expnnd use of "de minimus" 
notices for violations of standard : 
that have nothing to do with worker 
h faith or safety, These notices dim- 
ply call attention to an infract inn, 
but carry no lines or requirements 
for action. 

Some such standard*. Like one for 
con I books in toilet stalls, have been 
abolished, "The Dinportment of La- 
bor has more important things to do 
then hang employers up On silly lit- 
Hi rules," Dr. Bingham ji vs. 

She has .started working on the 
matter of the height of fire en tin - 
guUherK. She aska the rhetorical 
question: Door it really make MM 
to require that the fire extinguisher?; 
in a pro beskethall team dressing 

30 



room be installed at the siine height 
as those in the dressing room oF 
jockeys? 

"We At? goinjl to utart developing 
standards that deaf directly with 
making the workplace safe and 
healthy, instead of dictating specifics 
that have nothing to do with protect- 
ing worker*;," Dr, Bingham say ft. 

Secretary of Labor Marshal! adds 
that OSHA is "going to atop trying 
to regulate every detail of life in ev- 
ery office, store, and factory*' and is 
going to simplify iU regulations "t o 
that everyone can understand them. 
No longer will runall businesses have 
to hire lawyers to interpret ORHA 
regulations , M 

In mid-July Dr. Bingham an- 
nouneed a major efYort by her agency 
to cut paperwork for business. 

She plans to exempt ftrms with ten 
or fewer employees from OSHA rec- 
ord-keeping requirements starting 
early in 1973, 

And she already hits cut in half the 
number of firm* surveyed for OSHA 
by the Bureau of Lalior Sl;itistk-. 
Those funis that are surveyed will 
have to report only half as much in- 
formation lijs lief ore 

Economic Impact 

President Ford last year required 
OSHA to begin making statements 
• in the economic Impact of planned 
reflations before issuing the regu- 
lation*. President Carter agrees with 
this requirement. 

Dr. Bingham hail reservations 
about the requirement ^ although she 
is not openly balking at it. 

"My inclination is to base stan- 
dards ojs health in ipl tail inns and 
technological feasibility," fine says. 
"It is difficult to separate economics 
from this. One of the important 
thing's is to know whethe r or not in- 
dustry is giving you all the fact. 1 ;. 
Same economic impact statements in 
the past have been inflated. Eco- 
nomic disaster that was predicted 
just didn't happen. It fa easy to get 
Lmpttfd into n cost -benefit analysis 
1 recognize there are limits to re- 
sources, but I find it hard to put 
them before disease and injury." 

Who is this 47-year-old scientist 
i:hi:wiTi lo \wi\r\ (JSHA'r whale hunt? 

Farmer's daughter 

was born in 
Covington, Ky.. the daughter of a 
railroader who lost hi* job in the De- 
pression and took up fanning in 
Boone County, just aerobe the Ohio 



Ri\L-r fmm C inrinnai i . An only child, 
she "never minded being alone/' she 
says, "To this day, although I like 
people, it is essential for me to have 
some time alone/* 

She attended rural schools until 
she entered hi«h school in ("Winjrton. 
By the lime she was in high school 
she had sort of settled on being * 
Bchool teacher. She liked mathemat- 
ics, biology, nnd chemistry, There 
were no IhmightJ* about ;i t-nrt-er lha! 
would lead her to specializing in 
carcinogens. 

Dr. Bingham, who laughs easily 
and often, says: "You won't believe 
ihiH. but when 1 waw in A-H my pnij- 
ect was growing tobacco. " 

And then she says with unzn brink- 
able pride that her father "grew (he 
best hurley in all of Kentucky . 1 " 

Back to the campus 

She received a degree in chemistry 
from Eastern Kentucky University 
in 1951, Her flrwt job was in Cincin- 
nati Aft one of two women chemists 
employed by the Hilton-Da vm f hem 
ical t o., a manufacturer uf ilye> ;md 

Itihvt l l iL'i nM .I I:- . 

White at Hil ton-Da vik she found 
ihul r+.veareh wan (he oren of science 
that appealed to her most. So she ap- 
plied at the Univeraity of Cmcinnali 
for a teaching fellowship and was Ac- 
cepted. 

Not long after her arrival* the other 
graduate students— all males* -crowd- 
ed into the small cubicle ehe? had 
been assigned aw an office They 
asked her name and roared with 
laughter when the girl from the Ken- 
tucky hills *vid: "Eula Loo. th 

While ft wa.4 traditional fur South- 
ern girl* to have middle mmwti audi 
ito I-wu, Btth, or Ann. her associates 
solemnly advised her that it was sim* 
ply impossible for \hviu U\ he cilTing 
anyone Kutn Lee for four years. 

Ca.ll bar Max 

They had a solution. In n current 
book, an author had named 24 dif- 
ferent cha racier* Mfisc. Why not n 
26th Max? 

From that moment Eula \m Bing- 
ham became Max Bingham h and she 
is still addressed thai way by friend* 
and close raasociates. By ihe time she 
married Cincinnati mtrgeon I~>r Hell T 
mut Matthew in l$M a .-he bud 
dropped the Lee from her name, al- 
together, retainirte. thr Eula Binghan» 
for professional reasons. The mar- 
riage, wliit'h iTirlinl in divorce in 
Wirt, produced three daughters 
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In 1954 she was awarded a nrnstef's 
degree in zoology, with her primary 
work [vL'iU\* done in the field of en- 
docrmnln^y, A dor-tnraU' in /« n '• 

came in 1958, with specinli^tiun in 
physiology. Her first job wajs with a 
group in the university's department 
of environmental health that was re- 
searching chemical agents; which 
cause caiw^f* 

Dr. Bingham wv named an assist- 
ant professor in the department of 
etivimnMii-nUtt heatlh in Utfil. The 
department heertiue her jirofb^ienial 
hotne until this year. She taught 
courses in preventive medicine, toxi- 
coIorv. and phy-siolutfy In irntlieal 
sutderiLti Ami did more research on 
chemical carcinogens. She became an 
associate professor in 1.970 and as- 
•petite director of the department 
twa years later. Lost year she was 
f inminatrd fur a full |>rufe.^or.;hip 

Summons from the Secretary 

Early this year, while attending a 
J "-"I .-ifbd Drun Adrni nisi ration scin; 
nar hi a Washington suburb, she WAR 
advised by her office in Cincinnati 
thnt the Carter administration'^ I ma- 
Hi lion learn had called her. She re- 
turned the call and learned that La- 
bnr Secretary -designate March] 1 1 
Jtot^^d to talk to her about a job. 
This iviiB a surprise, yet it wasn't. 

"A number of people had .said they 
Were going to put my name on the 
l^Et, and I jtiet kuwht-rl mit\ hi id: 
'Hh, sure/ » 

Shi* thought the job might be thai 
of heading OSHA„ yet Fihc was aware 
that a inpp lnlu«T union oftuaal wa> ex 
l*eeted to pel the post. A week later 
she to t down with Mr. Marshall, 
^horn jilie had never met The meet- 
ing wenl well, and she recognized 
were indicalinc she 
Was the OS HA Hioice Tn short order 
^e and a prospective appointee to 
Another post were on their way to the 
White House to meet with the Presi- 
dent tif tlie United Stated 

<l t thought: 'Oh. good heaven, whiit 
this mean?' Well, anyway, the 
^i-CHirlem said he just wanted to meet 
lhi- j^ipb who wore being considered 
't»r appointnienLs to controversial 
brides and if we had our beads 
UQ right." 

Lifuij, Washington 

And bo Eub Bingham, came to 
^yhinitiun, hut not without second 
JnouRhts, Tlie new job pay* well - 
JSGflOD annually - but, she say*. rJ J 
™1 A flood life in Cincinnati." 



There was a comJortnhte home in 
Ihe Hyde I "ark section, as well w 
a full professorship, tenure, wnd all 
the consulting she mi^hi want. On 
weekends there was the family farm, 
where hrr ino I her wtil! liven, The farm 
is a refuse to Eula Bingham Every 
year Khe plants a garden there. 

*'I don't have any other hobbieV* 
she says. "There isn't much time left 

whi n Yin: hive u full vimr job runl 
three young daughters But 1 do find 
working in the garden very rektxmg." 

The three daughters remained in 
Cincinnati until June to ibunh the 
School year. Every week Dr Bing- 
ham caught the lasi ftitfht Friday 
night from Washington to Cincinnati 
and the left flight hack on Sunday 
night, Whether the girl* will go lo 
■school in Washington or Cincinnati 
next year will he decided this sum- 
mer. 

Home now k an apartment in Alex- 
andria, Va., a Wa^hin^ttjn .milnirli 
l>r. Hintihmi H»ive£ early exu'h tiuirn- 
in p. Driving herself in a Pinlo stii- 
tion wagon t she pulba into her park- 
ing space in the basement of the 
l*ibor Detainment builrlin^ a round 
G:30. Her day endw late in the eve- 



uui«; y^.jiir-unbi-.-. late ;t- 10 pjm 
Arlhnush she and cilher tnri dr- 
pnrtmrnt-ril omrinlfi have a private 
rliniupi rrvnni, she fn^nienl \y 1irr*wib- 
bafa to work, bringing bread, cheese, 
and l+otted meat- Kht* eats in licr 
office, whcTC a portable KamburRer 
^rill is a recent addition. Dr. Binp- 
ham prefers casiuil dn^, her fa vn rite 
being a skirt, a hlou^e, and a color fu I 
neckerchief. 

Problems dn f lu? job 

What wan the firwl major problem 
-lie faced in her new job"? 

"Getting my personal ninil ft lh*> 
Oflba^ and then tearninpc about thv 
bureauemcy." 

Another initial problem was clear* 
Lng the air ax to her allegiance. Po- 
litically, ^hc claims to be an inde- 
pendent, although nhe says that ill 
the 1976 election she did vote a 

.[raLtfhi J'^mutrrjttc ticke(. ll v. ;i .. 

the first time she had ever voted a 
Afraight ticket, she gays. 

Several attempts have been made 
to align her with organized labor and 
give the impression that the AFL- 
CIO and United Auto Workers were 
her chief HponaoriL Dr. Bingiiaiu hah 





" So many things are competing for my 
time, The most distressing aspect is 
what I call rearguard action- trying to 
correct past mistakes. You know, it is 



very hard to get a good reputation 
back after you have lost it 
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been at pain to explain I hat she had 
many sponsors. 

ir l haw never consulted for any 
Ealior union.*' ahe say*. *'I have clone 
a J=nmil amount of consul Lin j; for in- 
dustry ami govern merit. I think I gal 
labor's ^Ebduf^'rnent because I spoke 

on: on I f i- ^ is-llrr: 

Spooking out 

She was t hoi mum of an OSHA 
jKine] nn mkt oven eniwinns Iflfsl 
year und earned a regulation as an 
activist who spoke nut candidly, 

"It became clear lu me on a num- 
ber or insin^ that, when i1 wme tune 
lo voice an opinion, poop Eg who had 
wnrkprf for industry, and even people 
in nfJiriemiu, tended not to speak 
out on social issues. Somehow or 
other I deeidttt to speak ouL" 

Will Washington change Eula 
Bingham? Will £he continue to cipcak 
out? Or will she find — as so many 
have in the capital— that it is wiser 
to speak guardedly? 

For example, Dr. RU^bam say* 
rhnl OSHA will pkie* mure emphasis 
on health inspections, a direction 
taken by her imniediale predecessor. 
Dr. Morton Corn [see "OftHA'a New 
Focn*: r ETu- Henhh of Your Em 
ploy era," Nation's BusfNS2*a p May, 
1976]. Yet how can you have such a 
prog Trim with i\ hnndful of industrial 
hy pirn his nn the HlafP In a year of 
recruiting activity the number has 
gone from 248 to 367. More than 
L000 are needed if a goal of match* 
in#r the number of OSHA's safety in- 
jspectora is to be reached. 

In mid-May Dr. Bingham louitcbed 
B rtfcruitmff campaign at a meeting 
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"An Employer s Guide la the Oecu* 
prtiinrwl Safety find Health Adminifl- 
irat son's Switch to Common Sense 
Priorities'* i§ ovaihthle from the 
Chamber of (■ammfree of the United 
States, 1615 H Street N. W t . Walk* 
ington. D. C. 20062. Price per copy: 
for one to nine copies: $1 for 
ten to 9,9; and 75 cents for more than 

am. 



of the American Industrial Hygiene 
Association in New Orleans. She 
pawned out targe buttonn that read: 
ar EnJist in OSHA/' and she sported 
n T-shirt emblazoned with the? words: 
H WHA N«h^ Ymi: Enli«t Today!" 

Thk wa*i not the fimt itme thai 
Dr. Bingham ha* «hown a flair for 
T-rfiirt humor, Al one point during 



thi> OH HA jmners hearings on coke 
oven emissions she left Ihe nnwtinp 
ri^jjTi and returned wearing a Tshift 
prtK&iimifig: "What's Good for Kola 
In Good for Steel." 

Since I here are only uhmil -I.^kj 
qualified industrial hy^irnihls in the j 
natiuii* OSIIA recruitL-rs liavf to vie 
with industry for I heir services. Dr. 
I Gingham feels that the answer Is to 
train OSHA specJahsts from relate*,^ 
dtbciplibcs and that her best source 
ia the young college yraduafr luokihi; 
fgir a urns*'. Thai, may ^pn-ll l: rouble 
ftjr hiLiinesR. but Dr. Bingham says 
h«r new hexdth inspectors not only 
will be highly qualified and techni- 
cally trained, they will he sensitized 
1r* iht* prtiblems of employers- 

She Ib continuing the profrram of 
up^radini; the train m^ of all OSHA 
inspectors started in I&7G by Dr. 
Corn. Training cljifiriCH utv atri-ady 
under way at an urban campus in 

*'Much of the criticism of OS HA 
inspectors is due to lack of profes- 
sionalism." Dr. Bingham contends 
JL Tlu» higher the prafas^iorLHlLsni, th< J 
F^wr«r the problems. Quin* fn>qui»ntly 
you find Ihe insecure people nri i thfl 
tyrante.^ 

Exporting jobs 

Dr. Bingham is aw;m- that many 
factor* must Pk> eorisiderc<l in *3^ci- 
sion-makiit}; at OSHA. For example, 
there is the possibility I hat in E^ome 
in^toncea the cost of complying wiih 
OSHA n^ulrttiottri ccatld force a com- 
jNiny to close a plant and move op^ 
e rat ions overseas*, with a reKuHms 
loss of jobs in the U, 

' J l clearly recxignize the problem of 
orchestra ling the Labor DeparlmentV 
action** where workera and their jobs 
an? a aa|or concern/' Dr. Binichan 1 
-ay L ^ *'\\ T i> are in the ch 1 part men I, we 
interact, ami eve rv cue i aun U Fried 
about jobs. Our decisions in OSSHA 
are not made frivolously* 1 * 

How does she find her own job? 

The best Lhing ahoul it T she wi> -- 
h thf rwtentia! Iht- am/ir-> rub . n- rv 
mr?ve hnwirdn fnuii tin woikpLitt- 

'Tvn learned a lot about the agen- 
cy/* she adds "It is mueh mon« corn 
|jles thtm 1 had lint id puled, and so 
nvmy things are competing for m> 
tune. 'JTie nioni distrcsHiiiK jls^mhti i c 
what I call reargiuird action - trying 
to correct past mistakes. You know\ It 
is very hard to ^et a good reputation 
hack after you have tosl it " 

Or, an Critics of OSHA nhscrve* to 
regain one you hive never had. D 
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How to Achieve Total Financial Freedom 



A MUTUAL CONCERN. WoV* never met 
and probably nevsr will, but 1 think weahare 
it earn man intereat That intereat ia in 
achieving complete and total Financial free- 
dom. 

ftoteritly my net worth re&rhwi the ma#ic 
miiiivh duliar murk, and it only took me 4H 
month* to jifhipve that, 

Tjill* rm4?Hl not impr**b vl.mj. Iiui if you bod 
TTve juit a few year* ago. you might won- 
Hit bow J did it. J lived In Denver then, m a 
cramped, tumbled cjnwn bouse at '^545 South 
3 Eitfh Street wife wa* expecting our *ee- 
ond child and w* were ao broke wo had tn 
borrow || GO 0(1 from a rnlHllvs juhI to buy 
food and pay the rent 

lly the way, I kn*iw J didn't mahua nullum 
dollar* twtuujtc of my superior intellect — I 
barely ^rH through Amrn Hjflh School 
I Am*?, lowrti Hnili » C avem^. 1 diet n little 
bettrr Inter on but I noon rtalkied that a 
aalaried job wax not the way to become finan 
cially free It you II stop and think, you'll 
r^fclLAO c Mnr millionaire do net work U)> 20. 
«r 60 time* harder or Longer than you. 

FINANCIAL FREEDOM h -m, Lh u mint 

people who Are charging for financial advice 
have studied how to "'do it" but have never 
uetiJslly - Jcine it* ihemtHlvpg You will find 
on you read my Formula*, that iiince I have 
neluailly achieved total financial freedom 
royaell", th?if you will receive tVnm nu- mom 
than just the motivation in. mh ih vr your own 
Financ-ml independence, but a workable 
*tep- by-stop pEnn to actually do n 

STEP-BY-STEP. Contained in the work 
*HtUI*d HOW To Wake Up The Financial 
Gtfl/u* InaJde Yew are ih*: varum* fi.irrriu l&s. 
which will show you exactly how you can do 
*acb cif ih e following 

■ buy income properties for a* bttlr a* $ 100 
down. 

■ begin without any cash. 

m Pn t $ J 0,000 cash a nd more i n you r pc< kc't 
each time you buy (without celling pro- 
port y>, 

* curn[njuricLB your mv^ta al ltiQFfr yenriy 

* legally avoid paying federal or state In- 
tome Huh* 

* buy bargain* at one-half the nwkt't 
value 

MORE LEISURE. If you apply these far- 
^ulflH and method* you will find m a very 
"hurt time, you will be abtn to do almost 
J »riythfaKyflu care I* do, and I think, at that 
Mine, you will find aa [ have r thai, fpencft ng 
^ftra! week* on th^ be.neh*:* fff Hawaii* or 
°* the aki ilopn of Colorado, or juilaiKhLsee- 
'^fc lti Europe, or any uther plate in the 
* fl|r Ld. you be^in to underatand wtut real 
fr **dom h, n j| abouL 

Moat. p«opte think limt It would be mi- 
Pomrihlft to drt mr of the thkngi tilted above. 
"" Ur e*nmpU>. to buy a properly, and at the 
rta m»? time put | lfl p OOO Cor rnarnl cuh i n ytmr 
PfK-kft wiihoul welling the property nr U> buy 
o property ihiih little or no caah down 

Behev* me, ii m |KnsLhPi- nod fmrly %xm\t\r 
J1 " llh exaetly ho* mcwL wealthy people nf- 




Mark Haroldaen reached tils first million in 48 months: 
Twe found that most people just need a very specific finan- 
cial road map to follow . . . they can tfo what / Ve don&.* Y 



tually do make W, 20. OT SO timf* nwra 
money than you do 

YOUR MONEY S WORTH, White I wju 
»trugg[trif( on making my Bnt million. I 
often thought hzyw mcr i! would be to bavb 
the perswna] ^tivicf and ciiuii.H4?l irem. tome- 
»rte like Howard Hughe* or J. Paul Getty. 

Whnt would I have been willing to pay for 
lKif. n^rvice? 1 can tell you one more thi ng for 
sure, it would hare bow a tot more than the 
SI 0.00 that I'm going lo ask you to invent in 
ynur financial future 



country loa# c not becaune they laek in- 
tel]iflence, or even willpower, hut bee bum of 
procrajftiiLBtton, or lock of action « pJe*#e 
don't be like the mauea- Make a decision 
v-hib' you havt' ihia paper m ycair handii 
Make a deciajon now to either act now and 
*end for my tnalenoi or immediately round 
Hie thin paper. If your decision i* Hn order, do 
it now, not Later Otherwise you may low. 
jubt by delauJt 

TO OR0£R + simpJy tufcc any klzk paper 
write the word* M Financial Kreedofn," your 
name and nddresa, and send it along with a 



" * , more than 100,000 people have discovered that my 
formulas will provide the road map that can lead to total 
financial freedom 



FOH TOUR FUTURE. Wh.,n w .|| il,;-. 
S I'l [Hi rtLluaHy do (oryou; 1 It ^;ll ffive >n;i I 
complete utep- by-fltep plan that you can i'nl- 
Irrw to iwvomf tntjitlv inrni ^(%mriletoJv fln:ui 
i-uilly inriefiendcin* 

Please try to und+rsLand my dilemma I'm 

not a New York a dw fc lala fr afMafty with all 
their prafeaaional Hkill and manpoww to 
writ^ n powLirfuJ and perauaaive ad tu i:lp?i- 
vinev you that f can make you financially 
indcfH<ndi<ni I am jur-( wm^body who ba-, 
actually 'done tit, and can really show you 
how to 'do W\ 

F£ST IT YQUFStlF. Il'r* r^lly quit- ir.Lh- 
LralinK to have aonielhtng mo valuable b\a I 
know I have, but lock the skill to convmcf 
people to try it for ihemwKeS I hope by my 
■implc direct approach f can convince you to 
try my formulae. 

INDECISION — THE COSTLY DECJS^ON 

1 r -uH-mn I ho mnjifniy -jf thr p^?ple in our rich 



check for 1 10.00 lo Mark O H*rold*en_ Inx . 
[>ept KrUU.Tudor Mansion Bldtf , 47^1 Hnl- 
laday Blvd., Salt Lake City, Utah rUll?. 

if you aend for my rnatorraia now, J will 
olao aead you document* that wlII ahow you 
ririKii-Hy how y(Mi hurrow fr ( ..ni ^.lo.'WM* 
to f 200.000 at '2ft above the prime rate uung 
juat your aifrnature an collateral. 



rr§ QliAftANTEED, If you or* atttl i 
what akrbticaJ, and believe tnr when t 
■tarted out I certinnljf waa, becauae ckT tha 
many peopl* tn tht world trying in dvcaive 
others, I would v neon r^t- yuu to pMitdatr 
your check by 30 da vs. and f promise and 
ipjarantee that it will not be deposited for ni 
lf:Lsi ihninr 3d day*, and iTfur any roaaun you 
do out think thai what 1 hnvt seat you lives 
up, In every aapect to what I bold you in thia 
iatUar, send the material bark, and I will 
quickly, witboul quealum refund your 
mnm-v Mai wfid hock your awn unmanned 
« r.hi-k *"r moTti'v »rd>r 

M2 r Mark f> Haroldaen, Snr 1877 
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EXECUTIVE SEMINARS IN SOUND is a unique learning adventure which will enable vou to t^plorr. 
in real life dramatizations, these essential guides to business and management success: 

HOW TO GET YOUR IDEAS ACROSS . ■ ■ explores the art of communication— talking, writ- 
ing, listening. How .skillful are you as a communicator, compared to the businessmen you'll hear 
in this cassette? 

MAKE THE MOST OF YOUR TIME ■ , , will help you capture wasted hours, turn them into 
I productive effort so you can truly CONTROL your time. 

YOUR ROLE AS DECISION -MAKER . * . reveals techniques that master managers use to eval- 
uate facts and minimize risks in decision making. 

GUIDE TO BETTER PEOPLE MANAGEMENT . ♦ - dramatizes a wide variety of "people prob- 
lems" and how they are solved . . .everything from spotting leaders to settling inler-office 
conflicts. 

MASTERING THE ART OF DELEGATING . . . demonstrates how to hand over responsibility 
to others so you can free yourself for the real job of managing. 

ORGAN 12ING YOUR PLANS AND PLANNING YOUR ORGANIZATION - > - learn the newest 
techniques for coping with constant changes in your business resulting from growth, com peti- 
tion- economics and govprnment. 

THE STRATEGIES OF MOVING AHEAD . . . understand your situation today and know how 
to set realistic goals for ibe fulurp through ihese recreations of revealing rase histories. 

HOW TO LIVE WITH YOUR OWN SUCCESS ... the peraonal psychology of how to overcome 
fears, blind spots and 57 varieties of hang-ups thai can rob you of the joy of achievement. 

A PROVEN METHOD TO LISTEN YOUR WAY TO NEW EXECUTIVE POWER 



A Complete 8-Part Course 
in Executive Self Development 

FOR MANAGERS AT ALL LEVELS 
OF BUSINESS ENTERPRISE 



THROUGH THESE DRAMATIC SOUND PRESENTATIONS YOU USE YOUR IMAGINATION AND MEMORY 
TO "SOAK UP HUNDREDS OF GUIDELINES TO BUSINESS SUCCESS . TO MASTER YOUR ROLE 
AS MANAGER . . . TO INSPIRE NEW CONFIDENCE IN OTHERS TO MOTIVATE THOSE WHO 

WORK FOR YOU . . . AND TO ENJOY YOUR OWN SUCCESS, 

AND THESE DRAMATIC SOUND PRESENTATIONS CAN BE ABSORBED AT YOUR OWN PACE IN 
YOUR SPARE TIME! 

REALISTIC DRAMATIZATIONS PUT VOU IN THE PICTURE - 



member the days of radig drama . . where the vivid 
uao of actor* and sound effects enlial+nj I he powerful aid 
your imagination? Yau could clone your eyes and 
"sec" what WW happening and i\ became indelibly etched 
hi your memory, Executive Seminar* tn Sound works on 
exactly the same principle 

Not A Series Of Lectures . . , The situations and people 
yoia will meet in "Seminars m Sound" atv an real as ihose 
you encounter every day in business You'll "ait In" on 
actual problems ns they unfold, listen lo how they're mis- 
handled, and then, through ihe advantage o? "s!op mo- 



Hun.'" i uHir^i.-.f will interrupt the anion hi pcuiil out 
errors, To explain whal wenl wrong and lo show whiit 
should have been done. 

The DvDrwheljaiag Advantage Of Convenience Cas- 
■H-ili-i are u&cd nn ihe sMndard casaelte player tiM fiCP 
be activated anywhere a I any time, At home during your 
lei*ure hours, Beside you as you commute lo work. While 
shoving building in your workshop iravetlnR on 
p1 train or plane. FuMhrrniote, ihey can be shared by 
others in your organteaiion j , even used for group 
trainiriR sessions 



UtECUTUfE SEUlWftS IN SOUND 
141 ft H 5i 'r* l. N W 
ftfttfhflqrtw, DC rwJK 

n^N-nl count on tfuiflj® t**nMln in utuitv fclnrtw »Mih fctutfy Cujd* I 
uftdmtfind thy fqurv p4 V nmrn v.\U tw tpfumlrd imd Kctwnl noctlfnJ JJ 

□ PHASE CI r A AGE MY CREDIT C.Ann 

0Mi4iArTtfii1|e«rd 

Mutir tharf* 0«n* H« 

EHpHiEl#fi D#* 
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Execulive Seminars in Sound puis you into actual 
°ffico, piuni, sales and cam mental situations . . 
with a dramofjc force that will auiomaiseeJly im- 
prove your managerial performance in frimilar 
uVcurnstances. 
The 

com pie T* a-pirt course at only ISA includes: 

A hood some llV* ir * H J /a w vitiyl casselte bioder. 
with ii buih-in pocJii:' fj i rack CRsacHe- 

'Hie complete set of flight nas^iT^-v ennh nrip offer- 
in g 45 to BO minus pi* of playing lime. You )u»l nop 
irifl one you want lo hesr, inter! it in your 
^i i l l U player and llstrrv. anytime*, anywhtTe, 

A Study Guide providing u ^ nil en synopiis. fey 
*"ich CBBtelfo, ideal for your jj*rson,aJ rcviart P IP a 
|*nHnilBT o! *pqtion& ynu'SL wan! 1o fci> buck lo and 
h»tan lo again, or for formJiiim£ group training we*- 
n i°na in your own company 

"*n*y ^ac* RUirarr t ae ,t n ^ comp^rtely lititficrf 
^tiort'i Business Executive Seminar Division 
16 15 H Street N.W, Washington. D C 20062 



Stuart Eizenstat: 

An Inside Look 

at How 
the White House 

Operates 



Jimmy Carter's chief adviser 
on domestic programs describes the way 
he helps the President make decisions 



I 




JIMMY cwmn sets n iirewnUitinii 
df opinion bcised on practicality, 
not ideology, each time he must 
moke a decision on issues that, fact* 
tbr nation, n key presidenlint adviser 
says. 

Stuart E. Eizenstnt, araiBtant to 
the President for domestic affairs At if I 
policy, says hs tricB to give Mr. Car- 
ter a judgment that takes into ac- 
count the views of a variety of 
Hourcea id and out of government . 

Few people in Washing tan are a* 
cliwi* to the President as Mr. EL^n- 
«Lai, who has been Mr. Carter's chief 

.tdviAur in Hie i]r.mn*jjtic -r th. j for h\'0 

yes re and served him in a similar 
capacity when he ran Tor I he gov- 
ernorship of Georgia. 

Mr. EixensLal pive^ fin inside look 



Sfunrt ElzsnolEl (lefl) d^acrusaefl fiis wide-ranging WhFCe Houss dirties during an intorvlaw with Dr Richard 
Leshe/ pregi"dan? oi the CharrtEKK of Commerce of 1h& United Mr E..-c*ir,^f says 'ho bualnow viewpoint 

13 eJ*fiy* cratfeml when n*? frfiete President CJirlfc* on dOffleffB policy. 
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:*t the prudential decision^ iiakin^ 
proceatt Sn the following dinKTLSsion 
with Dr. Richard L. taaher* pspeit 
Amt of the Chamber of Cmnmene 
-]f the United Stales. 

The discussion also covers admin- 
istration philosophy on nuch mat tens 
i cam]uii){n promises, the Occupa- 
tional Safety rind HealUi Adminis- 
t ration, airline regulation, welfare 
reform, and the proposed Consumer 
I Election Agency T 

Dr. Lesher: Tt has been said l3uH 
you occupy one of the moat powerful 
positions in the administration, and 
yet 1 guesa moftt people don't know 
what your mln in thp Whit** House 
really u?. Would you describe what 
you do? 

Mr. Eizenatah I am the Presidents 
chief adviser on domestic affairs, li it 
my function to attempt to formulate 
poticy in every domestic area; to try 
lo ensure that the Cabinet depart- 
menbi are taking position* consistent 
with the President's positions; to 
clear all of our legislative pmpos.ik 
including Komo thai involve interna- 
tional iKHiii'M widi a domestic impart, 
fluch m trade matters; and to give the 
President advice on how we should 
react to various changeo in our legis- 
lation that are proposed Jn Congress, 

Dr. Lasher: Do you become some 
*hintf of un expert on each ihsuc? 

Mr, Eiienstal: I have b«n doing 
ihis for the President for more then 
two yenrs, including the |*?rfod when 
he wafi n inn ins for the presidency I 
have also done it for candidates who 
wen* running for Congress and other 
"ffiecii, In addition, 1 whk thi- 1*tv^\- 
dent'.q ififiues director when he wan 
run nine for E oVenior in 1969 

^n I feel I have a good (jmflp of 
mo**t domestic Issues. 1 don't prt-lend 
to be the world's foremost expert an 
nj *y mte„ but f ha vv u proud ern>iu:h 
^ ra P in know rhe problem . in e,nrh 
the direction we cvupsHf to take, the 
ffifidfa, the positions I tail iniiwi 
KHnjfifi ari , likely lo lake* run I ihi 

^AflON-d business * august s*tt 



probable congressional reactions, I 
try to know enough so t can give the 
r • -Jdent a reasoned and intelligent 
judoment on every idsue. 

Dr. Lesher ; How much siulT dn you 
have, and how does it inleract? 

Mr. Eteensfat: I hav+» n group of 25 
professionals who are divided into 
functional areas. For example, one 
qfeCHiTizefi an the health area,, another 
in education, an other in business and 
taxeis, nn^ther En the civil rights and 
criminal justice area* and so forth. 
Kor everv issue* that enmes up, surne- 
fiii" "ii i ilj r ' UfT is an expert. 

Dr r Lasher: How does President 
farter differ from candidate Carter 
on key issues? 

Mr, Ei sen at. lb differs very lit- 
tle. Obviously, governing is different 
Than campaigning. The realities of 
governing impose restrictions in 
teraiw of what can pass In Congress 
and what cannot, and of budget re- 
st rieliom and the like. 

But essentially hie bank thrust, his 
ku.li- [>hil(t-.'>| J hy b his bu-ic iioid'». re- 
main the same as President as they 
were when he was a candidate 

Or. Lasher: Mow about differences 
between the President when he was 
vying for the nomination and during 

tbo- praudertUal campaign after he 
was nun una led? 

Mr. Eiienstat: Of course, each .suc- 
ceeding day in a rarnpaijrn brings a 
new issue, bur e*wirin|ly our posi- 
tions were contrititent throughout the 
campaign. 

I might add that the President di- 
TT'E-ted me a! Ihe be^innin^ of the fid- 
LLjim.-lmlioii u* pii-iMit a t^M-k. fur 
cfibinbution to each Cabinet niemtw, 
which ijflcmpted lo catuloj{ all of the 
campaign promises which the Presi- 
dent made. He directed each Cablhat 
nimiber lo attempt, as much as hu- 
manly possible, to follow those cam- 
t«<i^n commitments He also directed 
to:iltem|i1 hi rnrtke -ure Ihe 
C abinet depart rnenU wpre n fie? t 
injj: those eumnul nu-nts. 



Of. Lasher: How about candidate 
l 'nrter's position on natural gas price 
deregulation versus President Vnr* 
ter's energy paefcafie? Em thrr*- an fed* 
consistency there? 

Mr. Eiienalal: During the cam- 
tiHi^ji we wiid that, an an experi- 
mental basis, we would like to move 
toward de-regulation of natural go*. 
In our national energy plan we made 
a major step toward deregulation by 
proposing raising the inters tale price 
of new natural gas from $1.42 to 
$1,7ft> in effect giving equal Ireat- 
iii-Tii in the interstate and intrahlate 
ri?;irk<-t^ [Critics of lht a TV' -.^Unt'- 
energy plan note, however, lhai it 
would extend federnt price control & 
for Ihe first time to natural gas pro- 
duced and isold within the same 
state. I Also, the "price of natural flar* 
would rise, to an extent, with crude 
oil prices — in other words, a decon- 
trol mechanism. 

It our belief that we have made 
a step toward decontrol of natural 
pk 

Dr, Lecher: It has been said that 
Bert Lance* the director of the f>ffi<-e 
of Management and Budget, Is more, 
or leas the conservotive in the WTiite 
Hou.se and that you are one of the 
morals. Are thone descrlptiomL accu- 
mte? 

Mr. Eizenstal. They aren't accurate 
at alL Neither Bert nor 1 attacks a 
problem fnjm an ideological Mond- 
pofnt. We try to attack each prol>- 
lem on nn individual basis and to de- 
termine whether we call solve it in a 
particular way, within particular 
budget restrictions. 

We don't conaider, nor do I itnnL 
the President oorafder*. the ltbc?ml 
and crm^rvaUw lubek of the past 
lo lie relevant lo Ihe problerrtq we 
have now. 

Problems like en#rgy A the environ- 
ment, jot?:?, and inflation are too com* 
|ilira!rd Ui h*> ^jIvttS with nmurju: 
that come out of an ideologjad mind- 
Met. We try to be practical. 

Dr. La»her: What did you mean, 
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then, when ymi talked about the 
FrPBid*nfs basic thrust, his haste 
philosophy? WTi.it principles are in- 
volved? 

Mr, Eizenslatr I have felt sinre tht* 
beginning of ihe campaign that Mr. 
Carter had a thrust in philosophy 
thai is threefold: First, to achieve a 
infjrti open, re*t>onfEive government — 
- ■iin' ii 1 1 i ■ conference* are 

frequent, there is disclosure of 
financial reRoureofl and the like, and 
the processes of gwernment are more 
available for scrutiny. 

Second* to a4iiieve a mora sensitive 
povernrnejit, on* that recopni'jces Hi 
limit- but nt'verihcl^ rr^in?^ il 
Una aertain responsibilities to people 
who need help. 

Ami third, a competent and vtf-- 
cient jrovemmenL That is to nay, a 
Government which avoids overlap 
niul duplication, red tape and over- 
n-^ til nt ion, and overspending. 

I think those three themes under- 
pi nriVd thf* rtimpriitrn rind rrow under- 
trird the administration. 

Dr. Leaner; You would not say, 
uVn, that Mr Curler*^ rcimmlhiiL<fit 
lu >lowia({ down lhc> rate of tfrowlh 
tf/ ^..vtTrunejil ha-* un> thin;: to do 
with an equat commitment to put 
mcrr* thing?? into the private sector? 



Mr. Eizenstat: I think it docs. I 
mentioned as one of the three th*imos 
the notion of a more efficient govern- 
ment l one th«t does not overregulate. 
We believe that, m an area such ns 
airline re^tilatinti or the Oecupa* 
tional Safety and Health Admin - 
[ration, the government is overrejrn- 
[ A ting (he private economy, It is time 
in | n run! sump, private competition. 
It to time to eliminate ted tape, to 
have simpler forma and procedures 
Wo are moving very aggressively in 
tbftt area. 

For example t with respect to 
HSHA, the Secretary of Labor has 
announced that we would like to 
move trtwTird I miking only at major 
safety and health problem*, rather 
than bopjrini; down over minor in- 
fractions that really have little safety 
relationship. TSee "Tula Hinghttni; 
Will She Take the Nonsense Out of 
OSHA7" on paee 2B\ | 

Dr. Leaner; Most businessmen wel- 
come that. That's a a;ood change. 

Mr + Elzonstat: Al*n, wp h up port 
legislHtinn thEit would Jill the Civil 
Aeronautics Board: "Look,, you're 
nol promoting private competition 
when you don't permit airlines to 
enter rmrt exit route* as freely a_q they 



should. You don't permit die type of 
free oompeiiUon in prices and ser- 
vices that other Industries enjoy." 

We would like that type nf rejnila- 
lion gradually removed, permitting 
^renter price *md route competition, 
We think that is good for business 
nntl for the conaurtier, 

Dr. Lesher; That word gradually 
is very important. D an industry is 
hound by the regulations of any au- 
thority over a period of decades, it is 
difficult to adjust to quick changes, 
with the accompanying uncertainty 
rind dislocations. 

Mr. Eizenstat: I agree. Only today 
rhi> Prt^iilt-nl lu-fd h merlmK with si 
number of senators and condr^mm 
who an? working for airline deregUr 
1/itiwi. 

One of the key points ihe Presf- 
dent and others made is that Ihe leg- 
islation, as now writ (en in Ihe ttrn- 
■ir.- hn- .i ionp phn^f in period 
thnt thf 1 presenl type of regulation 
will be ended an ft nondisruptive 
basis. 

Dr. Leaner: What alttut ihe recent 
ruling by thcr OfTlre of Mnnatfemenl 
and Hudfret Ehflt. whan? possible, the 
^ovemmem should avoid contracting 
nut fnr todmrt service? Our studies 
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|M 19B9, long befd re mas* ot the 
I country had heard of Jimmy 
CciMer, £3 young Albania lawyer 
was briefing Mm on Issues so he 
could make up his mind on what 
stance to lake before the voters 
Mr, Carter wets In the midst of Ms 
successful campaign for the gov* 
emorshfp ot Georgia Ihea 

Today Siuart E. Eizenstat m atllf 
□noting Jimmy Carter, but the is- 
sues are more complex and their 
scope is larger. 

Although he is only 34, Stu 
Ei constat wffifd& hemendous in- 
riuence over the course of this 
country's government. H'\s tille, 
assistant to the President for do- 
mes-tic affairs and policy, -s not 
psrlicularly i mpres.3?ve. But when 
you consider that virtually every 
scrap ot Information collected to 
help Mr Carter moke decisions on 
rJQme5*ic issues iv fed to Stu Ei- 



zenstat so he can give it form for 
presidential con side ml ion. you 
have an idea of tho Eizenstat clout 
In the White House. 

Mr. Eizenstat Js soft-spoken but 
inlensa. He> gives Ihe Impression 
that ho is totally irrtmorsod in his 
job. Hie typical workweek stretches 
to olmost 80 hours. Ho will not 
surrender the time, nor presum- 
ably does he have the Inclination, 
to dally on the Washington cock- 
tall cfrcult 

My brains" 

President Carter calls Stu EJzen- 
staS. wJih affHction, "my bfalns." 
H ami 1 ton Jordan, another senior 
While House aide, sums up Mr. 
Carter's altitude tNa way: 'It Jim- 
my had to throw averybody else 
riHvay and keep one guy, he would 
keep Stu." 

By his own account. Mr. Eizen- 



stat performs his rote in much the 
manner of a human com pa tar, He 
takes infofmaHon, digests it> and 
comes up with answers free of 
bias, 

The fact thai he is more liberal 
lhan his boss, he emphasizes, In 
no way influences the decision- 
making options he layn before the 
President, A case in poim is his 
relationship wilh Berl Lance, di* 
fe-cior or Office or Manage- 
ment and Budget, who Is regarded 
as ihe residem conaervative In Ihe 
Whim House hierarchy. Mr. 
slat says: 

1 suppose that I'm a little bit 
left of center and lhat Sort is 
slightly more conservative. But we 
seek a common ground. Besides. 1 
never tell the President ar>ythl n 9 
without explaining what it Is o<HMB 
to cost " 

Afthough President Carter says 
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i :hi>w that, wlmn the feck 1 nil ^-nvcrri 
nwnl contrite out to privolr husi- 
nesw, the government w^tn a lower 
cowt as welJ as the flexibility to nil 
back onoD goals have been achieved. 

Mr, Eizenstat: A study we made 
showed the contrary, that il would be? 
cheaper to use people who are al- 
ready employed hy the govern n*ent 
We don't intend to increase the Civil 
S^rvkv toIIh Ln .■u r cjunn. wi.jU- I his 
rhaittfe Wt? in Lend to do il within 
exulting numerical limit**, 

Alfto, the change will be* made on 
n Koloctive basis. Soma agencies may 
taneflt by contracting out. But other 
nancies il<> an ennrniovw amounl <> : 
contracting oat to consul Lints, and 
Ihwpe consultants* studies often do 
lit (Ip more than stay on the shell and 
earn (he (.onisultant companiefi hand- 
some fees, 

We think a lot of thai type of work 
Gftn be done belter internally. 

Dr. Lasher: If the studies end up 
N) I he shelf, they ought not to he 
dune at all* 

Mr. Ekzonslat: that's ri^ht 

Dr + Lesher: It .seems to inc- thnt a 
I'M'-sidenl who has nv*rl»? ymh ji 
I'mmk commitment to reduction in 
'he .size of <ht* govt 1 mil tt j n1 would -i r 



contracting out ;is a very important 
tool in ih=it process, 

Mr. Eizens I al: Well, again, we 
think civil servants have enough time 
to be able to do that eorl of thjn&. 
It seems to us that civil servants 
cfln ricvummndatr- a litlle additional 
work. 

Dr. Lesher: On* of the job* you 
have is to reach out to all sectors of 
society and gel input before policies 
are made. Do you really want input. 

do you use this process Jo order 
to obtain support for administration 
policies that already have been set- 
tled on? 

Mr. Eitenaiat: We .'am ^riuiaelv 
interested in telling groupa that are 
concerned with various issues what 
we have on our platter and in finding 
out what the#p gmtip* have to say on 
these subjects We hope we wilt be 
:ihle to achieve pofdtjonj thai these 
group* will be able to support. 

For example, us you know, we 
meet frequently with a group that 
consists of leaders from the ( 'hambor 
erf Commerce of the United States, 
the Buaines* Round table, the Na- 
tional Association nf Mnmifiirturer.s, 
and — as the tesue warranto — trade 
aaeociations and othen* that you 



bring in. We rely on you heavily to 
give us advice, and I find such mpet- 
fngs invaluable. 

Dr. Let her: What about the inpin 
you receive frum fcilend rfttiu rtmenlK 
and agencies? Doe*, it come before 
or after your input from the outside 
groups? 

Mr. Eizenstat: Thai depend* on the 
tissue. Often the input n nmulta- 
neaus. Often the agency input cuith'h: 
lir>« heranse we iuv nmtwnre ih:i! \he 
isriue Khould go to the President until 
jo agency has initialed the idea. 

I always try, though, to have input 
from outside before I present an issue 
to the President. 

Dr. Lasher: How much impact do 
relatively brief nwwtings with outside 
groups rpflfty haw on a Whhe Hcm^ 
decision if the issue at hand has been 
-lifted out by, let's say, a major de- 
partment of iSovenimFnl with all its 
resources? 

Mr. Eizenstat: I would nut be ad- 
vfeuif the PmJdent properly if I 
we. re not able «■ xi.v: "Mr. rn^inVnl, 
the business community has the fol- 
lowing farohlems with I his, Ihe labor 
mniTnnnity hn-: :h*- frillnwine prob- 
lems with this." 

That's precisely what he is relying 
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he relies more heavily on tha ad- 
vice or his Cabinet Ihan some re- 
cent Presidents did. much ot Ihe 
Cabinet Input into While House 
decisions la tunneled through Mr, 
Eizenstat, Mr. Ejzensial insists 
Ihat, even though he may disagree 
with a Cabinet member, ha sub- 
mits to President Carter (he ol- 
^icIaJ's verbatim commenls on a 
Given matter. 

Sometimes, If two or more Cat> 
'net members disagree on a posh 
'•on, Stu EizBostat will mediate the 
differences so that the course of 
action presented to Mr, Carter 
contains virtually no Gabinel dis- 
agreement. 

Technically, Mr. Eizenstat heads 
up the Domestic Council, which Is 
duo to bo eliminated In President 
Carter's sweeping reorganization 
°f government. That is the same 
Position herd by John Ehrhchman 



In the Niion administration, and 
Stu Eizenstat occupies the same 
spacious office quarters on Ihe 
second floor of the White House 
thai Mr EhrlJchman did The two 
men have virtually nolhfng else in 
common. 

Mr Elzenstat, son of a shoe 
whoFeBsfer, grew up In Atlanta, 
where ho wbs a gangling all- 
American high school basketball 
pfayer. He chalked up a brilliant 
academic record at the University 
ot North Carolina before going on 
to graduate from Harvard Law 
School. 

Humphrey his hero 

Right out of law school he went 
10 work for Pmsident Johnson as 
3 reseaicher and spoken writer 
In 1966 he joined forces with Ins 
political hero, Hubert Humphrey, 
in Mr. Humphrey's unsuccessful 



run lor the presidency a year 
Inter, while practicing lew In At- 
lanta, he was attracted to the 
gubernatorial candidacy of en 
obscure Gwrgia state senator — 
Jimmy Carter. He thought he 
might went to work for Mr. Car- 
ter's election and went to Inter^ 
view Ihe candidate. 

"I was impressed," he recalls. 
"Bui I was not decided after that 
flr&i session. He was such an un* 
demon, and I didn't want to invest 
my Time in a candidate, however 
attractive, if he didn't have a 
chance.'' 

Mr. Eizonsiqt couldn't arrive at 
^ decision, so he went hack la 
Jimmy Carter. He explains what 
happened: 

M The second time I camo away 
saying. "By golly, i don't care if 
he has a chance or not. I wan! to 
work lor him n 
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"I would riot be advising the President 
properly if I were not able to say: 
'Mr. President the business community 
has the following problems with this, 
the labor community has the following 
problems with this.' " 



on me to give him. Also t it is worth 
I jointing out that if the agencies, have 
done the job the President wants 
them to do before a major proposal 
such as welfare reform or tax reform 
comes over, those agencies will have 
gone through their own consul ting 
process with outside sources. 

Dr. Los her: The President has said 
hi* in likefy to push through more 
Leghlntmn in his fir^t yi.nr in office 
than perhaps any Ptaudent in this 
century. With sill that quantity, how 
do volt ensure that you will get qual- 
ity solutions to the complex problems 
th# tiflt int faces? 

Mr. Eiienfttal: We don't try to 
nuM.surc our accomplishments by 
n/u.-ml/ly. We Ihiiifc we have quality 
in terror of our proposals. 

I think it important to under - 
s-tand the bsckdrop in which we an? 
operating. We didn't create (lie prob- 
lem* we are trying to eoJve. They 
liave been, permitted for one reason 
fir ii not her to fester for a long time. 
For example, if the energy probtan 
in not acted on quickly, if the public V 
imagination is not captured, the 
problem simply will pet out of hand. 

Take Social Security Trustee me- 
ports show a massive deficit. Wo have 
proposed steps to make up the defi- 
cit. If 1 hat type of report came oul 
and the ad mini.qt ration r imply Raid 
it would take another year to do 
something about the problem, confi- 
dence in our system of government 
would be completely eroded. That's 
l rue in a lot of areas. 

We have tell thai it was; important 
to «how we could lackle these prob- 
lems aggressively and that we wore 
not going to permit them to drift on 
month after month, year after year. 

Dr. Leaner l Ti ll u* <dmut the nd- 
mln tot rat ion's objectives in welfare 
reform- 
Mr, Efczenstah I-'ir-L we w.mi to dn 
something about Lho crazy quill of 
differences from slate to slate. 

Uniform payments, to be financed 
partially by the suites and partially 
by the federal government* would fae 
an enormous improvement, For ex- 
:implc, Hawaii now pays almost 
'-7 !Kh i r ",, r JA I'.muH nf finir h\ the Aid 
for Dependent Children program, 
Mississippi pays about $1,500 T 

A1j*o, in our review of the wi-lf;ire 
programs, we have found that food 
stamps, Aid for Dependent Children, 
Medicaid, and Supplemental Secur- 
ity Income have different eligibility 
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standards. Some people qualify for 
one, some lor another We would like 
to build in uniform eligibility stan- 
dards. 

A third thing we wouUI like to do 
1- piil people who fire, on welfare in 
ifhfK if jhpy :tr^ uiAi* to work. Wc 
don't want it ever to be more finan- 
cially beneficial to stay on welfare 
than to work In .'kiision, we h.'jvi. 
(forbad a formula that will make it 
pan attractive to go into private 
pub* thnn to tuk* L public john 

Another of our goals in the welfare 



urea it* to keep families intact. Then 1 
is now a disincentive in Ihnt reBftfd 
In many states. Fathers are often en- 
couraged to leave home bo 
families emi get increased benefit*. 

Dr. Lasher: Let me switch over to 
the Consumer Froh-t-tiou Agency i* 
sue 1 rhin'l roeall i\n< Im iness com 
munity being asked for in >u ■■■« 
piece of legislation ahead of ibne- 
id though there has favi\ n IrrMe hit ol 
input kinee the ndminhRtrnMozi rtrtr 
nounced it wanted guch legislation. 
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Mr. ELienttat: This is an issue that 
we addresaed during the campaign — 
we .specifically pledged to create a 
< 'ormunur Protection Agency. So we 
l'.- jh fanni wtih the situation when 
we came into office of trying to fulfill 
a ptadgi*,. rather than of deciding 
whether we wanted auch an agency, 
We have met with business groups 
mmm^ olherw. to discuss I he mm- 
plexion of the agency, what powers il 
ought to have, how it ou^ht in op- 
ts rat* with reaped to interrogatory 
powurfi, and th** lik«. 

Or, Lesher: Doesn't il strike yon 
that building n new agency flies in 
the face of the commitment to reduce 
the size of government? 

Mr. Elzenstat: This oficncy will be 
created through the consolidation of 
14 different consumer offices in dif- 
ferent departments of the govern- 
ment. The number of positions will 
»iot increase. 

Thin ia really not adding a bu- 
reaucracy. It i* taking a ffroup of 
■uicoorri in cited attendee, putting them 
under one roof, and making eure that 
they nre going in the same direction 
rto that the business community and 
the public have a clear idea of which 
wriy Lhdr Rovemmenl is headed. 

Dr, tosher: We are concerned that 
the legislation calls for an escalation 
m lhf» budget the first year, the sec- 
Orid year, and the third year. We 
know what happens when you spread 
the seeds of bureaucracy. On the 
honks of the Potomac, you tfel a big 
forest after a while. 

Mr. Euconilal: There i?i no reason 
1 ' Uiink that, if ihe ^iruatiftn were 
left as it it* with these M diJTercnl 
office*, ihf\v themselves wouldn't in- 
crease. 

Dr. Lasher; They don't have the 
PWer to in tervene with litigation in 
°°nKumer casew, though. On another 
"ruitr+^r, in prcfventing issues to the 
Preflident, are you concerned about 
Vour ability to keep from filtering out 
'he persuasive powers of a member 
r >* the Cabinet? 

Mr. Eizenshit: The President made 
{t clear at the be ginning of the ad- 
ministration that he was committed 
W ( "sibinet government. He has made 
thai rfi^ir in each member of the 
2*4 There are no EhrLichmanR or 
Haldi^iiumji, in a figurative otih', in 
■Ms Whit* Houm. We Bl^fT iwmhcre 
™» not try to run lh^ government for 
rh e White House. 
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The lapt thiittf any of up would 
lh ink of riojiht, and indeed In- per 
mi t teel by the President to do. ia to 
filter out an Idea or a proposal by a 
Cabinet member or to dilute the et- 
fecttventiss of hi* argument. 

Anytime a Cabinet officer submii- 
a memorandum through me to the 
It.: :idrm invoJvinj; any domestic is 
:-iM* r regard less of whether 1 agree or 
disagree with it, the President sets 
mat memorandum in its complete 
fcjrm. Obviously, he gets my com- 
ment*, too, and I tall other depart - 



men Is In see if I hey want to make 
any comment*. 

There have been many instances 
where 1 have prone out of my way lo 
schedule a meeting between the Fres- 
Ldent and Cabinet officers whose 
views differed from mine because I 
thought it was important that the 
I 'abinet officers not only make their 
• .si>r in w riling, hut lhat they have 
the opportunity to make their cane on 
a face- to- face bap is. I would feel I 
was not doihg my job if I didn't do 
Ihm □ 





When your com party 
name goe* rtn * Shwfter, 1 

you knowyou J K?}5ivmji 
the best It'^thif wme 
NoNon^ense Pen ttul 
w porxiUt ill over in* 
country, And A Sheaf fef 
Admitting Specially 
(IoL*nsekjt<jn cuslom- 
de^^^tHJi wU*r inren- 
trves pf ograrm, 4S well as 
wufn you IM *ervk:*t. 
So odd the distinctive 
NoSnnwn te* IVrti lo 
vour Miles program 




When 
it^s a 

Sheaffeif 
your 

customers 
keep // 
your 
ad! 



Sperijl Product* Qtvkk>n, Oft' NB I 
Fort Mjcikcm, Imj Mbl7 



UhH 

ClIH&lAV./.H 



THif 



SHE4FFER EATON 



T1XTR0N 



?j|inp|IPfH f *th^ £.liv-#.Mj'i nt T«1rtm 



4i 



EXECUTIVE TRENDS Bv J0HN co?tellci 



What Managers Are Paid If They Are Terminated 



What happen* whim a manager gcbi 
a pink slip? 

It depends partly on where and 
for whom he worta. 

If he is employed by a Tokyo con- 
glomerate^ for example, the blow is 
cushioned by a big wad of cash. 

Take Taro Tanaka, a $45,000-**- 
year man with one such company. If 
fired, be could eapect $112^600 as a 
flora g-a way present. 

"A Japanese manaeer in his wape 
brocket typically jreEs 250 percent of 
his year's salary," Towers, Perrin, 
K<jr^H>r & (Why. New York hn*cd 
mnniigenicnt consultants, Ray, 

The consulting firm studied what 
It calls execudw termination pay- 
ments and found iheir size varies 
greatly, depend trig on the country. 

Here are typical payment, ex- 
pressed fis a pprt*ntftge of eswatives' 
annual cash income at two levels, in 
tf>e U. and 13 other countries 
Nole that in some cases the percent- 
age is higher at the higher jn«ww 
U*vd nrid ihni in one cast? it lower. 









Coietnr 






B*Hiu» 




aire 


Hg 


an 


rati* 




SOX 








m% 






135% 


Mcjcinrj 


IE* 




W. Germany 


ptOK 


set 


Biiti's 






Brazil 


%% 


w% 


France 


»x 












m 




US 






G# IT J if J 




an 


"Many 


multinational 


companies 



do not nftili/e the magnitude of their 
contingent liability for these types of 
nayjiHrni* and have not formally pro- 
vided for them/' John F. Abel, vice 
president uf uiU rriiLiRmid eoasultim?, 
told Nation^ BuaiKESS. 

Co ns u its n ts — a n d 
Where to Find Them 

Washing ton, D. C>, which some say 
needs; all the help it can get, has 
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more than 40 management consul linp 
firm*. 

That's fewer than you'll find hi 
New York or Chicago, but more than 
either I>os Angeles or San Francisco 

has. 

1-1 rms in iho^e ciiien by the 
Are in (he 250-page "Directory of 
Management Consultants'' 11537,50), 
published by "Consul Lan to Newa f M 
Fitz william, N. H, 

The book !isF* more than >l J Jii U. S. 
firms, ranging from gianta like Booz, 
Allen ft Hamilton, Inc., to one-man 
:nhops. 

Alphabetically they run from Ad- 
vanced Management Associates, Inc , 
Chestnut Hill. Mass., to Zeyher As- 
sociates, Jenkintown, Pa. Ceofrraph- 
ically they extend from Hawaii to 
the" Virgin Islands. 

The directory tkts firms alpha- 
bctically. It also #ivcs annual rev- 
en Lie r ^TaiT size, special competence, 
professional affiliation, date founded, 
areas served, and person to contact 

In addition, firms are crotw- indexed 
by location, industries served, and 
services offered. 

Consul Ling is an industry with 
many small firma, often highly so- 
cialized 1 . For example, Washington 
Nichibei f 'onmiltants, Ltd., Washing- 
ton, D. C, deals with U. 3.- Japan 
technology transfer, among other ser- 
vices Anthracite mining is one of 
the strong suits of F. Ft. Schwab & 
AfoOCUite^ Inc., New York T and a 
few other firm*. 

In this industry, finding the ri^ht 
F^g for the riffht hole isn't always 
easy. The directory is a great help. 

Buying and Selling 
Puts and Calls 

AI Ifs simple to make money buy- 
ing or selling options/* one veteran 
trtider myx r tongue in cheek. "AH 
you have to know $ re three things 

"Which way a Hlrwk is moving, up 
or down. 

"How far it will travel 

"How long th*» stock will take to 
set there." 

Indeed, proper assessments of di- 
rection r distance, and timing are ea- 



snitbil 50 -ucce's^uI option trading, 
as Kenneth B, PlrMniek explains in 
his book T "The Opt ion Game" ( $5.95, 
fnibti.^hefi by CommLuii Concept, 
Inc., New York). 

Call options have been traded on 
the Chicago Hoard OptiorKi Ex- 
change since 1973, They are traded 
also on the American, Midwest, 
Facing and Philadelphia stock 
exchanges. Ti'iiding tn put optima a-: 
well began on all five ^xchange^ in 
June. 

A put is the right to sett 100 
shutrt*H of ^tock nl a fixed price for u 
given period— .^ay, three, six, or nine 
months. To buy th.n rifsht mrt.y <-or-i 
five or more pirreent. of lhf= yttxlt's 
current tmirket value. 

For example. I he ri^ht to -ill 3fX'> 
-h?m j s fjf JHM al a share un ill 

ih I.iU j, 1^77, may cost 11,300, 

The buyer believes the nuirk^t 
value wf the stock u<t rl<j\vci, sxiv. 
to $240 a shore, If so, his option to 
stitt t<K) fshares at SZ60 each will rise 
in value, and he can pocket the profit. 

A call is the right to buy 100 
shares of stock at a fixed price for 
given |*eriod. If the price of the stock 
rireti, m does the value of the call. 

Options are a "lower- priced way of 
participating in the movement of 
common stock without buying the 
Htock itself/ 1 Mr. Plalnick explain*. 

An option can be a conservative 
hedtfe or pure Hpecidahon. hi it her 
involves the possibility of profit anrl 
Ihe risk of Ions, 

Underttandin^ the option market 
reduces ri^k and improve^ the ch:md s 
of profit. Some Rood Hju rces. *jE' in fur 
matton, in addition to "The Option 
r "rftrne,"' iw. 

• "The Dow Jones-Irwin Guide to 
Put and Tall Options" r SI 1 95 ? + pub- 
lished by Dow Jones- Irwin, Hon»* 
wood, 111 

• "The StockbrokiirV Guide to Put 
and fall Option SlraieRiea" ($7J6)p 
publi>:h<d by ihe New York lu-litute 
of Finance. New York. 

• "Litroductng Puts" and "SpreuJ 
injf 84rate«ii . published by t Ui> 
American Stock Rxchange, Inc. f Ne^ 
York, Both are obUinable fre-e froin 
most brokers. 



■ 'llie nrospectua of The Options 
Hearing Corp., a company owned by 
thtf five exchangfeH on which options 
are trndt'rl, and ""tlnderatiuidiiig Op» 
tif>nK F ,f published by the Chicago 
RoarrJ Options Esc3\4iiiK(*. Both nn* 
free from mo&t brokers or from the 
l 'hieago Bourd Options Exchange, 

Finding Your Way 
Around Washington 

Tf you do hii£iziP3ti wilh the gov- 
Grnrncml in Washington, one .of the 
handiest thinga to know is the ri^ht 
telephone number. 

More than 250,000 federal em- 
ployees in the Washington area have 
jobs big enough to rate a listed 
phone. 

"But their names. titJt j 5 r locations, 
&Jtrl telephone number* are not read- 
ily available to the public/ 1 James 
Marbh, president of The Washington 
Monitor, Inc., Ray.s. 

A, In fact, federal employees at 
Hrovs have difficulty finding one 
another." 

Federal agencies do not hand out 
their phone directories freely. The 
n United Slaira ^OTcmmtnl Man- 
U *V' official handbook of the federal 
B<>venirijtent T does not list individual 
Phonp numbers. It givcK an informs » 
lioti or switchboard number for the 
detriment or agency. 

Attorney General Griffin K Bell's 
number ia {202) 739-200 L But you 
^ti't get it merely by calling the 
Justice Department number libled in 
Ifae manual and requesting Mr. Bell's 
B umber. 

The operator does not reply; *^89* 
200l " Instead, she ia likely to in- 
quire into thi* nature of your biwi- 

Secretary of l^abor Ray Marshall's 
"umber ia I 202.J 523-8271. The rumi- 
N* of Administrator Douglas M. 
jostle of the Environmental Prutfcc- 
*m Agency is i2f)2\ 755-2700. 

None of these numbers Is li&tod in 
ihp government mumuit, but all can 
lw ' found in the ' Federal Yellow 
It gives the nam, title T and 
*W number of 25 p tt« W«*hmjju>n 
a *tai em p| i^vees who*e fci^fcp you are 
&m likely toaeds. 

Price for the loose-leaf directory, 
MrtWhed by The Washington Monk 1 
tor P huL 3 ia S&S. A companion "Con- 
^^nionrtl Yellow Book." listing the 
^tunhers erf key congressional 

mrt <>s And congrefismen. is JK50. Both 

ftr * u}Kitited Tmiuentlv during Ihe 
>*ar t r-| 
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atlantic 




An attractive building 
that doesn't forget who pays me bills. 



Ifyoudidn'i hrivoiobe 
concerned with the initial costs 
of construction and then with 
mafntenance, energy biffs 
employee work erf iciency* 
materials Tow and lots more, 
you could select your bu riding 
system by good looks atone. 
But a building for today's 
business must offer more jhan 
Just appearance 

VWth a building system 
from Atlantic you're assured of 
not only the design f l&cibHity 
to create the image and working 
environment you warn, bui ai*o 
the quality construction features 
necessary for efficient use erf 
energy and y&arsol trouble-free 
service From AUantic's unique 
Standing Seam Roof to wall 
systems styled for architectural 
appeal as weH as energy 
conservation, 




FREE 
Planning 
Brochures* 

For more 
informal ion on 
building Systems 
from Atlantic and 
the name of your 
nearest Atlantic rxiilcter. 
return lt» coupon today 

the 8uSJNesseu!t,cc*s 
AltinlJc Building System*, Incv 
P O Box 1714 
Atlanta, Georgia 3030 1 
Teiephor^e 404 873 6841 

A ^utwtfvy Q* AHantK S<*» Compare 



Rush fee a free fulf-color nrochure on Atlantic buildings for 

□ Manufacturing □ Satos/Servtce 
U Warehousing □ Offices 

L ; Recreation □ Other . 



nm 



NAME 
TITLE - 



COMFANY 
ADDRESS 
CITY 



STATE 



VP. 



Return to: Jesse WeDU. A: I antic Building Systems. Inc., PO Box 1714. 
Atlanta, Georgia 30301 




LESSONS or 
LEADERSHIP 



Profiting From the 
Revolution in Technology 

George E* Mueller moved from a top job 
in the space program lo head a company struggling 
for survival on the frontiers of science. This is his 
success story — and his forecast of radical changes 
that technology will bring in the future 



r r prPhssV really mrilrer whHh- 
er it i£ n billion propram 
or a $30 million program. Yon still 
have puipIt- to d«£il with, to motivate, 
jirifJ to Rtfl working fl tenm toward 
an objective," 

George E. Mueller speaks softly 
when he talks, about his management 
philosophy, but his decisions have 
jKieked a Gallon. 



44 



He dirae'tori the njitinn'K muni"*' 
spnee flight pro^mm an jiswuciaie o*l 
miniMtrntor of I he National Atsn>- 
nautira and Space Administrate* 
from the beginning of the Geinn 11 
flight* in 1963 to the second Ap*^ 
moon landing in 1969. Later he took 
over System Developnwnt Corp-, * 
onetime think ijinfe smi^lin^ f lir :i 
foothold in the coinmercial vwflA 
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Under hie Leadership the corporation 
want from annua) revenues of $45 
million to St 25 millmn in five years 

Key decisions 

One of the best decisions he thinks 
he made in the manned space flight 
program was to go to "all-up test- 
ingg" in which not only were com- 
ponents tested one by one, but nil 
were tested together to sec if every- 
thing mGAhixl. 

One of the most crucial decision* 
he think* hf* hns mudi- U\t 
Pfrny was to cut executive salaries 
20 percent and install an incentive 
Plan which would more than make 
U I J for the ctcL if managers becim* 
roore profit motivated. 

At 58 p Dr, Mueller m one of a 
handful of people who have crown 
■Jp with tht 1 " electronics industry and 
hod a fliffiUficunt part in this cen- 
tey*« pell -me 1 1 ntah into the aj*c of 
technology 

He wau involved In early televi- 
^on. helped to midwife radar, and 
"^i rertjjonsible lor the design, de- 
V^loptEWnt, and testing of compo- 
nents and system* in the Atlas, 
F riUin h MijHitemanp and Thor ] - 
•istic mi^ile program** 

Ais b government official prior to 
Nit nijtniL'd *[»icl- fli^hl jjrij^raii], he 
ciireeted the first successful space 
I 1 robe with Pioneer J» and he helped 
^Inblish the Air rVei> STAN *ilel 
lilt tracking network 

s cieiitiat turned manager 

Hifj firm love waa pure science, but 

*wtrd headed 2ifimini*UrjUor, 

Now, aa chairman of System De- 
^lopmont Corp^ he boada a 4,000^ 

Monica, Valit., but doing business 
"round the world. 

A cloaely held corporation, it will 
H Q |Hih|ic one of these day*, he Kays, 
whenever the stock market appear* 
to believe that new Ukuh*; of corn- 
Prtrn*-s like thin ;\rv vnv y;lIu"IiLp fur 
u ^eHtor^» 

The firm designs data processing 



systems for newspapers, financial in- 
stiTLirion-, imM^rm! firms and pub- 
lie safety officials, It also provides o 
host of computerized mfornintitui 
aervicoa for scores of customers, in- 
cluding its Not 1 cufrtorner^ the fed- 
era] govern men t. 

New) for chink time" 

Dr. Mueller usually has about ten 
projects ffoin^ nt onrc, but manapes 
to keep an almost spotless dosk, Hp 
keeps a computer terminal in hb 
home, writes rioted to himself, and 
keeps a steady stream of memos 
rtoinif to his secretary, beginning in 
the morning, when he usually brinjps 
in a handful of ideas he has jotted 
down at home, 

(Jeorfie Mueller hm a quiet " think 
time" from 10 p.m. to midnight, 
nearly awry night 

lie relaxes by acubo diving, Hkiinu,> 
sailing, and working in a home work- 
rihop. He spends a great deal of lime 
reading usually while traveling. Hid 
favorite subjects are ttcience, of 
course , and some science fiction 

Dr, Mueller obtained a bachelor's 
decree in electrical engineering Jit 
the University of Missouri at RolLi, 
n raster's at Purdue University, and 
a doctorate in physics nt Ohio State, 
lie has (aiurhf electrical engineering 
and he has worked for a number of 
companies he whs senior vice presi- 
dent for General Dynamics Corp. 
when he decided to come to System 
Development Corp. in I ^71 

In this interview with Nation's 
ButfitfE£H v he talks about hi* career 
cind his cimipjitiy 

What is the major diflercnce be- 
I wean running a manned space pro- 
gram and a commercial business? 

rvrh.ipfi the most BiRnjficant dif- 
ference is that in government you 
report to many authorities— to Con 
grew: the executive branch, particu* 
Lifly thr Dffico of Management and 
|ludf>et; and your own aooncv 

In buniiieAH you Isjivi- q board ol 
diretlnn? «nd eharehnldcni. Th#re> 
ton*, in business it » easier to truike 



decisions and do thin^ than it i* in 
government. 

Are challenges simitar? 

One thing made it relatively easy 
for the manned space flight program 
to readi its goal That was the fact 
that President Kennedy sot a sr^fic 
target date for getting men to the 
mfion. We overlaid on thai a sj>ecific 
number of dollars. So we had a clear- 
ly denned goal, with a clearly de- 
fined fi mount of dulLjira to acoom- 
plkh it 

In induhtrv. ur n\ leas; I in our in- 
dustry, I he rhallenjTOfi aren't lis 
clear-cut; Our industry changes so 
nmiilly that you k-ive lo ret+vtiluate 
taifetfi almost every abt months to be 
hik you are headed in the right di- 
rection, 

So h in a real sen we % it is a greater 
challenge to make the righl decisiofi» 
in businega than it was in the 
manned space program. 

Which allows the greatest margin for 
managerial error? A vast government 
project, Buch as the space program, 
or a business? 

There 1h a much more direct rela- 
tionship between making a poor 
management decudon in bu^inesy 
thfin in government. 

In private Industry, if ynu overrun 
a major fixed-price program by n 
factor of four* you would almmt cer- 
tainly usu up your net worth and go 
Lmkrupi In govern nwn I . if you 
overrun a program by a fnctor of 
four, you rimpfy ao back for more 
money. 

How did you grfivJtato from pure 
science to administration? 

I reaJty pot into administration h\ 
di^fjuih Electron emb*»ion jihi 
nn and elcctr^mapnetic theory are a^ 
far removed from a din i nitration an 
you con Ret„ and thorn? were the areob 
I was Involved with in my iiarly ca- 
reer, when 1 was at Bell Telephone 
Laboratories.. 

1 worked on the ballistic rnifwile 
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Wool d rid jie, Inc., in has Angeles in 
l he program's early days ancl torn 
linucd to consult after [ had p< me 
hitek to Ohio State to teach. Then 
my bo=»firt ai Ranio-WooldridRe 
u^jc^d! »si J u> route I Kick. Eventually, 
J decided to do this, since It 
more fun (linn almas! ariylhinji el*<< 
in thai Nine of starting up on the 

J arrived back on the scene 
Mi -Lu t j - , ;md t-.>n weeks later rm two 
bosses said: "'Yon know, we have de- 
cided to move out and jdart our uwn 
company. We would like you to lake 
over running the division here M Two 
weeks later I was running the elec- 
tronics engineering division at 
J tamo- Wooldr&dge, 

Then we started working on the 
firwt Air Force t^iteJIite. and I found 
m>,self running thai division, too. 
That ^ hmv t ^ot into fulnilnir?iralton. 

When you fir&l came to Sysiem De- 
velopment Corp., n Is said, you cut 
everybody's salary 20 percent. 

[ ilidii'i int every body's salary. 
You nra J a hi l of baekprnunrl on 
<he- 

The company hud tfono front al- 
most SI 00 million in sales two yaqrs- 
before to about S4& million 4it the 
time I took over We had lane from 
n profit of about 31 million, a month 
to essentially u break- even point. 
The* company wll- likely lo gto br.tk« j 
M jimijiT:- *err init really prim t-tno- 
r killed. You have to be. if you are 
^helf; lu have h -uin - -I u I eumjjHuy 

The quickest way i could think of 
to cauAe manogierrM'nc to worry about 
profits wo? to cut the salaries of 
:lIm jui. 50 top executives but then eac- 
Unfl ihrellliviv which would all™ 

the executives to more than mate up 
for the cui ■ 

The mow turned out to bf- qmlv 
fSOttatruetive, I think. We were able 
In do some profitable things in the 
next year. By nnd large, everyone 

rrnleil up runkiiif: em in- Eh. it. he had 
made before. 

You took over a company which was 
not profit -or hen led. Did you have a 
preconceived plan of where you 
wanted to go and how lo gel there 1 ? 

In genera J termi. yea. One of the 
first thing* was to assemble a group 
of ihc hrichtrc.t people we could find 
in Ihe orga nidation to rio long- range 
planning. Para Me] with thai, we did 
>j->itjp things that had to be done im- 
mediately* such a* Htraightening out 

■Iti 



the accounting sv.sleni ami pttjvidLne 
:sonic management train m# r 

We took a five-year plan lhai thin 
(rrotip de\ e I o pr-rl . drruU d w 1 1 i 1 1 
tpurb made temp and which didn't, 
and proceedrd nujr^ni^' tiv 

L-ompjiny to start m*»tlne those ob- 
jectives. Looking back, 1 think we 
have acrompliarwd every goal 

We wanted in become a prim* 1 
r unEmrtor ;ind huve doEie so We also 
w£inlrd td develop and market HOfTW 1 
commercial products. We are doing* 
this today. 

You put thai hve-year plan into elfecl 
If* 1972. Do you have a new live- 
year plan now? 

Actually, we make fi new five year 
forecast every ye^tr. So we Juive ftfl 
annual update of our lony-mnRe 
plan, 

You have said thai American tech- 
nofogiciil developmenl has slowed. 
Why in this? 



The reason lien in some htutic m- 
dial presnurew t)net fc wr Innded on 
the moon, the wbuh* population 
neemed In my, "Man, thai i« ti ^rei*r 
^cjcnllfic achievenwnt, but we have 
done everything now. 1 ' 

I jcuess there in jj Aubconrficions 
i«M«ijiiL I jui t we have Hone all 
realty need to do. 

Whatever the reason, Washington 
I hi.- I t.-ic Kt-rl . i rT M iv I'misidemhl? 
from investment in research and A** 
velopment. The remdt k thttt w<» 
aren't develonin^ Ihe m*ehnnluj:io^ 
hast* needed to permit Ufi to lenrS EN 
world in new technology. 

Many people contend technology 
has created as many problems as «l 
has solved. 

1 know that feeling exists. It wrt^ 
brought to a focuH by the cnviroit- 
I'l.-n! 1 1 :■ 1 1 nip« aaytng: "You are 
rfiro.vimr the world in which we live. - ' 

Some people faiJ to recopnJKO 
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basic tact. Th«t it" we fire Lo con 
tinuo to increase our standard of liv- 
infi, Wf must Iinrl thi> ™»smjrre> tii 
support it. 

You carTt find <he.«e new resource* 
without cotuimiing technological ad- 
vances, 

It there to be a new frontier for 
technology or just a consolidation 
of what we have? 

We are in a completely new era of 
technology. I don*t think the full 
impact of the microprocessors now 
available In W^-wjiIi- integrated 
circuity is tejiinrtinc to be under- 
stood even by industry, much fcMi 
i he public 

I think we 3 in? on the threshold 
Of completely changing our way of 
life, Whether Ihis m flood or had, I 
don't know. 

For example, lake thfjse tilt hi ulec- 
IronJc joined you can now play »n 
your TV set — you con use the flame 
technology lo provide home instruc- 
tion for your children. We ere just 
^•^innini? In understand the full im- 
plicntifms, in term* of how we live, 
of Che coinjmler'ri entry into ihe 
home. 

I don't \hmk the impact of tech- 
nology in. going to be diminished. My 
*!ancem is that we aren't doing the 
kfteie and applied research to lake 
^ I advantage of this next re vol u 
tfett, 

WhrU i* lining lo take the place of 
the solid-state circuit developments, 
which are now 3D years old? 

How win thlt revolution affect tie 
most? 

1 would guess the full implication 
^ the eventual elimination, in many 
instances* of the need lo go lo work. 
Vou eoutd work just as effectively in 
Vour own home, Thai should wive a 
^ a * r amount of the transportation 
Ptob&tn, 

Except when you wanted to nwi 
People faee-to~face p you wouldn't 
to R£> anywhere, You wouldn't 
oftM 10 attend college cUseea, You 
^uld do a]) of your eta rework a I 
home and could progress at whatever 
fate VDU wished You would have lo 
|ia*s certain testa, of course, to dem 
'Pirate what you had learned, 

What about technology's ability to 
*olve pollution problems? Nuclear 
V¥Q sle F for Instance- 

In miv upjnjQn P the nuclear waste 
l* r oble m is greatly exaggerated. One 
difficulty ia ihat peopEr gut i-motional 
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over the ifisue and cease to look #t 
the (acta. 

The facts are Ihni we can efTec 
lively process nuclear waste product* 
and effectively contain them Many 
of these waste products are short- 
lived isotopes. The loop- lived iso- 
topes are so small a fraction of the 
total waste that you could put them 
on a rocket and fire them into the 
*im r If you liked. M would just con 
tribute slightly to the fusion proc 
eases going on in the sun now. So 
it would be absolutely no problem. 

It in expensive to ahoot thin rb into 
the «tm t but not expensive in terms 
of what it costs us nol to have nu- 
c-lmr pow^r 

Dicln'l Ihe space shots give solar 
energy a big boost because of Ihe 
so Far energy panels on our space 
craft? 

Right 

Can you see, el some future dale, 
glanl panel* in the sky providing 
energy tor us? 

There has already been n great 
deal of looking into that, The beat 
analyses I have aeun indicate we 
would be belter oiT using aunlighl to 
grow plants here on the earth and 
processing the plants to get alcohoE 



or some other fuel from them. The 
economies are greatly in favor of 
using? the sun that way ins-tead of 
trying to capture the sun's energy 
and beam it down ta the earth in 
tfome fashion, 

You have said the computer wHi. in 
the future, be much dhHerent 

There is no question about thai. 
Special purpose computers are gning 
to take the place of the general-pur- 
pose. large central processors En most 
applications. You don't need one of 
those large crunchers capable of ana- 
lysing and processing nuclear phe- 
nr>FMeip;j for most of thr tn.^ks ram- 
outers do today. 

Will we ever have a computer thai 
wilt accept verbal Instructions? 

Oh. yea. In fact, here at System 
Development Corp. we have deveb 
ut«'d Q system that has. some 1,000 
words of vocabulary. We can see the 
development of machines that would 
nnt be too targe or expensive to pro- 
vide true voice input. Voice output is 
relatively easy lo do with a nun- 
puler. 

It really/ is jimt a question of 
spending the research and develop- 
nient money necessary Us accom- 
plish this. One of the economics that 





Svtf <?m DsvuiaomsnU chieF lite* 10 Keep tabi on whal'fl goirns on in ihe company's 

2p*flw : mg plan in Sai:-;j Monica Cai'l 1 Tho •iu'Hp&.'h c-r-ice airrsusi o*ciuaivelv 

a govctnman! contractor, has i umpffd rffito cainmwBlflS busmflss on a worldwidi basis- 



the government has made is to re- 
duce Its support of research in the 
voice input urea, 

What would be the ulhmate aim? 
Jusl to carry on a conversation with 
the computer? 

What yon nui.[h1 in be able to do 
to carry on a rather consistent dis- 
cussion with the computer to get the 
results you would like. If you are 
wilfi tig to type out the quest ions, you 
con query computers in free-form 
fashion now, to a large extent. 

However, voice input and voice 
Output would be a tremendous Step 
forward. I am not too bad at typing 
hut I get tired of having to type 
questions in and watching the an- 
swers typed back 

Someone has described System De- 
velopment Corp, as a software lac- 
lory, ts thai a good description? 

You might call the company that, 
at least the |>:irt (4 jt that is devoted 
U\ hui Mini; anil HHTehundiMna com- 
puter software programs. We arc try- 
ing to use the basic technology we 
have developed in fLtLri-txw nuna^r- 
ment system* for that purpose. 

One application a new*puE*?r 
editing system. Our search service is 
another application, ft inime&ses 
your effect ivenuss in currying out 
h ibl j ojj r;j | ic searcheE of one sort or 
another. 

Claims administration service L« 
another example of taking our busk 
knowledge and packaging it in a soft- 
ware program LhnL hospital*, in^ur- 
eince companies, and other organ i ac- 
tions that administer heslth-^nv 
ctairns can use, 

Bow much of your business it gov- 
ernment and how much commercial? 

Roughly GO percent gnvrrmifcent. 
•kH percent commercial. In tho next 
year or no it will be abotit half and 
half. Five years aico our business was 
9fi percent government and five per- 
cent commercial. 

What kind of manager are you? 

One who Micros in organism- 
tional chimin to *il ikifik'tn- nwdh. 
VV1i*mi J fii-HE rame h+*r*'. wi* diiin'l 
have loo centralized an operation. So 
we centralized ii and placed very 
stringent control* on all activities 

Thi* lasted about two years; then 
I began to decentralize. Now we OfJ- 
ernte essentially in four independent 
divisions, or units- government sy»- 
"t'n i ■ . commerce! huMm--:- rifbl 
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services, and energy. We also have 
a fifth area, international operations, 
und it separate reseun+i and develop- 
ment division which reports directly 
to me 

It b a great mistake to believe 
that, once you have an 0rgani7.nl ion 
that works T you have lo stick to ii 
forever. No organ 17a t ion work?: that 
effectively over a long period At 
least this is true of an industry as 
subject to change ns ours. 

Then you're apt to change your 
Pour -division structure at any time"? 

Whenever there is a need lo do so. 

After coftega : your first job was wilh 
Bell Laboratories? 

Yea I went Id work for the televi- 
sion retienreh g«.uj|i at Ik-! I m I5M<J 
h was working on ei pielun' uAv 
phone iTien the war broke mil, and 
ai j involved in radar I jjm lu 
work on the firnt of thn airborne 
radars built in ibis country, 

After that t went to another divi 
sion and worked on microwave cir- 
cuitry. 

I was working at Hell laboratories 
when integrated circuits — transistors 
and Omsk aort of thing — were invent- 
ed. 1 had a ball there. It was fun 

Was Ihe moon program Inn 1 



No l In that st-ns-v Thi- pifs^ii" 
was too great Every moment waif 
devoted to getting that last little 

dnUliJ in line. Thi' ch.il Im---- w:\r- rhr 
tirealesl. «hciti^h 

Word there ever moments ol doubt 
about the program's success? 

Ho. tt Was something that ooiitd 
be done, and we were going lo do it 
There were some problems, believe 
me. But even during the worst dis- 
aster ihe Apollo fire I never had 
any doubt that we would succeed 

You were dealing with some rather 
strong-wilted people. How much ol 
a challenge was ii lo blend eg°* 
together? 

A big challenge Hut you have that 
in business too. One of an execu- 
tive V challenges in to blend c^io^ 
goals, and aspirations to reach 00 
objective* 

Have you made any decisions, good 
or bad, which stand oul m your 
mind? 

A couple. I think one ol the \** [ 
was the decision to go 10 all- Up te^ 1 ' 
imp: for the t^pace program In 
company, t think the decision lo 
executive salaried and in&titll an m 
centive fjrt^rattt was good for t^ 4 * 
Lime. 

There was quite a bit of Hak about 
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I thai all-up testing decision, wasn't 
there? 

Oh. Wl- hud u k*1 of llfik uhout 
some other things, loa Such as not 
building n rescue skip to be ready to 
huinrh in ran? of pmergpney^ Then 
there was ihe medical question : 
Could we really fly men for U>n£ 
perindj* of time in «[J3eeV 



You never really gave the 
crews suicide pill*, did you? 

N«wer did. 
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As a scientist, do you lind today as 
exciting as yesterday, when there 
were ait of 1ho*a worlds to conquer? 

If anything, the excitement is 
H miter. We have hJI of this knowl- 
edge we didn't have 30 years hro, 
VVp/ are just beRinnii]^ to understand 
wrjieihiim about body chemistry, 
biophysics, and biornedicmi*. As a re- 
sult, we are on the threshold of do- 
ing some very constructive things 
with life. hr>ih En tmiiK uf n longer 
life span euid of physical well-being 
during thai extfifirled 

We also have in^injiut-niatiuii that 
allows us to understand rivore feotottt 
the universe than ever before. 

With our ability to build lurge 
space structures, we are nlso in n 
position to begin rani rolling the 
weather. 

When I wan at NASA. I had a 
study performed on a largu mirror in 
space, With It, you could concen- 
trate enough of the rain'* energy to 
impact on the temporal utv of I he 
upper nnt\ lower sumospherej?. This 
permits you to influence the motioms 
of the air, Onn application in lo con- 
Iml the pnlh of hurricanes and guidi- 
tbem orTshere, 

The re L& mi end lu ihe indliiij: 
things thai we can do today, 

Whal do you need in order to do 
them? 

("<>riKi^tt k n( supp«rl from the pub 
lie. 

To get thai, do American scientists 
need a glamorous effort, such as a 
new moon program? 

Right I tried hard to ^ui it>. in 
to Mars F bul [ clidn'l succeed. 

You efe pretty entriusfftslrc about 
technology? 

T am enthusiastic about the world 

□ 

m hi' ion: is tirailnhlfl. See page ff/, 
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WORLD COMPETITION 



Private Enterprise 

vs. 

Eastern Europe 



Free economies of Western 
countries are outrunning 
communis! economies. 
One reason, I he experts say, 
is that planned societies 
do not have the flexibility 
needed to keep up with 
technological progress 
and rising consumer 
expectations 



TTO economies pf the United 
ftJiittfrt. hi if I fhr rommimiat bloc 
lotions nt l\: intern Kuurpr ure like 
two runnrrs cnmi n round n (rfirk. 

On* has a widening I^H, He run* 
& i Ui j 11 1 i-fi - efficiency, eimnitfteney * 
"nl i v \f F lis strkk- more power- 
ful and rhythmic. The other racer 
runs well nome of (hh time, but most 
moves Inhonuiuiry, wi th ] it tie 
cotton ci*. He wheezes mirl breaks ht.*? 
■Iriil, 

Hn- frnnt mnm-r Lh lhc« If. econ- 
omy T3io i Miner runner is rhe com- 
hinurl economies, of the Soviet Union, 
^Glflflrf, East Germany, I zechoslo 
Hunparv, Bul^ariJi. and Ro- 

Cwntrallattd plunnln^ tail* 

While (he U, S, economy has long 
looked jfood t n ,v mS ] prison with 

■ * ■ ten i FUii i, h| Msii i * *u muni jt fc h , th* 
'liflureikH? has been portmulnrh pro- 
"Wnted in I hi- fAu.st <i%t veur* Thi* 
" true tiwp\u.< Iht ill effect* on On 
11 s . <hr Il374-7n business down 
lurn 

'Planned economies uf thf> fiasi- 
4 rt i Kurnia-j,!, fltftttf hnv« failed fo 




Wostaro compenlr±s. ocm* oi tfiern AfruwicHn, riav* «gt up large faciei w 
Jn PoJind Pes htPp inc.ro at* corsgunw goods production Thn Finl tula factory 
Al Bmiita urodirees oi ■ mijr r *i ■tcwur pne* Than n*cn plnrnt in tnt Weft 



cope with techno lopcal progress and 
growing eorisiirnef expectations;" 
«ys Dimitri K, Simes, director of 
Soviet policy studies at Georgetown 
University's Center for Strategic And 
International Studies. 

' k H i phi y cen tra I i zet I bureaucratic 
planning, subject to political influ- 
ences from the Communist Party ap- 
|N*ratus. is incapable of providing the 
dejtriw of flexibility vital for ad- 
vanced industrial societies." 

The poor economic situation* 
throughout the Soviet bloc are de- 
scribed ihi* way by an eronornist at 
a major U. 8. bank which has made 
loans to bloc governments: 

"This in a claasic example of 
strictly planned economies noi b^ing 
able to fa reduce as much, or provide 
as wcJI for the populace as a free- 
market, economy can. In short, eon> 
munis [ societies in Eastern BtfCQEpti 
iirt- not doinu well these days." 

The iTConornifit discussed the situa- 
uau only on condition that neither 
his name nor his bank's be used. 

U.S. firms ikffectod 

Probiema behind the Iron Curtain 
i-jjn have immense imputations foi 
U. S, companies, atony of which have 
seen project* in Eastern Europe can- 



celed or postponed because commu- 
nist economies cannot □ fiord them, 

Eastern European economic affairs 
command more attention in the West 
than they did before increases in 
East-West trade in the early lfWPs, 
Western economists are now better 
able tn judge phi* :ind minus factors 
because they have access to more 
information. 

A major reason for this access is 
that private Western banks, I he 
World Bank, the International Mon- 
etary Fund, and the U. S. Export- 
Import Brink demand reliable statis- 
tics before they will mzike loans in 
the East . 

The magnitude of these loans is 
one of several indicators that com^ 
munist economies are slipping into 
l rouble find too often fail to generate 
enough fund* to produce the tech- 
nology,, machinery, and worker 
training which are needed to keep 
pace with the Free- market West. 

So far, Western lenders are no I as 
leery of loan applications from East 
em European nations as they would 
be of one from another communist 
country, North Korea, The, North 
Koreans have default™! on S) billion 
in loans, with Russian branch banks 
in London and Paris, ironically, being 



biff losers. Eastern European tuitions 
are still considered fair risks, al- 
though they are not as highly rated 
as they were two years ago. 

The mat est risks 

The Soviet Union and Hungary 
aire considered by American hankers 
to be the safest risks, while East 
Germany and Poland are now con- 
sidered overextended in their debts: 
to Western financial institutions. 

Be tween 1973 and 1976, Poland in- 
creased its Western drbi* from $2.5 
billion to nearly $11 billion. Eori 
Germany went from $2.S billion to 
an estimated $6 billion. The Soviet 
Union, with a far larger economy 
and population, increased Western 
debts tn the same period from 44 bil- 
lion to an estimated $16 billion. 
H unwary, a smaller country than any 
of the oiheTs. increased ils Wi^tern 
debts; from $2 billion tu $3,3 billion. 

Lawrence J, Rrninari], h vice prcsi- 
d*m of Banker* Trust Co.. New 
York, compiled the 1973 figures 
while serving in the interna tioruit 
economics department of Chase 
Manhattan Bank. The IfflS total* 
are estimates arrived at by several 
bank economists. 

In all h the communist nations of 





Polish IndufiUlnl jwoducirvily rslcs aie among th& world's IowihI, and soma qI Ihe Hansons can be 

seen on the Bairic Sea walgrfroni s\ Gdanofe Anttquffted consliuctlon mettwdt and equipment 

art LfSBCf m shipouitchno by UWrtlhirtfaatic workers Mffanwhiig, OOv^mr^onl debts continue to maun! 
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Eastern Europe owed more than $47 
billion to Western inatitutionti la*1 
year, up from $17 billion in 1973, 

Cj^Hiriltivflkin ran its Western 
debts up from dichlly below SI bil- 
lion to -stijrhily above 32 billion in 
the 1973-76 period; Bulgaria, from 
$1.5 billion lo nearly S3 billion: and 
Kama n in, from $'2.1 billion lo nearly 
S3 billion. Individual banks inside 
the Soviet bloc collectively increased 
debts from $13 billion to MUS bil- 
lion. 

Yugoslavia; mare flexible 

A mil her Kiiroppnn eom munis l na- 
tion with Arable debt* in the Wi?Kt- 
Malln^ ^> billion i- V l2lTO:-1 i L,s_ 
but the Yugoslav economy us conmd 
ert?d in better *hapo than Lho£t< of 
any Eastern European countries. 
Vuurtftljivia, which is not part nf the 
Soviet bloc— Belgrade broke? wifh 
Mosctiw in and Tenfflrmt'd the 

break in 19671 — is the least doc- 
trinal rr of communis-! notions and 
P^Etnit> ii I ik Cant Mil decree of free 
niarfcpt activities. The Yugoslavs 
trade primarily with Western na- 
tions, including the U. S. 

Dr. Donald W. Green, who recent- 
l.v unified from the W tar inn Ernnn 
metric Forecasting Associates at the 
University of Pennsylvania to Chase 
Manhattan Bank, is a conKluni 
watcher of emmnunist economic af- 
fairs.. Hie Yugoslavs, he soys, "have 
* great deal ol flexibility and fre« a 
market activi Lies in terms of produc- 
lion, exports, marketing, and crop 
tfrowip^ Use Yugoslavs are operat- 
ing very successful ly P M 

t>r. Green point* out Ural, during 
rf x*M cfTorte to improve the Yugo- 
tffov bnlanre cif payments, communal 
PttHNni in Belgrade duumast-d the 
'OEwhinus of Milion Frivdman. the 
conservative ccunoiiii.nl at the Uni- 
versity of C hicago. 

Conxmoia Bommuniat problems 

Experts at American universities, 
Jh* Library of ("anil reset, the State 
Department, re^an.h orKamzaiinii:-, 
^d major hank* and other compa- 
| 5 t^s have outlined For Nations 
RtFmNKsa the outstanding problems 
tri ?il retard economic development in 
m * Eastern fruropean bloc 

^ n<l experts generally agree that; 
■ Industrial productivity in the 
°* k Poor due to low grade mam 
^nsent and don't-eive-a^amn »tti- 
udea of workers Absentee jam W 
*"Eb. BrownonlK r meriHe-.; dny£ r and 
^1 and rtujrar rationing are umanfl 

^ATlon-fi BlTafMKWS . AUUUfiT IST7 
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factors eontributinK lo low 
among the worker s 

• Communist societies are defb 
en Til in stimulating technological ad- 
vjincafl For example, the best Soviet 
computer is inferior to American 
computers of 1962, 

• Weather in the northern tier of 
com muni. hI nation* in bad for farm- 
ing during jn avenge of two out nf 
every Ave yearn iatt year wan ex- 
cellent fur feed grains but poor for 
other crops, 

• Generally, state and other collec- 
tive farms in the Eastern bW have 
poor records. Bad weather is blamed 
for bad hnrvefita, but thin tells only 
half the slorv lnemVjt j ncy h the oth- 
er half. Small farm plote owned by 
the people who work Ihem con- 
sistently outproduce slate farms by 
five and six to one, 

In 1975 the Soviets bought feed 
grains in the West after a diflaanrous 
fifing which yielded only 140 mil- 
lion metric torn* when more than 200 
million torn were expected. But the 
Soviet did w*i t-u r v enough, and 2fi 
percent ot all Soviet bogs — 14 mil- 
lion of them — had to be slaughtered 
because there was a lack of feed. 
Soviet planners refhHeo* to admit 
they had mificalniliilcd until n year 
later, when a bumjier harvest of 224 
njtllion metric tona was produced. 

■ t'ommuniift Kovernment^ have 
traditionally covered H^ortcominKs 
with ecorjomic lies or ha If -lira. Some 
yomiRer econonwUi in the bloc admit 
that they oftwi do not know what tn 
believe. 

• To ktvp people working anri 
prices down— and therefore divert 
people from wvolutionajy thinking 
communist leaderis often overreact to 
economic (iroblorru?. They throw on 
the brukes too hard or they pour on 
the coal too fast, creating stop-and- 
fo perforiiiances. 

» Soviet bloc coimlriGft fipend un- 
neceswifily larsa- proportions of na 
tional ineorfK' on aniuiment.^. divert 
irii funds that could be heller u^-d 
to build economic infrastructures. 
Military leaders utiually gel most of 
their orderw for wnr-rnaksng equip 
ment filled because political leaders 
must have military hacking to stay 
in power. 

• The Soviet Union, currently the 
world'* Lnrtfgftl prod licit and third 
largest exporter of oil, no longer sells 
oil and natural gas to Miteltite nations 
ut bargain prices as it once did. Salel 
liiefl now must pay prices very close 
to ihow on the world market jirw* are 




Yippoftlavln bmk« wllh ihe 5ovJffKi 
nearly 30 year* Bgo. ©JXl DrlvSi* 
lt'c-t" it pcnuJMd -iiiir^v 
cornmerc^aJ cnd^LVors Bolgrad# ariops 
sail Woatora goodv Mleaalvely. 



trc^ujred to pay in Hcarce hard cur- 
ctticy, Abrjg the Soviets have reduced 
the sK-ire of their oil and gas made 
available to the satellites a* more of 
the supply hrm bwn sold lo Western 
nations. 

■ Working of coxmnunist procure- 
ment and transportation sy^temm are 

pretieratlv irregular thtil, for exn nv 
ple. machinery is rarely delivered at 
the ripM linu-. 

* Economies in the Soviet bloc 
are suffering now from the after- 
effects of the 1974-75 recession in the 
West The recession caused Western 
nations to reduce import*; from ihe 
bloc. 

• (Tomrnunisla specialize in five- 
year plans — the figure five was se- 
tectt^i back in Umin's time, Nationtil 
planning that far ahead hu proved 
a mifrtako. yet communist still try. 

On top of such problems that are 
shared by some or nil bloc nations, 
each nation has ita own particular 
prublcniK 

Soviet Union 

In the Soviet Union, the top lead- 
ership U made up of me*i in their 
late eCKs end 10% Michel tiordey, a 
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highly regarded roving correspon- 
dent far the Paris weekly "I/Ex* 
press," says ihnt these leadens "have 
absolutely run out of ideas; they 
hitve no iniHgi nation," In fat 1 !, he 
sny^ the Kremlin leadership has not 
hud "a de* dr Wjnstnltllw thought " 
since. 11 NlkiUi Khrushchev was dc- 
jjosed ad prime minister and Cum 
munitf Party first secretary in 1964. 

The Soviet Vnkm nonaged to 
maintain a reasonable balance of 
payment* largely because of its oil 
.md #zuJ mid because it mine* and 
ejrpnrbf $1.5 billion In gold each year 
and sells abroad another $1.5 billion 
worth of military equipment. With- 
H.1111 this £3- billion, the Soviet would 
not he anything like as good a credit 
risk. 

Last year the Soviet Union had 
its poorest economic growth rate in 
25 years™ John P Harrlt, senior ape- 
L-ijili^l in Soviet economics at the 
Library of ConEregs, says: "A long- 
term trend in economic growth re- 
tardation is likely to continue and 
worsen." 

ttovid LiprictiUiire is sn ineffieienr 
that feed ft rains from Australia, Can- 
adft* and the U, S. can be imported 
n tore cheaply lhan they can be 
urown in the U_ 9, S_ R. Annual 
grain imports in excess of ten mil- 
lion metric tons are expected for 
many year* to come. 

The Soviet* are notoriously poor 
;ii uMVimti' nil drilling, ami they 
must import technology ami equip- 
ment from the West An overall 
Soviet luck of technical proficient v 
is crnphas.i/.t*d by the fact that die 
world's only major nuclear bio wont 
wu suffered by the Soviets. 

One unavoidable problem is that 
new and large source* of raw ma- 
terials, including ores, oil, and nat- 
ural gas T are located in Siberia. Far 
frtirn Western Europe, Japan T and 
the U S., tvhere the materials could 
be bartered for high technology and 
goods 

Poland 

In Poland, the working class ds-- 
mvered rf iirinj? two rounds of rioting 
in the peat *evcn yen nt that it hntt 
i hi- ptiwer to topple Afovemmenl^ and 
Force communist bosses to alter eco- 
nomic policies. Leaders of other 
communis? nations fear their own 
working classes will eventually try to 
do the same. 

Dr. Penelope Hartland-Thunberg, 
economic research director for The 
<Vn!iir h»r Str.'Ae$rir and Inter n.i 




All Russian town* and eiiies have markets where farmers Are permkirad 

to &*J| fruits end veg daisies, orc^n on ihelr private plots. Producllon per acre 

on uiase plots far outstrips production on slate and coIFggUvb farms. 



SnvMi.-- i^iye: "The claim of 
the wiHtHU mmlmllrd economic of 
Efta-tern Europe that they have 
solved the problems of unamploy- 
tTjeiii wJiii-h uLi^ut' industrial de- 
mocracies had a somewhat hollow 
ring: when one unserved employed 
workers in Poland revolt against 
what they eorreetly perceived as 
their government's attempt to lower 
further their ^lanrhrd of living. 

"Similarly, the claim of these 
countries to having solved problems 
of growth and (he business cycle are 
not perouasive wh*n one notes the 
wave of borrowing hy these countries 
from the industrial democracies in 
order to finance imports of Western 
technology. AH regimes in Eastern 
Europe unequivocally state these im- 
port* are essential to reverie the 
decline in thfjr own growth rati*." 

Because of Polish rioting, prices 
came down, work conditions eased, 
f "ommuniat Parly interference slowed 
in the countryside, and farm acre 
age m private hands was increased. 

Despite improvements in farm 
yields i^fM-i'O-d this year, Poland 
will buy j it kiusl $1.5 billion worth 
of Western jrratn. Three poor grow- 
ing year*; in a row necessitate this 
purchase. This can only add to ttii 
political and economic problem.-, oi 
party chief Edward Gierek. 

ElfiJit Germany 

A big nrubkm in Ea*i Germany 
Wi>-.i fiMn i tHeusion Millions s>f 



East Germans tune in and Bee th' 1 
good things they are missing. They 
are known to compare their drnh 
lives with the opulence of Weal Tier- 
many. I n 1961 the communists i* 1 
EllM Germany put up the Berlin 
Watl, and that fttopperl most fligid t& 
the Wpisl, But the wall does not turn 
hack hroadca^ta from the West, 

While some East German Indus- 
itrjr-s are in. efficient hand^ p aprxicul' 
turn I timiirs are in a sorry Htatc fc . Th^ 1 
collective farms whkh predomiriate 
liavo little appeal to Germans. 
workers will not j?o nil out to makL* 
them produce. .Small fannr. occupy 
bi^rween IT. Lind pencil t of 
t'kimiany's agrjcultura] land. IW 

;ir^ frufttied urt hy aU fhoritii^. 

* #v r many -tifiWs tram ri*>vei 
^Mjrl^fics ut na rural i«K>urcea, & 
eluding energy niaterialH, 

Pur 1h* - w and o1)*er reasons 
ilmvi] iricome increowsd less ib^f 
four percent last year — fiir belo^' 
projet'tinn-n 

West German banks have rn>tdi' 
hu$v tnans to Ka.Mt Germany Ei»n°" 
tinhi.-, in the West Hay credit h n<!H 
Jin i now stretched wo far Ihat Kn^ 1 
Germany will have diAlculty roisi^ 
more money. 



CxechusLovukiii 

<*hase Manhattan's Dr. Green h^ H 
made sperlrtl sturljps of the t iechf 
Slovak economy, and he Kays: "Thfl 
fttogoOftU in not very goo<L U (* * 
case of aji economy which is |Kior<> 
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Make your business 

fail-safe. With 
Bad Debt Insurance. 



These days il isn't enough to be successful You 
have to guard agamst failure even though your 
growth picture looks good 

For instance, your sales could be concentrated 
in a few large accounts You're doing great — until 
ana of those accounts goes under What then? 

Or your sales peak in certain seasons d the year 
Ail of a sudden, buying patterns change, or there's 
an unexpected shortage at the wrong time Some 
recravaUes slow down Some stop Whai then? 

Or you depend on a particular industry, maybe 
a geographic region Without warning, that market 
collapses on your customers— and the effect r*> 
bounds on your receivables What then? 

Then, il you've made your busmess fail- 
safe with AC! Bad Debt Insurance, you go on as 
usual 

An AQ Bad Debt Insur- 
ance policy lets you plan 
ahead a little mare bravdy 
knowing you won't hove to 
worry about bad debt caLas- 
trophy 

There's- aba a program 
to speed up slow pays AC! 



We find ways* if i help 

AMERICAN CREDIT 
INDEMNITY COMPANY 



.1 liawitinl urrvKr at 



knows how to keep the flow in your cash flow 

And when you're planning to barrow, your bank 
will be more rxmlortable about a company whew 
ree^vabies have a guaranteed vaf ue 

AO this peace of rrand costs normally only 1/5 
to 1/ 10 of 1% of sajes Frequently the premium is 
more rhan paid lor by the prcrftt from extra sates 
that AQ protection permits 

Ad has spedakzed tn Bad Debt imurano? since 
1893 Today as pari d the S4 blbon Cammenz>aJ 
Credit financial family, vm hnd many other ways to 
hdp bke coJhcfcon services, business loam* vehicle 
leasing, equjpnwnt and aircraft leasing and finane 
ing, factoring, real estate tinarrang and much more 
More business services than any other financial 
source 

While AQ worries about the failure of nlhers, 
you can concentrate on your 
own sucress For addmonal 
inJcrmohon. without obliga- 
tion, write American Grtdit 
lcdemnity Co. Dept HE34 
JOG Se PauJ Race. Baltimore 
Md 21202 Or call doUhci. 
Today 




(301)332-3300 



A Merger 

Could 
Murder Two 

Companies. 

The urge to merge could bring you 
a cornpaiibte marriage. Or a startle 
bndo OuMndepeodent appraisal of 
merger partners and theii assets is 
as important as a pre-maf rial 
physical II should be dona before 
serious negohaEKXTS begin 

Our belarenand appraisal gives 
vou the Information to determine 

• Whal assats actually exksL 

■ their age. condilion and utility 
-The value o\ the assets. 

• How you should pay for them 

■ PoLontiaJ i,jk [liabilities. 

- Potential aceounlino depreciation 
charges 

The valuation answers in our 
appraisal will help you decide how 
best to structure the transaction And 
wHI lot you see whal Ihe results would 
be fmancraHy and tax-w?se These 
facts will help you determine the 
purchase price m ration so how you 
structure Ihe transaction ,0* vice versa 

The transaction methods are 
varied. Irom Cash for Assets to 
Stock lor Slock wilh Pooling 
Treat mem Eigni transaction 
stnjtfures in all, explained m a 
booklet which is yours for the asking. 
Mergers and Acquisitions ". 

We II be happy lo send you this 
informative booklet which letts 
buyers and sellers how to avoid many 
of the pttfaUs on the way to a deal 
Coniaci one of our Valuation 
Concur! an(s tn . 

Atlanta, Boston, Chicago, Dallas, 

Detroit Houston, Kansas City 

Los Angeles. MirwieapoJrfi. 

New York. Philadelphia, Pittsburgh, 

San Frpjntirsco, St. Louis. 

Washington. D C 



Apposdsb/ 
MARSHALL 
AND STEVENS 
INCORPORATED 
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managed in the center and at the 
enterprise level*** 

Sinre ihe 1966 Czech political ttfr 
heavaE*. there have been continued 
unrest it lid Utile flexibility in the at- 
titudes of communist bosses. The 
, ('zeds are amons Central Europe's 
rru>u talented inrluKlruil workers, yet 
iho nation's inrhlH trial mitpul is in- 
adequate. Prior lo World War II, 
Czechoslovakia won a major exporter 
in many caleporien. There is a poten- 
tial for a robust revival, but such a 
revival is not in sight, 

Hungary 

The conaensus Is thai Hungary is 
Suiting alone belle r than any other 
Soviet satellite, although the Hun- 
garian economic performance in 
1976 was a mild disappointment to 
the Budapest j?oyt rumen t B The trade 
deficit— once quite high is beinjr re- 
duced with hard -nosed cutbacks of 
imports from the West. By commu- 
nist standards, there lb relatively 
good central rnanaflement In Buda- 
peit A strong central bank com- 
mand- #ood credit ratings in the 
West 

Hungary"* Kovernment has boon 
decentralized lo some degree, and 
Communist Party influence is down 
enough to hearten the people, After 
the 1956 Hungarian Revolution, 
plant manager* were given more au- 
ium>my, With a whiff ol freedom, 
managers turned small enterprises 
into large enterprises which can take 
advantage of economies of scale tn 
purchasing and transportation. Some 
Hungarian industrial organizations 
independently decide what to make, 
how to sell it, and tn whom to sell. 
Borne tiling of the same flexibility 

1 exirta in Hungarian agriculture. It 
is collectivized, yet it operates more 
like private fanning than collectives 
in other communist lands. There it> 

1 local authority. Production is higher 
than elsewhere in Eastern Europe, 

, and food is exported. 

Bulgaria 

Bulgaria is poor and underdevel- 
oped. ITierefore. the country's an- 
nual economic growth rate ui wven 
percent in recent years is not. as 
meaningful as Bulgarians would have 
Westerners believe, The improve- 
ment is on a small hasa. 

Despite thia ifrowth, such as it ie, 
Bulgaria's ratio of debt to hard cur- 
rency exportn indicates that ihe 
country may lx- facing difficulties in 
future borrowing in the West 



Likv Hungary and Romania, Bul- 
garia is in the southern tier nf com- 
munist nations, and the weather ban 
been much better there than in the 
northern tier. 

ARTicultnre has p*rmnni-H hpltiv. 
and processed food is a monnv -maker 
for Hul^iiria abroad. 

Romania 

Romania has u fllricl communist 
economy. There ia centralized plan- 
ning, and ail major directives come 
through party headquarters in Bu- 
charest. 

And yet Romania in getting along 
better economic:!] ly than moHl com 
munis t nations. The reasons include 
good planning by Romanian econo- 
mists, encouragement of Western in* 
vestment, and lucrative tourism on 
Roman in h s Black Sea coart. The Ro- 
manians have been helped by West- 
ern lines of credit, especially front 
France. 

Fortunately for Romania^ econo- 
my w if not for many of Its people, ihe 
severe ea.rthquako which hit the 
country last winter did not topple 
many business structures *Y\w mn 
jority flf the damage w.'is in redden- 
tin I areas 

Future Interdependence 

The overall Bow of agricultural 
and industrial products, mw materi- 
al-., emsrgy, and monej between ihr- 
comanunist East and capital Lt-ti*" 
West has increased several times 
over in the past ten years, and inrii- 
cations are thai the flow will « n ' 
crease further. This makes for int+T 
dejiend^nce, 

What will this added interde- 
pendence mean politically in ft* 
cunimunist bloc? 

The economist banker who f:;u>TH |1 
permit the use of hifl name or that pi 
his bank says: 

"Afl the Eastern hk*c nations *5° 
iluwn die rnad lo increased interdi? 
^nd^nee with [he West, they will N 
rkmged by it The nature of their 
dyAtciflM will be changed I ani 0^ 
talking abotit tniraelefi, but I am say 
in« that to the extent that they 
come dependent on Western m" 1 
kets, money, and lechnol^y, th*** 
freedom of action will be chaugf* 
in other areas, including the politic 
area." 

Perhaps— just perhaf**— the 
crease la burfineaa relation^ ^* 
overcome hidebound eommujilst 
position to private ownership 
free economies. ^ 

NATIONS »UHINKftJ| * AtiQVRT t» 7t 



PEOPLE IN BUSINESS 



By VERNON LOUVIEflE, Senior Edaoi 



Getting Economic Basics Across to Children 



A mkjucan schoolchildren should 
he laugh L I he basics of the free 
enterprise By si em beginning In kin- 
dergarten and continuing each grade 
thereafter* 

That is thp philosophy of George 
H, Raird, and hp hrw put it into prac- 
tice. He is responsible for reaching 
millions of youji^tens with instruc- 
tion in economies 

About 20 years ago Dr. Baud de- 
cided there were serioiu* short rnmJn pa 
in the American Educational fiyatcin. 
He uet out to improve the KystPirL 

T^r. Baird, a former hifih school 
tether nnd school Hurjerirstondent, 
Ml convinced that one n{ the prob- 
lem* with American education wan 
tiol how TiiQcih money wafi available, 
bul how the money was being spent, 
Ho fdr. that taxpayer* were pelting 
*hort shrift. 

"I was also concerni;*! dial we wore 
tin I realty teaching ihe Anwncjui en- 
terprise system/* he told Nation's 

40 percent of students 

T thirty Ihe Educational Research 
C ouncil of America, which he helped 
found, provides educational material 
"^d by more than 40 percent of 
thti nation's primary and iseoondary 
^hoot population. 

The ccaihctE, a nonprofit or^aniza- 
^ Q a-. u\ supported entirely by con- 
tfibutimiH from bu*ineafA p foundations, 
nnd individuals and from Ihe tialu of 
s *fl products. Not a penny of ity mon- 

comes from governmental nourceft* 

More than IW full -time educa- 
tiotml and technical hpecLM lists arc 
"■uploycd by iln« council to develop 
aritj teat cl&Bsrootri products at the 
^Hani/fliiaa'fi headquarters in C'tafe- 
land. The council works closely with 
eduealors around the country in the 
«e^ei opmen | of i-rlo^ititimjl tool** All 
Products are fir*i letted in a number 
Qf Mchoola before they are placed in 
general distribution, 

A growing number of other orgnni- 
*j**ions are equally concer?nHi with 
■c CJcojiyiiiic education of yen mjr- 
*t*rs For example, ihe Chamber of 
Amerce of 0w Ifniti-rl Smi™ i* 
n ^fketin R n school kit called "Eco- 

^ATlOtt li BUSINBHR • AUGUST 1»T7 




Mrs. Lucille McCraHh Occhi, rBaaartri BGaoeitBte lit the Education** Rw^eftrtti 
Council of America, Introduced a new Leaching film to hnh grata sludonts- 



nnrnics for Young Americans* 1 which 
l*as been widely heralded in educa- 
lion&l circlet;. The kit in now urned in 
many sccondti ry .schools, It is dt- 
sipned to encourage greater inlcresl 
in such matters as profit-: and pro- 
ductivity^ 

Major business support 

In 1959 George tJoird t who was 
then director of research and guid- 
ance at the affluent Shaker Heights 
school district in suburban (""leve- 
Lam J, took up his ideas for a fresh 
educational approach with a group 
of Cleveland businessmen. Three of 
Ihcni spearheaded establishment of 
(tie k'ducatiottril Research ('iiiinril 
Van H Lr-irhlittT, president of r tno 
American SUxil & Win* Co.; Harry ¥ 
Bnnnc^tpr, president of the Union 
Rink of t "ffttnerce; and Ralph M 
ik-^e r j i resident uf The rLeveljirtd 
Electric 11 luminal inpf Co. 

From the N'K inning, major support 
for the council hasi cortw* from l he 
buj&inera community. Private contri 
hutionn have brought in some 53*1 
tii ill ion. 

The board of inwlm is made up 
predominantly of buMiie^men b bul 



they have no say in lite curriculum 
content of the materialH produced. 
William Vt. 1 hiflipi, chairman of 
Int^rrwilianail Multifoodsi f + orp . of 
Minneapolis, currently head* the 
council board. nays: 

The council !•■ rawitiR the efTec- 
tiveness of education in tfkfal country 
and ir-i doLnti so in a twt-i'fTective 
manner." 

Some 22 million primary and 
nntbiry m Ik^I voungMtera are eifHWcd 
to council^ieve loped trxtbook^ »nd 
other teaching materiaj in muthe- 
rnnticB,. social »ck*fK», reading ftCl- 
ence, health nnd physical education, 
and career development. EconoraicH 
ra|BfllIi«> which cut across much of 
the other material. re4icil IS million 
students from kindergarten ihrou^h 
Hetnor high. All of ihu* in achievc^d a I 
a cost of 18 to 20 centji f*er courv 1 
per child anniuilly. 

18 In the Eh'i> him lift we vjuyo ntcu.M-il 
of being a pawn of buwintTO," Dr. 
Baird say^ "The teacherg were rfcep- 
Lical. They were leery of buwinc^ jih'I 
at hiwtnf^mcn Nrrw we are findaicr 
thai IcvieherH. Riven the faclK, will 
.side with thi< fret- enli rprtKe ton 
cept " • corifini/rd oa next pan? 
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Better Management 
rged for Company 
Contributions 

As corpora le giving breaks records 
the question is mcnaMmftly asked; 
Are some businesses ujikwwiri^ly 
rttntriburmjf to their own downfall? 
Kor rxample., Milton Friedman, 




SeJMnlofMt should guide buuinassE- 
Pn pfirronfhrapy, Roost! Malolt say*. 



noted economist and Nubet Pri/e 
winner, has said that ''businessmen 
support their enemies. They yupiwl 
people who are* undermining the ba- 
r is of the free enterprise system mi 
which their future depends" 

And Irving Kristol, resident Kchul- 
ar at the American Enterprise In 
fltftute for Public Policy Research, 
has asserted thai "'businessmen or 
corporations do not have any obllga 
tion to give money to institutions 
whofte views or attitudes they diaap- 
prays of." 

Now Rohvrt H, Mnlott. chairman 
of FM(* Corp,, of Chicago* a major 
producer of machinery and eheme 
cols, huri added his voice to those 
expressing skepticism aboul where 
some corporate gifts are going. 

Noting that corporate support of 
nruj profit institutions torn from $1.-4 
billion to $2 billion Mwuen 1971 and 
1976 — a AB percent increase-- Mr, 
MuJati aayjt: 

M I believe managers have a redpon- 
sibJHty to stockholders to ensure that 
corporate contribution* of this mag 
in! i jili' ii nutlivnted by ralronul 
corpora e -<»lf -inleref I Moreover, il 
\& lime Chat corporations reco§tnfae 
tiir fK.i!mti:il imp?id of their phJlan 



thlGpy in creitlinK a climate mot* 
friendly to business/ 1 

White debate continues over how 
to allocate corporate donations, Mr. 
Malotl says, "We should remembef 
that, unless a strong private enter- 
prise system is maintained, disciw- 
sion of how to distribute the system's 
earnings become* moot. To ensure 
that future donations are possible, 
the survival of enterprise must be 
made certain/* 

He urges busine&smen to step Up 
giving that will help shape an eco- 
nomic environment which wilt In" 
more supportive or private enterprise. 

"The alternative — particularly in 
i i.*' urea of education could he ifl 
creasing encroachment of govern * 
ntent P which mostt of us feel wouJrl I* 1 
disastrous/ he warns, ^Tt would be 
ironic if one of the benefits of the pri- 
■. : i u- ■ ■ 1 1 terpris*' system — corporate 
■-amines — were* to be used to weaken 
the system itsE-ff." 

Mr. Malott says this con hti i\ void- 
ed only H bujajmss is shaken out of 
itci complacency, applies ah rigorous 
management to giving as it does t*> 
earning, and recount?** ihnt it inad- 
vertently has been sustaining 

i'lienar:- . il h J rnpfilmu i<- fni-Jnl- * 



A Businessman 
Turns a Dream 
Into a Reality 

On a typical day Stephen Docter fa 
surrounded by youngsters on a 
40,000-Ac.re ranch in the middle of 
Hunheked Ariwrui. 

I*ws than a year ago Mr. Docter 
was surrounded by lefjal documents 
in a big office at the Whirlpool Corp., 
in Benton Harbor. Mich 

At 42 he converted into reality the 
kind of dream many executives har- 
bor. He quit his job a* chief antitrust 
counsel for Whirlpool to become ad- 
missions director and athletics coach 
at ft small private school — the Orme 
■School, near M+ty*r, Ari?, 

This meant Kivins up corporate 
jets, ^lock options, paid club mem- 
berships* and a comfortable home on 
i!h> shore* of t.ake Michigan II also 
infant tlw start oi n di* i !t<n jrinpr life- 
style. 

Mr. Docter and his wife, Beverly, 
met at the Orme School in J 954 when 
they were college student h working 
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S!«dhr.-n Li j-^Qt 

corporal* job toi 



t\- I'nnnsel^rs during OrmeV ^uinmnr 
camp program Mrs DwtHr hriK 
jomed [he Wtntt? faculty and lenchf-K 
world dvili%atiun. 

'^Wa both [ike to work with yonnu 
people, and we both love the out -of- 
doors horne«, the West, and phvHi 
ral activity," Mr Docker says. "We 



bi*ih Uv\ that we \i\no need a fiwwl 
ai mount of intelfeclmil Htmiulu^ Jn 
our lives," 

A graduate of Stanford, Mr. Doc- 
ter nerved six yearu on a stall at- 
torney for the General Electric Co. 
and headed Whirlpools antitn^t 
staff for ten years, In college be 
played football alongside former San 
Francisco Forty-Niner quarterback 
John Brodie end f'aul W^ffms, the 
head comii of the Kansas CttS 
Chiela 

Orme a college preparalory 
m:hr>of in d much .-filing. 11 ha:- an 
i-n roll merit of about 175 hoys and 
*rir].H in the? fitfhth through twelfth 
irrade^ 

Stephen Docter says he and b^ 
wife took stock of their lives and 
agreed they needed release from lb*? 
Vwther routine, stereotyped corpo- 
rate life-style." 

In a seniw, though, he h#* found lu j 
has less freedom, 

"At Whirlpool. I cmJJd ^t.u^M 1 
control jny activity;" Mr. Docter 
Ii!:iini5.. ''Here, the system moves on- 
Wc ea< *[th the kids We live 
I hem all the time. It's a demanding 
intensined kind of life." 
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Randustrial introduces 
the "Do-it-yourself" 
Roof Spray System 



Try it and save 



You cam save us much as 50% over the cost of a 
roofing contractor, The work is done by your 
employees. Rand us trial* provides the technical 
know-how through johsitc instructions. We 
loan you the roof spray equipment at no charge. 
tbfi entire process is so basically simple* that you 
receive professional results with unskilled men. 
We invite you to call ui collect far the complete 
story U ynu y J i- sire, one of our Roofing 
Consultants will he pkwwt to vail upon you and 
show you our color movie "Do- It- Yourself 
Roof Spray Saves, Money" Your inquiry will 
bring a FREE copy of our new 64 \mgc 
1 977 Roofing and Maintenance Catalog- 




1977 
64 PAGE 
MAINTENANCE 
CATALOG 



Call us collect 




Please send me FRB1 

□ 64 page Roofing and My ml en ante Catalog 

□ Information on a Free Roof Inspection 

Name, Title . 

Company . 

Address 



City, State, Zip 
Telephone . 




Ii«ne \ l\hi 283-OJOO 



fare* c*Mtrl i*\\tmhrr} 



Randustrial . Corporatt 

Sales Office* in Principal Offer 



[3251 Union Avenue, Cleveland, Ohiu 44120 
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Why Some 
Pension Investment Patterns 
Are Changing 

B> Saul A. Smertiae, 

Disillusioned with attempting to do better than the stock market 
as a whole, more and more trustees of pension funds are 
adopting a so-called passive strategy 



Termed in some quarters a fad 
and s surrender to mediocrity, 
indexing of pension fund slock hoid- 
inpa is m-ver the Less flowing rapidly 
as a .serious approach to improving 
ftuch funds' im* -Anient pcrforrnnnce 

Indexing involves construction of 
ji portfolio that matches or closely 
approximated some market average 
In its stock selection and weighting:. 
Stocks that go into the average are 
bought by the fund in the propor- 
tions used in wnrkim: mil ?he rtver- 

Throe major traHblazein a_H Bjxm- 
aors of index funds -CThjcaKo"s Amer- 
ican National Bank and Trust Co,» 
Uos ton's Batierymarch i'LnanciaJ 
Management Corp., find San Fran- 
Cisco's Wells Fargo Bank adopted 
as their model the Standard & Poof's 
composite index of 500 stocks, and ii 
is l he market measure mo^t widely 
used for the purpose today. 

An estimated 91 billion to $2 hi I 
linn of pension fund money was dedi* 
cuted lo Un- iririexing approach at 
the end of last ycar> and tfue«i*e* are 
that the totaJ will be as high as $5 
till] ion by the end of 1977. The rea- 
son is nol hard to find 

Accofding to a Becker Securities 
< "orp. survey of gome conven- 
tionally managed funds, 86 percent 
underperforrited lh* market as repre- 
sented by the S&P 500 over the past 
ten yours. Similarly, an A. 9. Hfiti- 
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Mr. Smarting 1b n v(w president 
of Standard 4 Poor's Corp. 

sen. Inc.. survey reported that the 
average annual rate of return on thi- 
ttU) vxmnk'il the r-jtf j s of return on 
91 percent of 1 03 brink mini fundi* 
over the nainr period iuiiI bHtercd 
I he returns on ft? percent of a sam- 
ple of 51 insurance company equity 
funds. 

A passive strategy 

Dissatisfied with such results, lead- 
ing corporations are turning lo index- 
ing -a so-called passive in^-Emi- ni 
strategy. The movement is explora- 
tory and cautious for I he present, 
and no pension fund sponsor is 
km>vm In have chosen lo go the pas- 
wfve rtianagernent routp altogether. 



In some cases, however. l>ie d^fC^Son 
has been made to dedicate a sijinifi- 
cant fraction of pension fund invent 
mc?nte to index ins; either by pi 
ment with a cooperating outside 
fund manager or by proceeding on 
an In -house bajas. 

Exxon Cnrp.. Bell telephone *y* J 
tem subsidiaries, and Cieiieral Trie 
phone and Electronics Corp. are 
well-known examples, And early thi* 
year three New York City municipal 
pension funds sold stock** valued at 
|SM0 mill ton and bought a uimil^ F 
amount in a massive switching ope*" 
ation designed to put about 20 p? tr 
eettr of thuir at\ulty holding in f" 1 
index inn [hit I era baai^l on I he 
BOO. 



A trying tf?n y«airp 

Thus, pension fund trustees af* 
coming close to a confession of itH 
ilhi -inn men I with attempting* I" 1 
loiter than The market as a whal p 
and are reconciling themselves sir* 1 " 
ply to matching the record of th*' 
900. (Actually, if they replicate fl* 
SOD, they must inevitably fall h light- 
ly short, since a, real life porttoM* 
will incur brokerage and adrnini&t**" 
tion costs, of which the BfKJ *s J 
theoretical portfolio has none J 
HWl, (ht'He trunk e-es are saying 
this be nwdi rarity, let us nirik« wR 
most of LL" 

At nrwt fltanfte, it seerrw tuft*? 

NATION'S BUSINESS . jiUOVBt 



that the combined efforts of sea- 
soned fHjrl folio managers and Wall 
Street 'h sophistittilt tl analytical tal- 
ent ahould have Achieved such com- 
parativeJy poor results in the pfL-,t 
ten years, on avt-rau.e. However, those 
years have been exceptionally trying, 
with highly volatile market*, double 
digit inflation, and record high inter- 
est rates at tiro 

Moreover, it would be unfair to tar 
the whole profession with the same 
brLL-h, A jitHjd numrM j r itf portfolio 
managers outperform the 500 each 
yesar, mid some have done so con- 
ftifltently in recent years, Afl the 
Becker survey deiiKJiiistrates, 14 per- 
cent hove done the trick on ha lance 
over the latest ten-year stretch. Per- 
formance in earlier periods compared 
niore favorably; who is to my that 
rnoHt conventionally managed port- 
folios will nui huronsH ihy 500 in the. 
nvxl lea years? 

Still, the overall record of rectal 
years has made a profound impreff* 
fiion on thoughtful trustees, leading 
them to venture into indexing, 

Lower coats 

There are other returns for such a 
move, as well. For ono thing, both 
odmiruBt native and transaction coats 
l* l fkd lo he much I ere, Since turnover 
bJ holding will be low, t Hiding cants 
arc* rujiall once the basic market port- 
folio has been asaemblftl. Add it ion - 
rtfefi the requirement ot prudence 
deeply embedded in the law of trust 
investments and specifically impotttd 
on fiduciarieti by the Employee Re- 
tirement Income Security Act im- 
t>l ic^-i JL diversification of investments 
■hut is admirably served by the index 
fond approach, Also, chastened by 
Ui^ir eatperience in the 1970*84 trust* 
have come to rank reduction of 
ytsk much higher than they oner did 
lr * relation lu poU'nlkal in vestment 
retuni. 

i^o ningle measure of the move- 
tnmit of the Block market is perfect. 
How«Vf-r t the* S&P 5(K) eriibrace.s ap- 
proximately 80 percent of the total 
marked value of the 1.500*odd New 
^°rk Stock Exchange- Unt^l common 
stocks and is weij;ho'<i by market 
Vnlue T It comefl close to mirrorinfl 
*he perfonnance of the all- inclusive 
**YSK Uat withoul ihc clutter of 
flfJ ^e 1 .exjcji UtaieSp most of which 
w uuld he of minuscule weight, 

Th« SUtP lim does not comprise 
PwMaf the &K) biggest jatodw: a good 
number repn^nt relatively moctat 
■«-'*rket value. RdWtine u key rune- 
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tion— affording a baafe for comparing 
i hp market peifonnances of indivld- 
mi| industry groups againnt each 
other find thr perform; s urn of any 
stock with the average for its group 
—the index ifl constructed of 95 
industry-group building blocks, frum 
aerospace to food service. 

Vnry Liiy Investor in teres t 

Some of these groups characteris- 
tkally embrace stocks of companies 
with relatively light Cftpilalizatkan, 
Machine tool* and home furnitihin^ 
are good examples; each accounts in 
the aggregate for only about five 
hundredths of «ne percent of l he 
total market value of the 500. Yet 
btiih groups are closely followed at 
all times by some segment * of the 
investment community, and either 
may attract considerably broader in- 
vestor interest from time to time, 

Obviously, a multitude of changes 
in the stocks in the 500 would mM 
materially to brokerage and a<imitiij<- 
tralive coets of funds that Are tied 
to this average, Except for deletions 
lIul- to mergers and acquisitions, 
changes in the 500 have not been eac- 
U* naive. 

Approximately 90 percent of the 
total market value of the fittft in con- 
centrated in the top 260 stocks. Some 
index fund managers limrl their hold- 
ings to these issues, an the premise 
that such portfolio will tr:ick the 
000 — and hence the market— within 
an Acceptable range of tolerant. 
Tnia has the added virtue of uhno*i 
nullifying concern ovt-r continuity, 
since these 250 stocks are the least 
likely to disappear from the S&P list. 
A number of other variotions on use 
of the Ml SAP 500 I tat have also 
been developed. 

Small but steady 

The amount of pension fund 
money passively invested in still a 
vi-ry ^nvill j^irt of the tnLil. hul the 
tfc-nH trAvard Jiiorr such mv+^tTiU'Eit 
Is clear. Tlww to a steady flow of 
new index fund vehicles eatahlfrirved 
by mnjiOr hunks as a service to cor- 
porate cu^toniers. 

N ol hi ] i u r 1 u^ji el y app roachi ng 
full-scale indexing of pension fund 
portfolios expected, however. A 
more likely untcome a that invest- 
ment muriH^erjj, nsfwJiHlti^ Lc> clud- 
lenge. will be spurred to hliarfx-n 
t ht^i r ti^ -h i k ii j ups. cie v e U j pi uu « no «■ 
tniapnative approach^ that will in 
time enable them to outperform the 
markup in t re* iter numbers. □ 
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What would you givo to learn a second language? 
[Try $85.1 And what's it worth to your company? 



There'* * premium being paid for language- knowledge in 
Amenta today — and it's not only m the export trade In multi- 
national companies, in major cities even on the factory floor, 
a second language mark* you 4* ihe p*nennal tpokeAm.in. ihe 
wcM-edLicaled leader, the man to as It about foreign ways. 

And travel is so much more Inn when yon v,in meet people 
and talk their janguftge. Now you can. Ea*r3y. PainJc^ly. AIJ 
lhaiiks to this. 50-ks*on do-it-yourself BerTir/.E language course. 
A vail ah k in French. German, ttafian or Spanish — it"\ yours 
For only t&5 00. 
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llcriJl/ Piihlii ailkiii^. Inc.. iJi-pi Pkait jw im iwMwit 
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S'FS' Send JfOiif Bering I nmfirrhcrtmc < ^hcIk * iHMvc Unl-US 
hi M5.0f> rJkLfi. phi* SZ.lMI rath In ct*ver pcMupe and bundling. 
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Vkuse rmlkttic- ntelbnd *if ri.i>Pimi 

C Check or miim'v •*iU*t — fW4> aW* n> BetUit PLiolica«hins. irtt 
O Armritan F>pte*% O Din<r%<luK 
□ ianJtAmcNCiirJ □ Mavcr Clwee 

Credit i md N«^, 
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Interbank Nu M*»ter t hir^ Only 

l[ (XtiltkJ -Mil* TlAtHl . 
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Packaged solidly in leathcr-i yjn: hindni]*, the Bcrlity. Coiriprtf- 
hmsjv* Cassette Course contains: 

1. fen introductory lemons in a QO-rninute long Inst casseH« to 
familiarize you with Ifie spoken lang-jagc 

2. Forty additional lessoni on five convenient 60-minvte cassettes, 
making a total of fi ft hour* of recorded instruction in all. 

3. 6 illustrated workbooks to use with the lanes, each containing 50 
pages of easy -to underhand, concise information In help you speak 
Willi thE leas! diff?C4jJLy. 300 flakes, in all. lo ffet you nn Ihe way to 
fluency in a second language. 

4. \ speciftlh/ prepared iM f >y 10 use Rolary Verb Finder will help 
you with irregular verb forms— ante you're ready for grammar. 

This coune avoids the dry and the dull — mixes voices, sound 
effect and uvrlol ie*i in rhc delightful manner onty Berlin, 
the world's best known language instructor, can offer. And 
cassettes u"iiM"r scraBuh. don't warp and don r unwind- — lasl i*'" 
rnosi indeftnncly. B-cst of all, I bey arc easy to sticV in you*" 
pocket tike alonf on a trip or V3c in ihe car. 

Prepare yourself for a rewarding future. At tht saint lime 
enjoy the social advantages only a second language can bring 
For StiJ-GO. chL-hnae the count you need lo start talking tike a 
nwt\\t. LSc the Luupou arid or da nsdav 

MONEY RACK GUARANTEE Trv I hi* Be i til* cmrmc fo'l 
Ttrn JiLy* li ion jie in'.r satisfied for any reason, iifnplv return I 
it. and ohlain a r^mptete refund Vdu lake no ritk. *o order I 
ludiy ^ 
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for crfdil card Orders dial toll tree 24 hours a day 7 days a week 
^gy^ 800-243-5000 

I Con nee lieu! B«idEtils thai 1 BOO Sfl2 -5577) 

Why not njtfg us -I ring— tight noyy' mur cxpcnse.i 



Dress to Succeed 




John T, Molloy advises 
many business leaders 
aboul what to wear. 

The kernel 
of his advice: Impress 

successful people 
favorably by dressing 
the way most of them 

do, and you will 
advance your career 




Double- knit suM* wini rgfeed patiama 
ars net ea popular for buafnoso wear *a 
thay an&o were, especially IT rhey ire 
hfighitiy ccilaredaThe Hofid it© ifid ahlrt 
with small fit ri pes hlQfily VovorcHi. 



Would YOU like to have your 
checks cashed quickly and 
wiihmil qTif^tions at plrtciw where 
you nr& not well known? 

How would you like to increase the 
Aspect that people have Tor you at 
your business? 

Would you like preferred trcat- 
towrt in restaurants, hotels* and 
ntoren? 

One way to achieve such statu* is 
to drma [hp way moni Udders in busi- 
ll< w« l the professions, and society 
dress. This is the advice of John T. 
Molloy, a former New York school 
teacher who Learned about clothes as 
S! haberdasher and during 16 years 
°f l^ehaviornl testing and interview- 
|J1 B of thousands of bii«5iii«sN nnrl pro* 
^iorinl people.. 

Mr Molloy advtoeu scores of large 
c °™p.iiik\4 on Mow :hi ir men and 
^nxn executive should dress if 
' nf *V want \q command re^m-cl, arl 
v 'in« their careers, and enhance 
I: *"ip nnv muisesi. He nlso write* a 
^tidiciitf^d newspaper column on 
how fa dress to (ret ahead, and ho 1* 
author of a best selling hrmk, "TViw 

Bttid on hi* research, Mr. Molloy 
**JOtra business * AtrousT iutt 



concludes that the men and women 
who run America— the business; pro- 
regional, political, and social leaders 
— dress for the most part ver> r milch 
alike and fiavo been doing o for 
ijjrrtiiilti> 

"Fad* are for fools' 1 

■ jr The word for the clothes that they 
wear," Mr Mo]]oy says, "Is cotwervn- 

What doey he mean by cuiwrva- 
tlw clothes? "Generally speaking, it 
leaders want to increase respect 
urnon £ their peers and get attend 
ranter, they can help themselves by 
wearing dark, solid -color, or subdued- 
pattern suits, dresses, and neckties; 
s^riltd socks and shoes; and while or 
p/ilr blue >htr1.-i and bloufie^. These 
prefrn-ric-i's change yJowly Frills an- 
far f«x>lfl. I tell my clients not to he 
In a hurry to try anything new." 

Mr. Molloy asserts thut people in 
business follow a pattern in dressintf 
because "they rcco^ntae the social 
and economic value uf clothing. They 
know thjii t k.rhmjr is a signature of 
rank ilia I U Ih others if you are upper 
rnifldU" t'Li-.s, an executive, sinrl iiti- 
porl mi, or if you am Juwer niiridlf- 



Ofay or pin -Griped Bulla worn wlrh 
wtiltfl or solid blirs co ton thlrta and 
neatly pattern^ tFn make ■ uniform 
ihsl !• fttvorecr by leaderi in business. 
She pruleasioot, and politics 



class, a lo.*er N and unimportant. If 
miHinessrnen wear conservative clolh- 
inp, other people arv more likely in 
consider them hardworking, honr--! 
and better educated. People enjoy 
being with successful people* rmri 
that h what they think businessmen 
who dre*ts eon^rvnS rvMy are. 

"On the c?ther h.Mnd. umisiuil colors 
-inri pnE terns cut into creditability. 
l^p]e do not know whether to trust 
and U'lir-ve it pvrmn wearing them." 

Mr. Molloy sitya he has teamed in 
Im; yt-ars of r^arch, inkrvjowm^. 
and study that secretaries work h«i^d- 
er, take less time off, spend les* time 
nt the water fountain, and are more 
prompt if the men and women they 
work for wrar dark suits and dresses 
with a conservative cut. 

IK- u< -knowledges that what he 
^tyft of ton drawn di^wnt and tk-ii 
some business leaders follow their 
own informal tastes in clothes. 

Commands attention 

His advice is golden to other busi* 
ness leaders, however. iJuring an ap- 
l^irajvcp I*efore it bus f new proup in 
Kanrtiis Tity. he critleiccd loud neck- 
tks. Some men who were wearing 




loud lie* ru*hed back to lh**ir hotel 
rooms and elmnaed lo cortfierYfltive 
lies for the luncheon that followed. 

If anyone doubtn Mr. MolloyVi 
content ion that leaders— with eiccep- 
tioris dictated by geography, weather, 
rtnrl certain occupations— d reszq much 
alike, he advises: 

"Stand outside the doors of such 
establish menu* a* the Racquet. 
Links, PrincTfcnn, nnd Yale clulw in 
Manhattan, the Metropolitan and 
Cosmos clubs in Washington, the 
Algonquin in Boston . the Piedmont 
Driving and Capital Cijy dub* in 
AllanUt* the Duquesnc Club in I T itt u -- 
burgh, the Union Club in Chicago, 
and the Bohemian flub in San Fran- 
cisco. Or walk up nnd down Wall 
Street. Or stand outsit Grand (en 
tral Station in New York and watch 
the people who have just arrived 
frcim the expansive commuter twftr. 
In Connecticut find Westches-ier. 

4 'You will «ee what I moan." 

imitating each other 

The prevailing dress.,, he says, is 
conservative. "Ijcadcrs imitate each 
other by wearing conservative cloth 
ins,"' \w :iuth *' Potential leaders 
want to look like the tfuccp<wfid peo- 
ple I hey envy M 

Mr. Mullrjy illustrates hi* appear 
ances before company and other 
groups with color pictures and slides 
that rihow what ahould and should 
not be worn. He comments; on the 

64 
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qlgnifkance of particular iterrus svorn 
by most auceesrful businessmen: 

• Suits are solid blue or gray, pin- 
stripe or chalk stripe, modest, gray 
ptard. Wool and polyester that looks 
like wool an? preferred The darker 
the suit, the more authority it trans- 
TuiLs, However, black is funereal. 
Brown suits are worn sumethwa, but 



A conversation with John Mo I toy. 
who is often called a wardrobe, engi- 

neer T can be sprinkled with strong 
□pimcm$ about how to dress for 

For your own consideration, 
Here are a number of his more 
pungent thoughts; 

"Among both men and women, 
bright colors are for the Mafia " 

"Never buy a suit with a Jacket 
that would look good as a sports 
coat. If you have a suit like that, 
burn the pants.* 

"If you have a bnghl pip id $ui^ 
gfart it to a horse." 

"Ona man in a loud suit will net 
take seriously another man who 
Wttafl on*," 



they rarely emit a sen^e of trturt- 
worthiness. Single-breasted miiU are 
the top choice; vests are optional. 

■ Shirlq and tioa are focal pointF- 
Gene rally, shirts are white or pale 
blui\ or they have modest &tripefi- 
The smaller and darker the stripes, 
the more they signal respectability, 
Shirts arc lighter in color than tfuitf?, 
and. if striped, the background is 
white. Button-down collars are worn 
less now than they w*re ten years 
fltfo v and collars with stay a are worn 
more often. Successful people shun 
two-pocket shirts, Cotton is the fa- 
vorite material Leaders prefer solid 
or modestly patterned ties that are 
darker than shirts. Favorite nedtware 
are club ties p foulards regular-pat- 
terned tie^ regimental atripes, and 
modest paisley n that match up with 
suits. Patterned ties have dark back- 
Grounds wtth lichter nfnireg. 

• Shoes with la«s [predominate, 
although I oafers without gaudy buck- 
le? are worn occss.ionally. Both shoe?* 
and socks are dark and solid, Sock- 
reach the knee or calf, 

■ Overcoat are usually Ian eanv 
i'.Yn hair or, when matte of other mri- 
terials, dark blue or gray, Coats often 
have a neat, regular weave, such RS 
herringbone. 

■ Little jewelry is worn, usually 
only wedding rings, modest cuff 
links, and occasionally a tie db*BJfc 
Belt buckles are small and nol shiny. 



"Never wear a shirt that looks like 
j rug. If you do, people will walk on 
you. Never wear a shirt that looks 
like a pa jama top." 

"Wear a bow tie, and no one will 
take you serious \y" 

''People who bounce checks never 
wear green when they go check- 
bouncing. They know it is a color 
that arouses distrust/ 1 

"Deep red Is a sexuaJ turn-on 
color. Women should not wear red 
to work." 

M A hat is a power symbol for a 
businesswoman." 

"Women should not wear prints 
that have the little Birf look." 

'Women in peasant dresses are 
usually treated like peasants." 
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Some Colorful Views About 
Colorful Clothes 



• Raincoat* t*"d to be bciye. 
Black raincoats givo the impression 
the wearer ctuinot afford to keep a 
beige coat clean. The bettor haber- 
natiheriee have been found to sell 
four beige raincoats for every blade 
one, while inexpensive shops sell four 
times as many black raincoats. 

Mr, Molloy claims that taboo** for 
men who want to command favorable 
nttention include: wide-lapaj suits, 
skintight clothing fboh.y ruff links, 
anything dlk except ties, anything 
Khiny L-acvp\ &hoeSp Hght-coiored 
socks, and sporta jackets at the office. 

What women wear 

Aft for females in business, Mr. 
Molloy says eight out of ten dress 
in ways Lhut hurt their chances of 
flucceedlng, 

"On the other hand/' he adds, "I 
find that women who are highly in- 
fluential usually select much the 
same colors and pat term chosen by 
men who jalticeed. Cimsrrvativ*? 
clothing helps Inly ineb« women to lie 
taken more seriously by their male 
co-workers/ 1 

Among Muccebsful women in bufii- 
prevailing colors are Ihe name 
as those for men — blue and jrray for 
suits, coats, and skirts; white or pale 
blue for blouses. Pants suits are iii- 
creasinEly popular If they are of 
modest colors and conservatively cut 
^ulxiued plaid skirts of modest 
frnjeth are acceptable. 

Ifcige is a hotter color for womvn 
tnan for mrn So ure SLimewhal lijrht- 
^ hues of blue and gray. Materials 
for women are nearly the same as 
for men— pure cottons and 
Woolens for suits, dresses, and skirts, 
Q f combinations of the two with fine 
Myeafar. Women wear more silk 
nylon than men. 

** &OT choice* by wlvu 

Mr. Molloy has strong feelings 
jRauist a wife's selecting her hm- 
™wl P i* cloiht * "TWl If t her do it," 
W sa y ,. »ifi mi wotttBd Will pick 
■WHS that sucoefaifnl biiHmeHSmen do 
wear. Women too often select for 
Tnenfolk pastel and figured 
fawn -colored fiuJta p gari*Ui 
?**U«i, flhiny materials, shoes with 
^rkling buckles- thaL sort of 
thing," 

Mr. Molloy b accused roiuetinie!- 
* r oeintf Htodgy Often his male crtl- 
,,v,r ' r loud Ik-- and leisure *uifs, 
*""d his female en tics wear tight 
J""* Pfinta suits, He told* hi* 
anf l qwt*s from fftatirtks 
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gathered in surveys and interviews 
conducted by himself and his six 

.l-.i:-I.L[|1>l. 

Regional differences 

There are except ions to his find- 
ings, he saytv, For example: 

Southern California, southern 
Florida, and some Other parts of the 
sunbelt are lands unto themselves 
where customs are more relaxed than 
elsewhere, In men's clothing, colors 
clash, widely striped shirts an? worn 
with loud checked en its, and ties — 
when they are worn— may display 
chmcinK tfirla- Leitiure auita are often 
warn to work. 

Mr. Molloy oils these "banana 
clothes," 

Women often wear short dresses, 



or blouses and skirts of vivid colors 
and uneven patterns. Pants suits are 
tiphtly fitted. Khoris ore sometimes 
worn to work. 

Something of the same sitiiation 
extalfi nmoni* leader* in sports fields 
M^n often hkip lueklu^ :ind jn-kci-. 
and wear hjiort sleeves the year 
round, 

Where conservatism reign « 

Geographically speaking, the high- 
est percentages of conBervativety 
dressed businessmen are found in 
Iv^ton, and indeed in ail of New 
KnttUnd; the Washington, D I ".. 
area; and parts of New York City. 

By occupation, the h i tinea t per- 
centages of sedate dressers are in 
banking, the brokerage business, the 
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Designed to correct common 
misinformation aboui busi- 
ness, this 22-minute, 16- mm 
film has a science fiction 
framework <tnd color Ful Hanna- 
Barbera animation to make it 
suitable for all ages. Rental: 
S15 for seven days. Sale $140. 

ORDER 

Films and Slides to 
Explain American Business 
Chamber of Commerce 
of the United States 
1615 H Street N. W M 
Washington D C 2O062 

For further information, con- 
tact Director of Promotion, 
Chamber of Commerce of the 
Uniied States (659-6163). 



executive offices of marly oil kinds of 
large rcirpomltoriK, thu upper reaches 
of pnliricfi, and the lop Management 
of the entertainment world, including 
television. 

"The actors inay dress wildly, bul 
the tele vu? ton find radio executive 
do not, and they are the ones run- 
ning the show/ 1 Mr. Molloy say*. 
"The higher they rise T the more con- 
servatively they dre$H, *l nin Is true 
not only of show hittih&&> but of 
most other areas of endeavor a c 
well" 

He supports this contention liy 
adding, "Wheti our former President^ 
Mr. Focri. first reached the White 
House, he went in for bold plairl 
suits, figured shirty „ and ties, with 
large swirls. Three months later he 
suddenly began wearing dark, pin- 
stripe*) HHt\ chalk -striped suRh, white 
shirts, and Html! -patterned ties. 11 

When you plan a trip 

When a business person plans a 
trip into a geographic area other than 
his own, Mr. Molloy advise, mi 
antes should be noted by the trav- 
eler. 

A Bos ton ion going to Texas should 
not wear a broad -brimmed hat, Mr 
Molloy cautions, even though such 
hats are favored in Texan. Many 
Teians feel large hats and string 
ties are for Westerners, and the Bos 
Ionian would look out of cha racier 
by wearing them. A Texan going to 
Ronton should leave hiti broad - 
brimmed hat at home because he 
would be conspicuous wearing ir in 
Boston. 

Southern leaden often consider 
modest polka-dot ties to be their very 
own, and they don't cotton to non- 
Southerners wearing polka dots 
Fluid ties pre taboo in the North- 
west, although no one appears lo 
know why. 

Brown suits are particularly objec- 
tionable in New Hampshire, where 
Lhey [ire call ni "poppinjay uLuthr*,'' 
Mr. Molloy aayB brown conveys the 
message there that the wearer is on 
vacant i rather lharc at work. Brown 
is acceptable, however, in Chicago** 
iw'r-l business districts; 

No Hip on^ 

Another word of caution: If yon 
are poinp to Britain, do not wear 
regimental stripe or club lit**-, becnuse 
you might sit down acrotis a desk 
from a genuine former member of the 
Tunih Roval Hussars or an old flan 
h i hr Lj;ian. 



Anywhere you find a leader, yoU 
wwi*t find clip-on, ready -tied neck- 
wear," Mr. Molly says. "Anybody 
can learn to tie a necktie. Why use 
the other kind?" 

He advices against buying cheap 
clothes. Buying the beat quality is 
economicaL Good clothes wear long- 
er, take cleaning better, and, if lhey 
arc conservative, stay in the style 
that leaders prefer, 

"Few people can afford tailored 
suits because of high cost," he told 
Nation's Business, "and that is a 
pity because no suit fits like one buill 
for you.** 
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Pprsonftl questionnaire 

Before offering advice to execu- 
tives on how to dress. Mr. Mo) Joy 
asks each to answer a 75- to- 1<K)- item 
questionnaire which seeks in forma* 
tion on the jHirson's measurements, 
opinion*!, mannerisms, hobbieti, du- 
ties, associates^ personal ity P and am- 
bitions. After the quest ionnairi \> 
completed, Uie information fjoes into 
a computer and is used in fi purine 
out the best way for that person to 
dress. Mr. Molloy or one of his as- 
sistants then holds a one-on-one in- 
terview to brief him or her in detail. 

Many of the questions are inter- 
locking. Suggestions for deesfl wW 
depend on the answera to a dozen of 
fche questions. For example, if a re- 
spondent writes that he is of average 
heipht, Mr, Molloy will also have 
to know if he is portly, if he is n?uiid 
of face, if he Ivis a particularly larg* 
head, and what his complexion L« I" 
addition, Mr, Molloy wiIE wont U> 
know what his business; is and what 
types of people are encountered W 
the busing. 

Dress to Imp rasa 

The answers to these and possibly 
other questions, Mr, Molloy feeb 1 * 
supply him with enough in forma ii* 3 * 1 
to give good advice on what to w**f 
anrl wrt to wear 

Mr Mollo>' suiyn ihuit it payfi not 
to dress to please yourself. "VoU 
should dresri to impresa," he explain* ■ 
"Tf you dress for success, you there- 
by increase your authority. 1 * 

When in doubt, he emphasizes, &~ 
tect conservative clothing. That is *-h^ 
Jcirjd most likely to be worn by the 
pcreon whom you are trying to 
talk into a salary increase, or other- 
wisi* uuluenee. Weuring cunMTV;il « vr 
clothes miiy nol makv von U^i lie tier. 
Iilji Ihe inrpn-.^joii t\uk<+* dulhe^ ^ lVt ] 
others certainly wilL 
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EDITORIAL 



Why Congress Should Listen 
to the Folks at Home 



CONGRESS is official ly in recess for the month begin- 
ning Aug, 6* but the period could be one of the most 
productive of the legislative year. 

The summer hiatus pro vide* an excellent opportu^ 
nity for a mutually beneficial dialogue between 
members of Congrats and iheir constituents. 

If senator* and reprrstrntativea listen carefully, 
while home over the recess they can gain valuable 
insights into voter thinking, not only on specific 
legislative issuer but on important trends in na- 
tional life 

For voters are saying they are pn>wing int.Tf*fiS" 
ingly disenchanted with the idea that every problem 
in every area can be solved with more laws, more 
regulation, more spending 

Individual citizens realize, more so than many gov- 
ernment officials, that the nation is ill-suited for 
emberkjng on new social venturer while ao many 
existing problems* are functioning poorly, if at all. 

The legislative agenda uverfJo-ws with such major 
challenges as drafting an effective energy policy, es- 
tablishing an equitabk- tajt policy, shoring up the 
Social Security system* finances, stimulating the 
economy while holding down inflation, and achieving 



the welfare reform that has eluded previous 
Congresses. 

Members of Congress can learn + by listening to 
their constituents during the recess period, that the 
public'achitif concern is Tor undertaking effective ac- 
tion to meet those challenges, not for adding overly 
ambitious new goala. 

Similarly, senators and representatives can per- 
form a vital service by sharing their own perspective* 
with the voters, 

Members of Congress can, for example, emphasize 
ijj ii sometimes skeptical public that the nation really 
does face a serious energy crisis and that strong 
measures tire needed Lo prevent energy shortages 
which could lead to economic diaagtc-r 

The public a bo should be aierted to the necessity 
for tux policies that spur john^reating investment* 
and for environmental taws that recogruze economic 
realities. 

If the legislators and the people they represent 
conduct such a substantive dialogue this month. 
Congress will come back in September fur better 
equipped to deal with the crucial issues still awaiting 
action. 
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Our 
Most Important 



Moving Part. 



Human Engineering, and why we 
think ifs so important 

Whenever we design a Hvster 
truck, we always keep one key f net in 
mind: a lift truck can t be productive 
all by itself. 

No matter how fast the lift speed, 
Of how efficient the components an?, 
a lift truck isn't really productive un- 
less it performs well in the hands of a 
teal live person. 

And so, lor moiv than ^ years, 
Hyster has been designing lift trucks 
aiound the people who drive them. 
The doctor who helped JFK's back 
helped design seats for Hyster. 

For more than a generation, 
Hyster has been working with 
Henry Dreyfuss Associates, the 
prominent industrial design firm, to 
hdp fine the concept of buiEdin^ 
lift truck*, for people. 

The Dreyfuss 
organization is well 
known for dtfsigri- 
ll }8 telephones and 
A ""plane interiors, 
among other things, 
to tit the human 
torn, 






Over the years, they've made 
^ountless contributions to the 
inability of Hyster trucks 
One interesting example; Re~ 
pembcr the problems President 
Kennedy had with his bad hack? To 
™ J P correct those problems, he 



worked wi th one of the 
world's best orthopedic 
specialists- 

That same specialist 
was retained bv 
Dieyfuss Associates to 
help design seats for 
Hyster lift trucks. 

Obviously, Hyster pay* 
more than casual atten-" 
tion to the job of keeping vour 
driver comfortable, alert, 'and 
productive. 

Everything your driver touches 
is designed to save him time. 

A Hyster truck's steering wheel 
for example, needs fewer turns than 
most. Yet the wheel has enough turns 
to give the driver the positive control 
he needs. 
Everywhere, controls 
have been simplified; wasted motion 
has been eliminated, 

Hyster is the only lift truck maker 
to oner your driver a dingle pedal, 
called Monotrui r to control me j bask 
motion functions: forward, reverse 
and acceleration. 



For lifting and lowering Hyster 
uses hydraulic controls that 'give 
your driver a rare combination of 
speed and precision. 

And we pa v a lot of attention to the 
placement of controls 

In developing a new series, we 
build full size muckups* and then 
we invite people of all different 
shapes and sizes to try them out 

Every opinion is noted, and every 
control' is adjusted until we get a de- 
sign tha t feds right for at least 90% of 
the population. 

Does it real ty make a difference? 

Anv lift truck that's the right capac- 
ity might get the Job done. 
Eventually. 

But most drivers get more done in 
less time on a Hyster truck than on 
anvthing comparable. 

No matter now good a lift truck 
may look on the spec sheet, you 
never really know what it can do 
until somebody gets behind the 
wheel and puts it to work* 

That's when your investment 
in a Hyster tnick starts paying off. 
Hvster Company, industrial 
Thjckuperaboris, Box 134. Danvillt?. 
IL61S31 

Hyster: the way to measure 
a fift truck- 




HYSTER 




Where quality drinks begin. 
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Seagram's 7 Crown makes 
any drink taste better, because 
it tastes better all by itself. 

Seagrams ?Guuin 




